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THE LEADERSHIP OF THE UMC AS A PROPHETIC COMMUNITY FOR THE
HOLISTIC TRANSFORMATION OF POST-CONFLICT LIBERIA
by
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This study presents research findings conducted on the prophetic nature of the
leadership of the Liberia Area of the United Methodist Church (UMC) in an effort to
identify culturally sensitive and contextually relevant ways by which the church might
contribute to the holistic transformation of post-conflict Liberia. Through ethnographic
research, I evaluated the prewar leadership role of the UMC and the Christian community
in ecclesial and national governance in general and, in particular, the prewar ministry
performance of the UMC consistent with the socioeconomic, political, and spiritual needs
of the community and people of contemporary Liberia.
Research findings and analysis, as discussed in this dissertation, have implications
for the need of a clearly defined and articulated national vision plan for the sustainable
growth and development of the church and nation, the church’s commitment to
developing Christ-centered, accountable, and credible leaders through discipleship, and
its pursuit of community transformation through intentional social engagements and the
practice of public theology.
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CHAPTER 1
PROBLEM
Autobiographical Introduction to the Study
This study developed from a concern for and discontent over the social,
economic, political, and spiritual circumstances and conditions that prevailed in prewar
Liberia for decades, culminating into one of Africa’s most devastating civil wars lasting
from December 1989 to August 2003. I lived through the Liberian civil war. I am bearing
its brunt like thousands of other Liberians who graciously survived and are faced with the
painful reality of rebuilding a ruined nation.
I witnessed the horrendous, atrocious, and genocidal actions of Liberian warlords
and fighters against their fellow Liberians—defenseless and helpless civilians. My
precious loved ones lost their lives in the Liberian tragedy. I was just a few blocks away
from the Lutheran Church massacre, in Monrovia, during the early evening hours of 29
July 1990 when about six hundred hungry, helpless civilians seeking refuge in St. Peter’s
Lutheran Church were gruesomely murdered by approximately two hundred members of
the Armed Forces of Liberia (AFL). These troops constituted the death squad of the
ferocious Head of State, Samuel Doe (Tellewoyan 565). The fearful, chilling cries of
those helpless souls still linger in my mind. I often went to the Lutheran compound to see
friends who were seeking shelter there. God’s mercy kept me away on the day of that
deadly event. Even though the war is over, almost every Liberian who lived through the
conflict still bears its effects.
I received God’s call to Christian service while seeking refuge in a camp in the
midst of the turbulence and violence that ensued. In seminary, I became deeply
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concerned about the root causes of Liberia’s socioeconomic and political collapse. Since
the country’s independence in 1847, many of its leaders, allegedly belonging to the
Christian community, have played active and influential roles in the nation’s politics. In
spite of their involvement, however, Liberia suffered a socioeconomic and political
collapse. Since coming into full-time Christian service about two decades ago in a postconflict context, I am even more concerned about the Christian community, its
leadership, and the relevance of its ministries to postwar Liberia. Additionally, I am
burdened with the holistic needs of the Liberian people, and what the church ought to do
in order to help guide the nation and its people through the consequences of the ugly past.
Furthermore, I am concerned about how the church might meaningfully contribute
toward the overall development of Liberia to the glory of God.
In addition to my pastoral services and leadership role in the United Methodist
Church (UMC), I have been called by God to do ministry with several national and
international development institutions. As part of my ministry activities, I provide
services to Liberian grassroots organizations as well as to members and leaders of the
national government through leadership conferences, seminars, workshops, and national
prayer events. The ultimate goal of these activities is the sociopolitical and spiritual
transformation of post-conflict Liberian communities at both national and grass roots
levels.
My responsibilities as a local church pastor, instructor in several seminaries in
Liberia from 1997 to 2003, Conference Evangelist of the United Methodist Church from
2001-2006, and now as Superintendent of the Monrovia District Conference of the
United Methodist Church, Liberia Annual Conference, have provided significant inroads
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for my services to the Christian community of post-conflict Liberia. Additionally, my
responsibility as director of the International Leadership Institute in Liberia, a Christian
leadership institute based in Carrollton, Georgia, USA, facilitates my services not only
nationally, but internationally, to include neighboring Sierra Leone, Ghana, Guinea,
Nigeria, and Côte d’Ivoire.
Vision Liberia 2027
My passion for contributing to the development of post-conflict Liberia beyond
ministry in the local church culminated in September 2008 when I assembled a core
group of likeminded leaders and established an interdenominational ministry called
Vision Liberia 2027. I now serve as the ministry’s national director. Reckoning forty
years as equivalent to a generation, Liberia has transitioned four generations since its
independence in 1847 to 2007. The year 2027 is midway into its fifth generational
lifespan. The ministry of Vision Liberia 2027 envisages the holistic transformation of
post-conflict Liberia by the year 2027.
Vision Liberia 2027 is a vision inspiring ministry committed to contributing
toward the transformation of post-conflict Liberia through the church and community.
The ministry seeks to mobilize both national and community leaders to unite and harness
their resources, skills, and abilities for the restoration and rebuilding of Liberia by
Liberians. Vision Liberia 2027 facilitates vision conferences, seminars, and workshops.
The vision conference goal is to develop a national vision covenant, including roadmaps,
codes of conduct, resources, and strategic development plans to enable leaders of the
church, community, and national government to positively affect the very fabric of the
Liberian society.
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Vision Liberia 2027, in partnership with other organizations such as Prophetic
Call to Ministers, God Bless Liberia, LEAD-Liberia (Leadership, Empowerment,
Accountability and Development) and Women in Peace building Network (WIPNET), is
focused on the task of training leaders, engaging national leaders in dialogue on the
future of Liberia, organizing public events (prayer summits, conferences, seminars)
aimed at creating national consciousness, fostering a common agenda for domestic
development, and empowering Liberians to take responsibility for their nation’s destiny.
Prophetic Call to Ministers
Prophetic Call to Ministers is a pastoral network fostering prayer mobilization
across the country. At the zenith of the Liberian civil war in June 2003, when rebel forces
engulfed Liberia’s capital, Monrovia, fighting against government troops, all hope
appeared to be lost. In the midst of that tumultuous situation, about five hundred Liberian
pastors from diverse churches and denominations organized this prayer movement to
intercede for the nation, under the leadership of Wolo Belle, senior pastor of the Bethel
Cathedral of Hope in Monrovia.
Prophetic Call to Ministers was established 13 June 2003 and met regularly to fast
and pray for the war’s cessation. In addition to prayer, the movement wrote
communiqués to key actors within the Liberian conflict to protest the wanton killings of
innocent civilians, and to demand an end to the war. Members of the movement also
visited internally displaced centers to offer relief assistance, encouragement, and prayer
for victims. Members of the Prophetic Call to Ministers were, in reality, “wounded
healers” in the Liberian crisis as they, bearing the brunt of the war, sought to give hope to
their compatriots.
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God Bless Liberia Movement
Another movement that God has raised up recently to awaken the national
consciousness of Liberians to take hold of their own destinies is the God Bless Liberia
movement. The movement comprises church leaders from diverse denominational
backgrounds. Oliver Kpaan founded the movement:
God Bless Liberia is a campaign of Ministers of the Gospel with an allinclusive social outlook [whose vision is] to inspire the citizenry to take
practical responsibility of our country and become productive citizens. In
other words, we are intentionally endeavoring to cater to the “Liberian
mentality” of nationhood in a manner that engenders patriotism and
productive citizenship. (1)
As the vision statement depicts, this movement mobilizes communities and creates
national consciousness on social, economic, political, and spiritual issues confronting
post-conflict Liberia. The movement’s activities include national convocations desiring to
cultivate a strong sense of ownership, love of country, identity, and unity.
Women in Peace-Building Network
The women’s social movement called Women in Peace building Network is a
system of community-based women’s groups established to “mobilize, build their
capacity, and encourage collaboration among them to build lasting peace and promote
human security in [Liberia and] West Africa” (Pedersen 1).
For fourteen years, women bore the brunt of Liberia’s brutal civil war, a conflict
characterized by conscription of children into rebel groups by warlords, mass
displacement of citizens, sexual violence, and extreme poverty. At the height of the crisis
in 2003, from all across the country, women of Liberia organized themselves into a mass
action for peace. That process gave birth to WIPNET. The women were instrumental in
contributing to the restoration of peace to war torn Liberia through their strategies of
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peace marches, vigils, symbolic dress, media campaigns, and engaging national and
community leaders. Members of WIPNET mobilized participation in Liberia’s recent
presidential and legislative elections. Today, WIPNET is engaged in promoting women’s
involvement in government. As a result, for the first time in Liberian history, a large
female population occupies influential positions in national government.
Impact of National Fast and Prayer Day on Research
In early 2007 I encountered an historical document detailing the significance of
one of Liberia’s national holidays called National Day of Fast and Prayer. The document
described the northwest boundary dispute between Liberia and the British Colony of
Sierra Leone. The deteriorating relationship between them led to an external aggression
perpetrated by Sir Arthur Havelock, Consul-General for Britain in Liberia, against the
people of Liberia. He had demanded that “our Government should at once give its
consent to a frontier delimitation, which would bring the British Protectorate up to the
River Mafa and the vicinity of Cape Mount” (Richardson 110). Because of the
government’s refusal, Havelock approached the shores of Liberia with four gun boats,
intending to attack the country.
The stress from addressing the encroachment issue, coupled with inadequate
domestic support and poor health, caused the Liberian president, Anthony Gardner
(1878-83), to resign 7 September 1882. His aged vice president, Alfred Russell, a
Methodist and former Kentucky missionary to Liberia, was sworn in to complete
Gardner’s term. Russell’s Christian commitment led him to mobilize the church and his
predominately Christian government to a national intercession against the aggression, as
Liberia had no army in place to withstand the invading forces of the British troops
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(Guannu, Liberian Civics 27). That intercession brought about national deliverance as
God intervened and averted the aggression. Therefore, President Russell prepared a bill
for the national legislature of 1883 to pass into law the second Friday of April each year
as National Fast and Prayer Day, a day of national intercession (2 Chron. 7:14).
I discerned that the initiative of President Russell and the national legislature
correlates with the action of Joshua and the elders of Israel after God had miraculously
enabled them to cross the Jordan River while en route to the Promised Land (Josh. 4).
God instructed Joshua to order twelve men, representing the twelve tribes of Israel, each
to take a stone from the middle of the Jordan and pile them on land as a reminder to
future generations of God’s deliverance of the children of Israel (Josh. 4:1-9).
The passage into law of the National Day of Fast and Prayer was, symbolically,
the establishment of Liberia’s memorial stone. Regrettably, however, the church and its
leaders forgot the importance of such a great spiritual legacy. Inspired by its spiritual
significance, I spearheaded the mobilization of the Christian community and national
leaders to reclaim this heritage. On 13 April 2007, over a thousand people, including the
vice president of Liberia, responded in support and participated in the celebration at
Providence Island, the 1822 abode of the settlers. In 2008, the National Day of Fast and
Prayer took on a truly national nature as the Vision Liberia 2027 ministry mobilized the
Christian community across the nation to celebrate the event. At its Monrovia festival,
Christian leaders, representing many denominations, and many governmental officials
participated, including the nation’s vice president and president who also addressed the
assembly.
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Those engagements with both national and community leaders and their
enthusiastic response to social and religious events of a national nature, signaled hope for
Liberia’s recovery and inspired my pursuit of this research. While Liberia has suffered
socioeconomic, political, and spiritual degradation over the decades, the apparent
openness of the Liberian people to the holistic transformational needs of post-conflict
Liberia provides a platform for the church’s engagement with the community to identify
the root causes of the nation’s underdevelopment and, through a concerted effort, pursue
a path of holistic national development.
The Problem
The church or Christianity in general, has had a presence in Liberia since 1820.
The Christian faith was introduced by members of the African-American community who
were encouraged to migrate to Liberia through the initiative of the American
Colonization Society (ACS). As Joseph C. Wold records, “In 1820 the Baptist Church,
Methodist and Protestant Missionary Society were organized on board the Ship
Elizabeth” (53) that brought the first group of settlers to Liberia. The settlers later
declared the nation’s independence in 1847 and provided political leadership of the
country up to the outbreak of Liberia’s political crisis in 1980 when the legitimate
government was overthrown in a military coup d’état. The president, William Tolbert
was assassinated, and thirteen of his key officials were publicly executed by firing squad
by leaders of the military junta (Tellewoyan 537).
Those unfolding events were apparently contrary to the type of nation the settlers
had envisioned at the birth of Africa’s first independent state. Based on the content of the
independence declaration in 1847, the settlers had envisioned the new state as a conduit
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for the evangelization of the rest of Africa and for the abolition of the dehumanizing, yet
lucrative, slave trade across the Atlantic:
The native African bowing down with us before the altar of the living
God, declares that from us, feeble as we are, the light of Christianity has
gone forth, while upon that curse of curses, the slave trade, a deadly blight
has fallen, as far as our influence extends. (Teague 2)
Although the declaration contained this vision of the settlers to work with the natives in
order to evangelize the rest of Africa, its leaders did not implement the plan because the
schism between both groups widened after independence.
The settlers made an appeal for stronger international ties with other Christian
nations with whom they claimed common affinity:
Therefore, in the name of humanity, virtue, and religion, in the name of
the great God, our common Creator, we appeal to the nations of
Christendom, and earnestly and respectfully ask of them that they will
regard us with the sympathy and friendly considerations to which the
peculiarities of our condition entitles us, and to that comity which marks
the friendly intercourse of civilized and independent communities.
(Teague 2)
The above appeal constituted Liberia’s first President, Joseph Jenkins Roberts’ primary
vision for the nation. Following his inauguration, Roberts spent his first year in office out
of Liberia seeking friendly nations’ recognition of the new Republic.
Following independence, members of the settlers” community provided both
ecclesial and political leadership, for well over a century before the sad event of the
overthrow of the incumbent government on 12 April 1980. One then wonders why
Liberia, after 133 years of rule (1847-1980) by leaders of predominantly Christian
persuasions, would degenerate into a self-destructive war that claimed hundreds of
thousands of lives, ruined the social and political structures, and destroyed the
infrastructures. Inevitably, Liberia’s prewar phenomenon raises questions about the
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leadership quality and integrity that governed the nation prior to the commencement of its
crisis.
Some analysts of the crisis assert that the practices of ethnicism and inadequate
leadership were contributing factors that led the people of Liberia into the abyss of
mayhem, bloodshed, and ruination:
Although the Liberian civil war was ignited by the brutal dictatorship of
President Samuel Kanyon Doe, there were underlying ethnic hatred
coupled with political dictatorship, which permitted the crisis to implode.
For over 174 years of its history, the Liberian governments fostered ethnic
hatred and political dictatorship. This national-ethnic rivalry and political
dictatorship began during the early years of the Liberian state….
Institutionalized ethnic and racial hatred also contributed to the crisis.
(Tellewoyan 442)
According to Scripture, the role of the church in the world is to be God’s salt and light to
a lost and decaying world (Matt. 5:13-16) and to be a reconciling agent to a world that
has strayed from its Creator (Isa. 64:6; Rom. 3:10-18). The church has the mandate to
lead, guide, and direct the nations to God, enabling its peoples to fulfill God’s holistic
purposes for their lives (Jer. 29:11). If indeed leaders from the ranks and files of the
church predominantly ran the spiritual and political affairs of Liberia, yet the nation
eventually collapsed into total ruination, then, inquiring into the nature of the leadership
of the church, the context of its prewar ministry activities and, hence, its relevance for
effective ministry in the post-conflict context of Liberia is expedient.
The nation’s constitution of 1847, revised in 1985, indicates that Liberia has a
strong Christian heritage that dates as far back as 1820 with the arrival of the
emancipated slaves from the Americas. Several historical indicators authenticate this
claim: First, unlike other countries in Africa, the nation of Liberia was birthed within the
edifice of the church, Providence Baptist Church where its founding fathers adopted,
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signed and declared Liberia’s independence on 26 July 1847 (Guannu, Liberian History
53). Thus, the Coast of Grain, now Liberia, became the first sovereign state in Africa.
Second, as an apparent sign of their devotion to God and reliance upon the saving grace
of Christ, the settlers initially named their new settlement Christopolis, meaning the City
of Christ. However, later, Robert Goodloe Harper, one of the leading figures who
founded Liberia, renamed the city Monrovia in honor of America’s fifth President, James
Monroe (Richardson 15), who allegedly made significant financial contribution to the
formation of the American Colonization Society (ACS). This society was responsible for
the repatriation of emancipated African-Americans from various parts of America
(Virginia, Georgia, Alabama, New York, Mississippi, North and South Carolina) to
Africa.
In addition to the above indicators, the Liberian Government has been committed
to teaching Bible knowledge as one of its academic subjects in all public grade schools.
Also, since its independence, almost all Heads of State of Liberia have had some church
affiliation. The three mainline denominations that have produced the majority of
Liberia’s heads of state are the Methodist, Baptist, and Episcopalian Churches (see
Appendix J). A few clergy and lay pastors such as William Tolbert, Alfred Russell,
Garretson W. Gibson, and William V. S. Tubman have also served as heads of state
(Guannu, Short History 50; Richardson 115).
With such a strong Christian foundation, and the involvement of some church
leaders in top political positions, one would expect leaders of prewar Liberia, whether
African-American or of the indigenous population, to have exemplified effective
leadership as champions of social transformation for the holistic growth and development
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of the nation and its people. In consonance with the teaching of Scripture and the practice
of social witness as Christian leaders, both in ecclesial and political leadership, Liberia
should have fostered a common national agenda that would not have considered civil war
an option. The message of the Christian faith, which is a message of good news and
emancipation, should have liberated the people of Liberia from abject poverty, ignorance,
disease, and socioeconomic backwardness. The gospel should have enabled the people of
Liberia to continually pursue the path of political peace and stability, and vibrant
socioeconomic growth and development. Unfortunately, however, this expectation did
not seem to have been the aspiration of prewar Liberia’s predominantly Christian leaders.
As a result of fourteen years of instability, a serious educational gap further
threatens Liberia’s forward progression. Thus, after more than 160 years of existence,
Liberia is still massively underdeveloped with illiteracy rate of 57 percent (Ministry of
Education, 13), the majority of its illiterate people being women and young people. The
Liberian economy, likewise, has suffered stunted growth over the decades. History
records that Liberia, during the investment boom of the 1950s, had one of the fastest
growing economies in the world, second only to Japan. Liberia had the largest mercantile
fleet in the world and hosted the world’s largest rubber plantation and latex factory. Also,
Liberia had become Africa’s main exporter of iron ore, and ranked number three on the
world’s list of iron ore exporters. Liberia attracted more than $1 billion US dollars of
foreign investments, including the largest Swedish investment abroad, after 1945, as well
as the largest German investment in Africa. (Columbia Electronic Encyclopedia,
“Liberia’s Investment boom of the 1950’s”)
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However, that period of economic boom did not seem to have benefitted the
ordinary people, neither did government sustain it. And few decades later, Liberia, a
nation once acclaimed peaceful, stable, the hope of Africa, and forerunner in the
continent’s liberation struggle, suddenly became fragmented into factional groups and
imploded into political instability and, eventually, into civil conflict for about a quarter of
a century (1980-2003) and became a failed State.
From December 1989 to August 2003, the people of Liberia were engaged in one
of Africa’s bloodiest civil wars which claimed more than 270,000 lives and destroyed the
fabric of the nation (Poverty Reduction Strategy 14). That war caused a huge refugee
crisis, particularly in the West Africa subregion (Republic of Ghana, Guinea, Sierra
Leone, Côte d’Ivoire, Nigeria, and Gambia), and the loss of both material and human
resources from which the nation is still struggling to recover. The carnage did not spare
the church and its establishments (education, health centers, and agricultural projects).
While the cause of the crisis was primarily political, the church in Liberia had its own
shortfalls in fulfilling its biblical mission mandate to the people.
Leaders of the Methodist Church in the United States commissioned their
evangelists to Liberia and other parts of the world and gave them a clear mandate,
following the well-known words of John Wesley:
You have nothing to do but to save souls. Therefore, spend and be spent in
this work. It is not your business to preach so many times, and to take care
of this or that society; but to save as many souls as you can; to bring as
many sinners as you possibly can to repentance, and with all your power
to build them up in that holiness without which they cannot see the Lord.
However, upon their arrival onto the soil, the vision for lost souls was diverted to other
concerns.
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With its minute population of 3.5 million ( Liberty 16 ), compared to many
African nations of larger population who have made significant social and economic
progress, Liberia lags far behind in its missions endeavors. For example, of Liberia’s
sixteen major language groups consisting of over one hundred sub language people
groups, only the Bassa language now has a complete translation of the Bible.
In light of Liberia’s massive underdevelopment and high illiteracy rate, coupled
with the carnage caused by a self-destructive fourteen year war, one wonders whether this
nation has ever been vision driven. One wonders whether leaders, who served at the helm
of both the ecclesial and political affairs of this nation, ever provided the people of
Liberia with a holistic national agenda which ought to have ensured a clearly defined
pathway and strategic plan for the progressive spiritual, socioeconomic growth and
development of the nation and its people. One wonders whether pastors and leaders of the
church became so preoccupied with ministry within their four walls that they had little or
no concern for the challenges of daily life with which the ordinary people were
confronted in the market places of the larger society.
The Christian Church, unlike most secular institutions, is quite aware that
“Leadership development is the key to meaningful development of modern society and
the effective future of the Christian Church in the world” (Engstroms 7). The church,
such as the UMC in Liberia, as God’s agent of transformation, therefore has a pivotal role
to play in the spiritual development and holistic growth of the nation in which God has
placed it. When the church fails to operate in this capacity, the nation suffers spiritual
decadence.
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Purpose
Therefore, the purpose of this study was to research into the prophetic nature of
the UMC in Liberia with a view to understanding the relevance of its leadership and
ministry to the holistic development needs of post-conflict Liberia, and in order to
determine culturally sensitive and contextually relevant ways by which the leadership
might become a prophetic community for the transformation of contemporary Liberia.
Research Questions
In order to fulfill the purpose of this study, the following questions guided the
process.
Research Question #1
To what extent did the leadership and ministries of the Liberia Area of the UMC
enhance its own growth and impact the people of prewar Liberia?
Research Question #2
What are some qualities of a Christian prophetic community that are relevant to
the holistic transformation of a post-conflict society?
Research Question #3
In what contextually relevant and culturally sensitive ways might the Liberia area
of the UMC and its leadership become more responsive to the holistic development needs
of the nation and people of post-conflict Liberia?
The project sought answers to the above listed questions through a qualitative
research that consisted of a focus group study, and two sets of open-ended researcherdesigned questionnaires. Details of the focus group study and researcher-design
questionnaires are explained in Chapter 3. I found the qualitative research approach most
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reliable for seeking answers to these research questions, since qualitative research is most
appropriate for studies where little empirical research exists (Lock, Spirduso, and
Silverman 267). The answers attained provided insights into the leadership of the UMC
in Liberia becoming a prophetic community, and significantly contributed toward the
holistic and sustainable growth and development of the church and people of postconflict Liberia.
Definition of Terms
A few terminologies and expressions were peculiar to the context of this
dissertation. I would like to provide definitions of them to enable readers understand their
meaning in context.
In the Scripture, a prophet is one called, chosen and consecrated by God to be
God’s representative and spokesperson to the community (Jer. 1:4-10; Isa. 6:1-11; Amos;
Luke 3:1-20). The task of the prophet is to prophesy, “the God-given ability to speak
God’s truth into situations and to call people back to godly ways of life to avoid
destructive patterns” (Crissman 12). Community describes a people group who shares
certain social, cultural, economic, religious, and political commonalities and lives
together.
In the context of the New Testament, and hence this study, prophetic community
is descriptive of the missional characteristic of the church in which the church becomes
the mouth, hands, and feet of Jesus Christ incarnating the gospel in the cultural context of
a community by word, deed, and sign. The Spirit of God, having created the Church as
the body of Christ in the world, now empowers the church to become God’s prophetic
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community as it incarnates the continuing work of bringing the love, message of
reconciliation, justice, and peace of Christ into all the cultures of the world.
Holistic transformation describes a change that affects the spiritual, social,
economic, political, cultural, and physical life of the total person, the nation and people
such that a desired progress and transition is made from the past to the present and toward
the future. This type of transformation is what Liberia needs.
Social transformation is the outcome, or by-product, of the church’s ministry of
social action within a community that results in changed lives, and an improved and
healthy community. Oren H. Baker has proposed that for any institution to carry out
significant social transformation of human needs, three conditions must be met—
sensitivity to the need, willingness to take the responsibility, and adequate resources (qtd.
in Spann 236).
Social holiness, as a theological expression, featured prominently in Wesley’s
teachings and ministry, based on his holistic understanding of God’s mission in the
world. Wesley’s life and theology cannot be understood apart from its social dimension.
Blending the concept of piety with social concern, Wesley notes, “First, all works of
piety…. Secondly, all works of mercy … feeding the hungry, clothing the naked,
entertaining the stranger, visiting those that are in prison, or sick [are the works of]
repentance, which are necessary to full sanctification” (qtd. in Hayford and Snider 705).
He adds, “The Gospel of Christ knows no religion, but social; no holiness but social
holiness” (705). Social holiness is, therefore, a manifestation of the Christian’s
commitment to God and a demonstration of the love of God to one’s neighbor.
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Conflict may be defined as a disagreement, a controversy, quarrel, a clash, battle
or a prolonged struggle between two persons or a group of people. In the context of
Liberia, the Liberian conflict was a fourteen years of prolonged civil war emanating from
political disagreements which destroyed and reduced the nation to a failed state.
Three prominent theories of the Liberian conflict abound: (1) From the context of
politics, some hold that the Liberian conflict was caused by restrictions placed on
political participation; (2) from the context of economics, others assert that poor
distributions of the nation’s goods and services caused the conflict; and (3) from the
ecclesiastical context some church leaders blamed the cause of the crisis on the fact that a
nation founded on Christian principles turned its backs on God. Thus, the conflict was
God’s way of returning Liberia back to himself (Guannu, Personal interview). While
elements of all three theories may have some bearings on the Liberian conflict, inferring
from the exilic experiences of the Israelites (Dan. 9:4-19; Neh. 1:4-9), one can assert that
a nation that disobeys God would experience inequitable distribution of goods and
services, corruption as well as power greed.
Post-conflict Liberia is descriptive of the current socio-economic, political,
cultural, and spiritual environment and context of Liberia as it undergoes the process of
healing, reconciliation, reconstruction, and recovery following fourteen years of bloody
and gruesome civil war.
The term missional church describes the nature, ministry, and purpose of the
Christian Church in the world. Alan J. Roxburgh and Fred Romanuk give a succinct
definition:
[Missional Church] is a community of God’s people who live into the
imagination that they are, by their very nature, God’s missionary people
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living as a demonstration of what God plans to do in and for all of creation
in Jesus Christ. (xv)
By this definition, the missional church is a people sent out into the world to proclaim the
gospel by word, deed, and sign. The concept has its roots in the missio Dei, the mission
of God, lived out when the Father sent the Son; the Father and Son sent the Spirit; and
now the Spirit sends the church out to be a holistic expression of the gospel. As Jesus said
to his disciples, “As the Father has sent me; even so I am sending you” (John 20:21,
NIV).
This missional church concept is descriptive of the kind of church needed in postconflict Liberia. Churches with missional perspective would find relevance among a
people socioeconomically wounded and in need of hope for the future.
The church of Liberia is descriptive of the entire Christian community within
Liberia representing professing and baptized members of all denominations and sects.
Settlers, as used throughout this study, describe the African Americans who
migrated from the United States and made their home among the indigenous people of
Liberia, but failed to integrate with them adequately. This description helps to distinguish
them from the natives, and speaks to the distinctive religious and political impact they
made upon the nation, and the relationship that existed between them and the natives.
Public theology, according to Bryan Edgar, speaks “about the way that biblical
and theological principles have relevance for a wide range of issues outside the church
including politics, workplace relations and cultural analysis” (Public Theology Syllabus
1). Public theology has to do with the act of theologizing civic, social, political, and
cultural issues with which the larger community is confronted daily—national security,
food security, visionary leadership, economic empowerment, stewardship of national
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resources, primary health care, etc. Public theology results from the growing need for
theology to interact with public issues of contemporary society. Intellectually, “It seeks to
engage in dialogue with different academic disciplines such as politics, economics,
cultural studies, religious studies, as well as with spirituality, globalization and society in
general” (Kim).
Practically, public theology is the process of announcing the divine presence in
every context and situation of life. The practice of Christians is to engage persons of all
strata of society—social, cultural, political, religious—on issues of concern, with respect
and integrity, for the common good to the glory of God. The need for the practice of
public theology by leaders of the UMC in particular, and the leaders of the Christian
community in Liberia in general, has to do with all that goes on at the Capitol Building,
the Executive Mansion, the Temple of Justice, the city hall, public institutions, including
the church, and every stratum of the Liberian socioeconomic, political, cultural, and
spiritual life. Public theology also has to do with what everyone sitting in the pews does
in the market places, the schools, streets, the work places and in the communities.
Significance of the Study
Many credible Liberian historians and social scientists have undertaken major
research works on Liberia. Their research effort has provided invaluable information on
the formation of the Liberian State by free men and women of color from the United
States, and on native Liberians and settlers’ relations in an effort to understand the past
and present history of the Liberian society. In recent years, especially since the end of the
civil war and the inauguration of a new national leadership, many documents have been
written on the Liberian Civil War by both nationals and foreign experts. These
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documents, in many ways, point to the quality of leadership that has attempted to provide
stewardship of the nation and its resources over the decades.
This study is distinct from previous research works on Liberia in that it
specifically addresses the leadership role of the Liberian Area of the UMC in ecclesial
governance, and inquires into how the involvement of Christian leaders in national
politics, over the decades, has impacted society and has served for the good of the people.
This study further investigates what ought to be the role of the church and its leaders in
the transformation of post-conflict Liberia, as the nation transitions from conflict to
recovery.
Therefore, as this study seeks to determine culturally sensitive and contextually
relevant ways by which the leadership of the UMC might become a prophetic community
in post-conflict Liberia, the findings from this study will aid pastors and church leaders,
of the UMC in particular and the Christian community in general, in their understanding
of the contextual realities of post-conflict Liberia. The results from this study will further
enable pastors and leaders to employ biblically relevant ways of socially engaging
communities and practicing public theology for the good of the church and society.
Another significance of the study is to help Christian leaders in situations similar to that
of Liberia to find biblical and culturally relevant ways to help their target people groups
carry out the mission of God in their circumstances of life.
Ministry Intervention
In Chapter 2 of this study, I extensively researched the role of the church during
the four cycles of generations of the nation’s history, spanning a period of over 160 years.
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I provided and overview of the UMC in Liberia as a way of providing a broad based
understanding of the context of the study.
Study on the missional nature of the church and the practice of public theology
from the works of Lesslie Newbigin, Howard A. Snyder, Edgar, Douglas A. Hicks and
Mark Valleri, Craig Van Gelder, Darrell L. Guder, Nico Koopman, and others provided
significant insights into the nature and characteristics of the church as a prophetic
community. Also, a study of Wesley’s theology of scriptural holiness exposed me to his
theological themes relevant for the church’s social engagement while simultaneously
upholding a disciplined Christian life. I then developed questionnaires that facilitated the
process of assessing church leaders understanding, attitude, and practice of social
engagement as leaders of a prophetic community.
This research took place over a period of twenty months, October 2008 to May
2010. I spent the months of October 2008 to January 2009 carrying out a focus group
study. Detail on the study is provided in Chapter 3. February 2009 was used for field
research to the Kwanglim Methodist Church in Seoul, South Korea. The months of
March to May were used for library research, and June 2009 to May 2010 was spent on
ethnographic research, including the processing of questionnaires, data collection,
analysis of findings, and conclusion of the project.
Context of the Study
The geographical location of the project was the Republic of Liberia, located in
the western region of Africa. The general context of the study was the Liberia Annual
Conference of the United Methodist Church (LAC/UMC), comprising twenty districts
situated within the fifteen counties of Liberia. In a county where the population of the
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church may be very large, according to the standard of the LAC/UMC, to be governed by
a single district superintendent, the population may be divided into two or three district
conferences. Such was the case with Grand Bassa County which is home to two districts,
and Bong County in which three district conferences are located. Each district is
governed by a district superintendent who is appointed by the resident bishop. Nineteen
of the twenty district superintendents participated in the research, excluding the district
superintendent of the Monrovia District who conducted the research.
While the entire UMC Conference provided the setting, the Monrovia District
Conference Area of the UMC was the primary context of this study. This district area
consists of the city of Monrovia, Liberia’s political and economic capitol, and is the seat
of the Episcopacy of the LAC/UMC, along with all its major functioning boards and
agencies.
Of Liberia’s 3.5 million population, Monrovia has regularly had about 500,000 to
600,000 inhabitants. Following the end of the Liberian civil war, Monrovia’s population
grew to about 1.2 million. As the political and economic capitol of the nation, Monrovia
is the nation’s center of attraction, the primary place within post-conflict Liberia where
the best available social services can be found, and is where the hope of earning a job is
more likely than any other part of the country. Therefore, while research information was
amassed from every district of the conference through the participation of each district
superintendent, all other conference officials participating within the research, though
representing auxiliary groups of the conference, were located within the Monrovia area.
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Descriptive Overview of the Denomination
This section provides a descriptive overview of global UMC with emphasis on the
historicity of the denomination, its structure, and its function, followed by an overview of
the UMC in Liberia.
Historical Overview of Methodism
Methodism began as an evangelistic movement of God’s Spirit within the heart
and through the life of John Wesley manifested in ministry to the downtrodden,
dispossessed, and dispirited working poor of eighteenth-century England. John, and his
brother Charles Wesley, introduced new paradigm shifts in the ecclesiastical structure of
their day, respectfully resisting the status quo that encouraged a class system and ignored
the socioeconomic plights of the poor and marginalized. Instead of perpetuating the
practice of the institutional church, wherein the church is seen as a place to which people
come, the Wesleys went out to where the people were who needed the grace and love of
Jesus Christ. They realized that the church had become irrelevant and out of touch with
the needs and hopes of the common person. The Wesleys took the good news of God’s
free grace in Jesus Christ to the poor, the marginalized, the overlooked, and the desperate
and shared God’s desire for them to experience abundant life in Jesus Christ
(Heitzenrater 24-25).
When a few of those early converts returned to Wesley, seeking a way of life that
would keep them faithful to God, he began to meet with them weekly to provide spiritual
formation for their lives. As a result, a Wesleyan way of living emerged based upon three
general rules: do no harm, do good, [and] stay in love with God (Job 10).
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UMC in Liberia
The growth of the movement soon spread across the Atlantic to America, and
eventually found its way into Africa, beginning in Liberia, West Africa. Historical
highlights of the UMC in Liberia can be divided into three major periods: (1) the arrival
of the settlers from 1820 to 1822, including members of the Methodist Episcopal Church
from the United States; (2) the arrival of foreign missionaries from overseas (USA) to
supervise the work (1833-1965); and, (3) transition of leadership from expatriates to
nationals (1965-present).
As mentioned previously, the Methodist Church, now the United Methodist
Church, has existed in Liberia since the early 1820s (Wold 53). Not until 1833, however,
with the arrival of the first commissioned resident missionary, Melville B. Cox from
North Carolina, was the Liberia Annual Conference formally established (Cox 17).
Reverend Cox was the first Methodist missionary to serve outside of America, thus
making the Liberian Mission the first Methodist Episcopal Church mission field in Africa
and one of the first Christian denominations to be established in Liberia (Chapman 590).
Although the a majority of the settlers exclusively settled along the Atlantic coast,
some Methodists among them were instrumental in establishing churches, building
schools, and converting some of the indigenous people to the Christian faith. “By
September 30, 1843, Liberia had a total number of 16 schools. Eleven of these schools
were by the missionaries of the Methodist Episcopal Church” (Bailey 6). The Baptists
were most likely responsible for establishing the remaining five. As Nathaniel R.
Richardson points out, by April 1825 “Lott Carey [had] established the first school for
native children at Monrovia,” (Richardson 25) and by 1827, he founded a day school for
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other Liberian children in the Grand Cape Mount area (308). By 1843 the schools had
educated 562 Liberian students, 192 of whom were children of native parents (Bailey 8).
As the colonists increased among the indigenous people, the Methodist General
Conference realized the need to establish a mission in Africa, and Liberia became its first
foreign mission field with the coming of the church’s first missionary, Melville B. Cox.
Although he survived in Liberia only for about four months because of the numerous
tropical diseases he encountered, Cox planted the seed of the gospel within his four
months of ministry. Before his death, he challenged his foreign mission board in the
following words: “Though a thousand die, let not Africa be given up.” (A famous quote
inscribed on most documents of early Methodism in Liberia). As the work grew, the
General Conference sent missionaries to provide leadership. The response of the
indigenous people to the gospel led to the urban-rural migration of the church and the
establishment of more churches and four major mission stations.
Following more than thirteen decades of hard work, sacrificial service, and
successful ministry, coupled with the development of capable indigenous leaders, the
General Conference passed on the mantle of leadership from expatriate missionaries to
trained national leaders. Thus, in 1965, Rev. Stephen Trowen Nagbe was elected the first
indigenous bishop of the Liberia Annual Conference. Rev. Dr. Bennie D. Warner
succeeded Bishop Nagbe following his death in 1973, and Rev. Dr. Arthur F. Kulah took
over the mantle of Episcopal leadership from Bishop Warner following the 1980 military
coup that forced Bishop Warner into exile. The incumbent Episcopal leader, Rev. Dr.
John G. Innis succeeded Rev. Dr. Kulah following his retirement in 2000. Since its post-
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missionary era, almost five decades ago, the United Methodist Church in Liberia
continues to experience steady growth.
Currently, the United Methodist Church in Liberia is one of the largest Protestant
denominations (A. Kulah, Liberia Will Rise Again 35), with a membership of over
200,000. As of December 2008, the church had over seven hundred congregations,
distributed within twenty districts, across the fifteen subdivisions (counties) of Liberia,
and shepherded by over 850 pastors (Innis 8).
Membership of the Liberia Annual Conference of the United Methodist Church
(LAC/UMC) is strategically structured into organizations and fellowships to facilitate the
active participation of every person, irrespective of age, tribe, social, or economic status.
These organizations and fellowships are comprised of the following:
•

The Conference United Methodist Women Organization (CUMWO),

•

The Conference United Methodist Men Organization (CUMMO),

•

The Conference United Methodist Young Adult Fellowship (CUMYAF),

•

The Conference United Methodist Youth Fellowship (CUMYF), and

•

The Conference Children Ministry.

Regarding the nature of its ministry, the LAC/UMC is holistic, providing
ministries which address the spiritual, physical, social, and emotional needs of the
Liberian people. The church operates academic institutions at all levels—primary,
secondary, and tertiary. It operates more than ninety-nine educational institutions,
including a United Methodist university and a theological seminary. The LAC/UMC also
operates four mission stations. The first is the Ganta United Methodist Mission,
established in 1926, in Ganta, Nimba, and northeastern Liberia by the American
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missionary George W. Harley. At this mission station is the LAC/UMC’s teaching
hospital that caters to inhabitants of northeastern Liberia as well as people from
neighboring Republic of Guinea and Côte D’Ivoire. The second is the Gbarnga Mission
station established in 1947 in Bong County, central Liberia; third, is the Camphor
Mission established in Grand Bassa County, southeastern Liberia in 1947; and, the fourth
is the Gbason town mission station established in Sinoe County, eastern Liberia in the
early 1970s. Through these establishments, the UMC has been involved in mission and
ministry. The study will further evaluate the effectiveness of the ways the UMC and its
leadership have been a prophetic witness to the Liberian community through these
establishments.
Structure and Function of the UMC
The UMC operates an Episcopal form of church government, headed by a bishop.
In addition to the Bible as its final authority for faith and practice, the church is also
governed by its constitution called the UMC Book of Discipline, which draws upon
experience, reason, and tradition to provide members guidance, interpretive instructions,
and understanding of the structure and function of the United Methodist Church.
The global UMC is hierarchical in its leadership structure and function and is a
connectional church, the meaning, “in part that every local church is interrelated through
the structure and organization districts, conferences, jurisdictions, and central conferences
in the larger family of the denomination” (Dick 5). At the annual conference level, the
UMC also functions through a chain of district conferences, charge conferences, church
conferences, and committees. The leadership structure of the district and local churches
are patterned after the general and annual conferences for uniformity, continuity and
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consistency. Thus, an understanding of the leadership structure of the local church
provides an understanding of the operations of the general church.
Methodology of the Study
In order to engage this project realistically, I pursued several approaches to attain
the desired results in consonance with the study’s purpose. One approach entailed
evaluating the leadership principles and practices of the settlers during the quarter century
prior to their declaration of independence as a sovereign state on 26 July 1847 (18221847). During that time the settlers existed as a colony and later as a commonwealth,
among the indigenous population, under the leadership of the American Colonization
Society (ACS). I sought to determine, in the first approach, whether any form of
integration and social engagement of the settlers with the indigenous people in pursuit of
a common national destiny was present.
In the second approach, reckoning forty years as equivalent to a generation, I
divided the first 160 years of the nation’s existence as a sovereign state (1847-2007) into
four generations. I evaluated the impact of Christian leaders (particularly of the UMC) in
both the church and national politics for each of these four designated periods. The first
generation covers the period 1847-1887; second, from1887-1927; third, from 1927-1967;
and fourth, from 1967-2007.
In the third approach, utilizing a researcher-designed questionnaire, I evaluated
the past and present leadership performances of the UMC and its ministries in order to
determine their leadership impact, and how they might become more socially engaging
with communities through mobilization and empowerment for the holistic transformation
of contemporary Liberia. Approximately thirty key leaders from ten other denominations
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were also surveyed in the context of the reconstruction needs of post-conflict Liberia
from a holistic perspective. Before conducting the surveys, a focus group study was
conducted with some communities and civil society leaders in order to access postconflict reconstruction needs of Liberia. Detail of the focus group study is provided in
Chapter 3.
Participants
Participants for this study consisted of thirty selected samples of conference
officials comprising nineteen of the twenty district superintendents and eleven conference
officials of the UMC. Even though they all spoke the English language, Liberia’s lingua
franca, the differing cultural contexts and people groups they each represented made the
findings cross-cultural and results transferable to diverse contexts.
A second group of participants consisted of thirty selected samples of church
leaders, both clergy and laity, from ten churches representing ten major denominations,
other than the UMC. And a third group of participants consisted of selected community
leaders who participated in a focus group study. Details of the selection process for each
group of participants are outlined in Chapter 3.
Instrumentation
According to Stacey Edmond and Beverly Irby, “All instruments used in
qualitative research has as their base the researcher as instrument” (70). The researcher
interprets the gathered data and gives it meaning. Qualitative researchers ought to be
mindful of eminent biases in the process of the research.
However, for the purpose of this research, I processed two researcher-designed,
open-ended questionnaires, including few closed questions for the study; one for pastors
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and leaders of the UMC, and the other for leaders of ten churches selected from ten major
denominations serving in Liberia. I grouped the items on the questionnaire for UMC
church leaders into three categories, each group corresponding to each of the three
research questions around which this study was built. I used the questionnaire primarily
to assess the leadership performance and ministry impact of the UMC in prewar Liberia,
to inquire into the missional nature and prophetic characteristics of the church from a
biblical and theological perspective, and to determine how the UMC’s leaders might
become more committed to the prophetic task of incarnating the gospel of Jesus Christ
into Liberian communities for the holistic transformation of the nation and its people.
Similarly, I structured the items on the other questionnaire for national church
leaders and inquired primarily into their evaluation of the impact Christian mission in
prewar Liberia generally, and their understanding of, attitude toward, and practice of
social engagement as a strategic approach toward the transformation of contemporary
Liberia.
Variables
The primary variables in this study were leadership performance and ministry
impact through social concerns and engagements. The dependent variables consisted of
the introduction of the practice of public theology and the nature and characteristics of
Christian leadership as a prophetic community.
Data Collection and Analysis
I categorized the information gathered from the historical overview by
generations and analyzed them in the context of Christian leadership performance and
ministry impact enhancing the growth and development of the church and society.
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Responses gathered from both questionnaires were compiled, collated, and carefully
analyzed, and results tabulated to determine the leadership role and ministry impact of the
UMC to the people of Liberia.
Similarly, I analyzed the data collected from questionnaires given to leaders of the
ten non-United Methodist churches to determine the overall performance of the church,
and how its current understanding and practice of ministry qualifies might be a relevant
response to the holistic development needs of post-conflict Liberia. In addition, results
from the analysis of the findings determined the relevant leadership paradigms to be
constructed for the continued growth, development, and sustainability of the church and
society in Liberia. Questions were grouped in categories relative to each of the research
questions and analyzed to address the research concerns of this study.
Generalizability
The study focused on the leadership performance and leadership impact of the
UMC upon the nation and people of Liberia and how its current ministry and programs
might be relevant to the needs of the church and people of Liberia. While the study
concentrated primarily on the UMC, the research findings would be useful resource for
the entire Christian community seeking to do relevant ministry in Liberia as well as for
national policy makers. However, some challenges were experienced in the process of the
research.
While I had a significant level of influence in encouraging respondents’
participation from the UMC, I did not have similar influence on the selected participants
from the ten denominations. Since they were participating voluntarily, the project was
limited against the background that some selected participants did not follow through to
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complete the questionnaire given to them. Thus, findings were limited to those who
responded.
Other delimitating factors were due to the inadequate social context in which the
research took place. For example, the process of electrifying Liberia is still ongoing since
the end of the civil war. Sourcing electric current through power generator posed serious
challenge to the effective use of time allotted to doing research, given the high cost of
gasoline and diesel fuel. Coupled with that impediment was the challenge of efficiently
accessing the internet for information due to poor quality of internet services in Liberia.
In spite of these challenges, the research was carried out successfully.
Biblical and Theological Foundation
For a biblical and theological foundation to this study, the book of Nehemiah
seems the most relevant, because it addresses post-conflict situations, such as the one out
of which the nation and people of Liberia are resurrecting. In addition, Jesus’ model of
transformational leadership was a helpful tool for establishing the biblical and theological
foundation of the study.
Old Testament: Nehemiah’s Leadership in Rebuilding the Walls
The Book of Nehemiah tells the story of the restoration of the walls of Jerusalem
under the layman, Nehemiah’s leadership. God initiated the process through King Cyrus
of Persia (Ezra 1:1-4). However, Judah’s history leading to the exilic period traces to the
nation’s ancestors.
Jewish history has its origin in Abraham, the father of Judaism, as far back as
about 2000 BC. By about 1000 BC, the Hebrews rose to prominence and became a
significant force militarily, politically, and economically under the reign of Saul, David,

Kulah 34
and Solomon. During Solomon’s reign, the nation was plunged into idolatry, and that
period began its spiritual, socio-economical, and political degeneration, eventually
resulting in its division into a Northern Kingdom made up of ten tribes called Israel, and
a Southern Kingdom made up of two tribes called Judah (1 Kings 11:1-13).
These two kingdoms further degenerated into sin and suffered the wrath of God.
Israel ceased to exist as a nation when in 722 BC the Assyrians invaded and destroyed
Israel. After about three hundred years, in 586 BC, the Babylonians also invaded Judah,
took its people into captivity, and severely destroyed Jerusalem, including the temple,
which once displayed the glory of God. The writer of the Chronicles vividly describes the
situation:
[Nebuchadnezzar] carried into Babylon all the articles from the temple of
God, both large and small, and the treasures of the Lord’s temple and the
treasures of the king and his officials. They set fire to God’s temple and
broke down the wall of Jerusalem; they burned all the palaces and
destroyed everything of value there. (2 Chron. 36:18-19)
Indeed, the consequences of sin are perilous. Following Judah’s disobedience, God chose
an unbelieving nation to discipline his people as part of the process of restoring Judah to
himself.
God began the Jews’ restoration process after seventy years of slavery. God raised
up three key leaders to spearhead his people’s return to Jerusalem. They were
Zerubbabel, who rebuilt the house of God (temple); Ezra, the priest who restored
worship; and Nehemiah, who rebuilt the walls through the divine intervention of God and
working with his people, the Jews (Neh. 2:17-18). Within fifty-two days, the task of
rebuilding the walls of Jerusalem was complete (Neh. 6:15).
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Since the publication of the Elephantine papyri several decades ago, nearly all
scholars hold the view that Nehemiah served under King Artaxerxes (Williamson 168).
Ezra’s ministry began in the seventh year of the reign of King Artaxerses (Ezra 7:8)
while Nehemiah began his ministry in the twentieth year of the reign of the same king
(1:1).
The Book of Ezra concerns itself with the reconstruction of the temple at
Jerusalem under the leadership of Zerubabbel (Ezra 1-6), and the spiritual reconstruction
of the Jewish community under the leadership of Ezra the priest (Ezra 7-10). The book of
Nehemiah is primarily focused on the reconstruction of the walls of Jerusalem. In
summary, both books “describe the rebirth of the people of God after the disastrous
consequences of the fall of Jerusalem in 587 BC, which included the end of the Davidic
monarchy, the loss of national independence, the destruction of the temple and the
deportation of an important segment of the population to Babylon” (Adeyemo 532 ).
Attempts were made under the leadership of Zerubabbel and Joshua to rebuild the
walls. However, the neighboring enemies thwarted that attempt by persuading King
Artarxerxes to stop the process (Ezra 4:12, 21-22).
The entire book of Nehemiah addresses the rebuilding process of Jerusalem. It
emphasized the excellent leadership role of Nehemiah who sought the integration, unity,
peace, and stability of his people. He also advocated for the equitable distribution of
resources among his people, amidst numerous challenges and obstacles especially from
neighboring enemies (2:19-20). Because Nehemiah operated a strategic plan, he
completed the rebuilding of Jerusalem’s walls within fifty-two days (6:15).
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Chapters 1 and 2 (1:1-4; 2:17-18) provide specifically some relevant theological
framework for post-conflict situations such as that from which the church and nation of
Liberia are resurrecting. Considering the text and the context of the entire book,
Nehemiah teaches the principle of visionary leadership. He also teaches the principles of
nationalism and patriotism. He sought to understand the horrifying circumstances of his
people, envisioned a better future for them, and then effectively planned along with them
(2:17-18) for the implementation of the plans. He also supported the plan with diligent
prayers. In considering the Liberian recovery from a conflict situation, one can draw from
the wisdom of Nehemiah. As a planner, visionary, and servant leader, Nehemiah provides
insight into leadership development that ensures a community’s social and spiritual
transformation; subsequently bringing hope and healing to a war-ravished people and
nation, such as was the situation of his kinsmen (1:3). In order to launch a vision that will
produce change, the ministry of Nehemiah to his people reveals the following seven key
principles.
First, the leader or leadership must understand the circumstances to be addressed
(Neh. 1:1-3). Nehemiah demonstrates that one must have an awareness of the spiritual,
physical, and emotional needs of the people (1:4a). The leadership must also be bonded
to the need (1:4b) and have a burden to respond (1:4c; Esth. 4: 15-16). They must believe
by faith that they can do something about the need (2:3; Heb. 11:6), and must initiate
specific actions to respond to the need (2:1-18; Griffin 46-48).
Second, the leader must have a passion for the vision (Neh. 2:1-2). In the case of
Nehemiah, his deep compassion for his people and their situation began as a seed in his
heart. His compassion grew into a burden, and eventually became a passion. After
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thinking, praying, and planning a response to the situation for about five months,
Nehemiah became completely infected with a vision to see the walls of Jerusalem rebuilt
and made secure for the habitation of his people (see 1:1; 2:1).
Nehemiah also teaches that passion is critical to leadership. “Vision is the fuel
that leaders run on; it is the energy that creates action” (Hybels 31). Without passion, the
follower cannot be easily mobilized to fulfill a cause. Passion is a burning force inside of
leaders, moving them beyond ordinary human activity to accomplish a given task.
Third, the leader must proclaim the vision to people of like minds whom God
might inspire and call to help bring the dream to fruition and to the immediate target
audience (2:3-3). Nehemiah shared his vision to capture the attention and heart of the
king and to solicit his support for the project.
Fourth, the leader must plan for the execution of the vision (2:6-8a). Nehemiah
was a pro-active leader. He developed a plan that was Spirit-led, specific, measurable,
attainable, realistic, time bound, and goal targeted. Nehemiah’s requests related to his
specific goals including timber for the gates, the wall, and even his own house through a
letter of request to the province governors. Combining the concept of biblical faith and
practice in the life of Nehemiah as a visionary leader, Charles Swindoll reminds
contemporary leaders, “Faith is not a substitute for careful planning, instead, faith breeds
organization of plan of action while waiting for God to answer” (34).
Fifth, leaders must look for confirmation of the vision by those God has placed in
authority over them, as was in the case of Nehemiah (2:8-9b). Confirmation may come by
affirmation, or financial and material support. Sixth, the leader should put a system in
place to ensure regular evaluation of the plans. The survey conducted by Nehemiah
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before commencing the work provided a strategic plan for implementation and a basis for
evaluation as the work progressed (Neh. 2:11-16).
Seventh, the leader must mobilize the community to take ownership of their
destiny. A visionary leader must be catalytic in the process of leading change, if that
change is to be sustainable (2:17-18). Such was the visionary nature of Nehemiah. Bill
Hybels, confirming this truth, says further, “[Vision] is the fire that ignites the passion of
followers” (31).
By demonstrating these principles, Nehemiah became God’s architect for the
social transformation of his people. He advocated for the cause of the oppressed, poor,
and needy (Neh. 5:1-12). His life and ministry is indeed a portrait of the missional
church. Like the returned Jews into Jerusalem, the people of Liberia long for leaders such
as Nehemiah who serve for the good of the people and engage the socio-political order
for community’s transformation. Jesus’ ministry in the socio-economic and religious
context of his time speaks to the Liberian situation as well.
New Testament: Jesus—Model of Transformational Leadership
Jesus was born in a socioeconomic and cultural context very similar to postwar
Liberia. In the Palestine of his day, there was no piped water, no electricity, and no paved
roads. Politically, Palestine was under Roman occupation (Mark 12:13-17). The Jews’
economy, security, and governance were controlled by Rome (John 19:8-12). Jesus came
from a poverty-stricken family, evidenced by the quality of offering given to the priest at
the time of his dedication when his parents proffered a pair of doves instead of the
preferred, but unaffordable lamb (Lev. 12:8; Luke 2:21-25).
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In spite of these social and economic limitations, Jesus grew up physically,
intellectually, socially, and spiritually (Luke 2:52) to become a fine carpenter at a young
age. He later became God’s instrument of great transformation for the Kingdom. Jesus’
birth, growth, and service provide great motivation for the war-ravished people of
Liberia, particularly the youth, as they struggle to recover from the brunt of the civil war.
The ministry of Jesus is replete with leadership principles and precepts that should
under gird Christian leadership. Jesus lived and taught them to his disciples, and they in
turn taught the Church, resulting in sustainable growth and development that attained a
global status for the Church. He taught precepts such as servant leadership (Mark 10:4345), leaders as shepherds (John 21:17), equippers of God’s people (Eph. 4:12), lovers of
one another, and of others (John 13:34-35; 2 Cor. 2:8). Other teachings include leaders as
discipliners (Gal. 6:1; Heb.12:4-11), teachers (2 Tim. 2:2), overseers (Tit. 1:7),
correctors, rebukers, and encouragers (2 Tim. 4:2); care-tenders for the needs of others
(John 21:16); worship leaders (Phil. 3:3); and evangelism and discipleship (Matt. 28:1820; 1 Cor. 9:19). Jesus was indeed a servant leader. As such, he demonstrated humility,
self-sacrifice, and was attuned to the needs of others (Matt. 9:35-38). These qualities
made him a transformational leader. His lifestyle motivated his disciples resulting in a
life changing experience for each of them, to the extent that they were willing to be
martyred for their faith.
The following are six additional key elements of Jesus’ leadership paradigm. The
first concerns values. Values are said to be “the engines that drive transforming Christian
leaders” (Wofford 49). Values affect the thoughts and actions of leaders and decide the
course for the organizations they lead. Jesus taught his disciples to be leaders with values
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characterized by truth, God’s word, love, faith, evangelism, witness, worship, service,
prayer, giving, growth, and unity (John 8:32; 17:11,19-26; Luke 6:46; 10:16; Mark 12:29,
43-44; 11:17; Matt. 10:32;. 20:25-28;. 9:37-38; These values of Jesus contrast with those
of the world—position, power, and wealth—then and now.
The second concerns the organization’s vision. Jesus had a clear vision:
restoration of lost humanity back to fellowship with God. His two-fold mission came
from this vision: to proclaim the good news of the kingdom of God and to minister to
those in need (Luke 19:10).
Thirdly, the leader must be an organizational change agent. Transformational
Christian leaders creatively challenge the status quo and forge new paths. The disciples
were to be agents of change: to change the attitude of traditions (Matt. 23:1-36; Mark 7:913); to change contexts dramatically (Matt. 9:16-17); and to expect division and conflict
in the midst of change (Matt. 10:34-36; Luke 12:49-53).
The fourth requires shepherd leadership. Jesus, as the Good Shepherd, provided
for both the spiritual as well as the physical needs of the people by healing their
infirmities, casting out evil spirits, empowering and commissioning his disciples to
follow in his steps (Matt. 8:16-17; Mark 6:7,12; John 21:15-19). Like Jesus,
transformational leaders tend the flock of God with caring sensitivity. They lovingly
nurture, protect, and comfort others in ways that produce growth (John 1:11-18; 21:1519).
Fifth is stimulation of minds and hearts. Jesus’ teaching transformed tradition and
spiritually liberated those who heard and believed his message. Like Jesus, leaders must
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stimulate others to think creatively and empower them to generate innovative solutions to
organizational problems (Matt. 5:1-7; 13:1-52).
Sixth is servant leadership. Jesus was himself a servant leader par excellence. As
the Scripture declares, “Who, being in very nature God, did not consider equality with
God something to be grasped, but made himself nothing, taking the very nature of a
servant, being made in human likeness … humbled himself and became obedient to
death—death on a cross!” (Phil. 2:6-8). Modeling the life of Jesus, his disciples built
others up through their humble service (Matt. 20:25-28; Mark 9:35-38).
Overview
In this chapter, I have attempted to establish the problem and purpose of the
study, and other necessary approaches to the implementation of the project; coupled with
providing a scriptural basis for the study. Chapter 2 concerns a review of relevant
literature for the study including some church and institutional-led community
transformation projects. In addition to reviewing the contextual realities of Liberia, some
key materials reviewed included literatures relevant to the practice of public theology, the
missional church, and theology of Scriptural holiness from the perspective of John
Wesley. I reviewed these literatures in the hope of understanding how the church and its
leadership become a prophetic community. Chapter 3 explores the methodology
employed in acquiring the desired results, the instrument used, the procedure for data
collection, and the ethos underlying the design of the study. In Chapter 4, analyses are
made of the findings from the research, including responses from the questionnaire.
Finally, Chapter 5 draws relevant conclusions, and determines the way forward, for the
church’s role in the holistic development of post-conflict Liberia.
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CHAPTER 2
LITERATURE
Introduction
Liberia is a nation rising from the scourging effect of conflict to recovery. The
church is a major stakeholder to ensure that the process to the nation’s recovery is
successful and sustainable. This chapter therefore provides a basis for the research
questions and the reasons for the selection of the research strategy. The research begins
with a study of the entomology and theories of leadership and its implications for leaders
of the LAC/UMC. The study further examines biblical and visionary leadership, the role
of small group ministry for the development of matured disciples, and capable leaders for
the church and society, and a biblical approach to addressing conflicts that glorifies God.
The next section provides a brief historical overview of Liberia from the
perspective of the church’s role in ecclesial and political governance as a basis for
evaluating leadership issues of the past, and its implications for rebuilding the
socioeconomic, political, and spiritual ruins of post-conflict Liberia. I made specific
review of relations between the settlers who were the pioneers of Christianity to Liberia,
and the indigenous people among whom they settled.
In addition, this chapter provides a biblical and theological understanding of the
missional characteristics of the church and its leadership, including illustrative models of
the church’s prophetic ministry. The study then reviews Wesley’s theology of Scriptural
holiness and its implications for the UMC and its leadership in Liberia, as well as the
practice of public theology and its implications for the engagement of the LAC/UMC and
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its leadership within the wider world. Chapter 2 concludes with study into the practice of
ethnography research.
Leadership Challenges for the New Liberia
Ted W. Engstrom says, “Leadership development is the key to meaningful
development of modern society and the effective future of the Christian Church in the
world” (20). The significance of this statement holds true for post-conflict Liberia. One
of the urgent needs of any post-conflict nation such as Liberia, Rwanda, Iraq, or Burundi
is leadership to replace the many that might have died or moved into exile with no hope
of an early return. Post-conflict Liberia stands in desperate need of a dynamic and
effective leadership; that is, a leadership that is intellectually knowledgeable and skillful,
experientially informed, spiritually transformed, patriotic and nationalistic. Aside from
Liberia’s post-conflict nature requiring capable leadership, the globalization and
accelerating rate of technology require a quality leadership that can cope with challenging
realities of life (Steere 266).
Etymology of Leadership
The concept and practice of leadership date back to the genesis of human
existence. Its roots and birth is hard to determine because leadership is interdisciplinary
by nature: “[T]here is no one specific discipline called leadership. It is a subject that
stretches over many disciplines—education, science, psychology, management, business,
sociology, engineering” (Clinton, Short History 9). However, past and present theories of
leadership by specialists of this discipline lend much support to the invaluable role of
leadership for the sustainable growth and development of any society.
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Highlights of Leadership Theories
While the concept and practice of leadership may be traced to the commencement
of human civilization, less than two centuries ago, theories of leadership became popular
among scholars attracted to leadership as a discipline. Specifically, by the early part of
the twentieth century, interest in leadership increased with the development of leadership
theories. Early leadership theories concentrated on distinguishing qualities between
leaders and followers, while subsequent theories focused on other variables such as
situational factors and skills level. While many theories have emerged over the decades,
eight of them are most prominent.
Great Man Theory
The Great Man theory became popular during the late nineteenth and early
twentieth centuries (Kirkpatrick and Locke 133). The Great Man theory was famous for
its claim that leaders were born, not made, and that the level or quality of education did
not make a difference in a person’s fate regarding leadership. Persons belonging to the
right breed could lead, while all others follow (Bennis and Nanus, Leaders: Strategy 5).
As its name suggests, at the time of its evolution, leadership was thought of primarily as a
male quality. This theory may have evolved from the ancient past when people
commonly believed that those who ascended to power were demigods, as the gods were
believed to have sent them and lived in them (Acts 14:11-13).
The concept of leadership by family inheritance, as well as traditional African
chieftaincy where leaders are often males, the priests representing the family and
community to the gods, may have also evolved from this theory. However, history of
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leadership has proven over and again that effective leadership can be learned and
practiced.
Trait Theory
Trait theory is in some ways similar to the previous one (Kirkpatrick and Locke
134). This theory assumes that people inherit certain qualities and traits that make them
better suited to leadership. Trait theorists commit to identifying particular personality or
behavioral characteristics common to quality leadership. History has often proven trait
theorists wrong in that not all who have possessed some leadership qualities have
demonstrated or provided good leadership to those they have led (1 Sam.9:1-2, 21; 13:1314; 15:10-11).
Contingency Theory
Contingency theory focuses on particular variables related to the environment that
might determine which particular style of leadership is best suited for the situation at
hand. This theory claims that “no leadership style is best in all situations. Success in
leadership depends upon a number of variables, including the leadership style, qualities
of the followers, and aspects of the situation.” (Van Wagner).
Fred Fiedler is said to be the originator of the situational or contingency theory
(Jackson 27). His concept has greatly contributed to the field of management studies. His
contingency model of leadership states that “no single approach to management is
effective for all organizations at all times and under all circumstances” (Dininni).
Behavior, Participatory, Management, Transactional, Relationship Theories
Others theories include behavioral theory, which holds to the belief that leaders
are made, not born, that people can learn to become leaders through teaching and
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observation. Another theory is participative theory, which prioritizes a participatory
approach to leadership, against the backdrop that the contributions or the inputs of
members are vital to the sustainable growth of any institution. Management or
transactional theory operates on the assumption that people are motivated by reward and
punishment; therefore it focuses on the role of supervision, organization, and group
performance.
The practice of each of these leadership theories has contributed to the field of
leadership development over the centuries, and succeeding leaders in Liberia’s secular
and ecclesial leadership landscape have in one way or the other employed some of these
leadership theories to bring the nation to the socioeconomic, political, and spiritual state
in which it finds itself today. As Liberia attempts to move on from conflict to recovery,
from socioeconomic backwardness to progressive, sustainable development, and from
political instability to a peaceful, united, and integrative society, its ecclesial and national
leaders must demonstrate leadership qualities that foster love, unity, teamwork, and
common vision for national development. Based upon a careful analysis of these
leadership theories, I am of the opinion that the practice of the leadership theory most
suited for fostering patriotism, unity, peace, and holistic development of post-conflict
Liberia is the Transformational Leadership Theory.
Transformational theory of leadership focuses upon the connections formed
between leaders and followers in order to raise one another to higher levels of morality
and motivation (Burns 20). Transformational leaders motivate and inspire people by
helping group members see the importance and higher good of the task; they prioritize
the fulfillment of individual roles as well as the collective performance of group
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members. I shall address this leadership development need in more detail in Chapter 5 in
the context of Liberia’s postwar holistic development needs.
Definitions of Leadership
As theories of this behavioral science developed over the decades so were its
definitions (Stogdill 259). Some authorities on the subject have discovered over 850
definitions developed by leadership experts (Bennis, Warren and Nanus 4). George
Barna, in his book, lists some of the most fascinating definitions of leadership by some of
the leading experts on leadership in contemporary times:
1. From Warren Bennis and Burt Nanus—“Leadership is doing the right things”;
2. From Vance Packard—“Leadership is getting others to want to do something
that you are convinced should be done”;
3. From Tom Peters—“Leadership is mastering paradoxes and what they stand
for”;
4. From J. Oswald Sanders—“Leadership is influence”; and,
5. From Garry Wills—“Leadership is mobilizing others toward a goal shared by
the leader and followers” (21).
While these definitions seem to describe diverse aspects of leadership qualities, a
good number of respectable scholars seem to lean towards J. Oswald Sanders’ definition
of leadership as “influence, the ability of one person to influence others” ( 31). However,
in the context of Christian leadership, this definition seems to fall short of adequately
describing the kind of leader God intends the spiritual leader to be, as the word influence
is broad and unrestricted (Blackaby and Blackaby 18).
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Hence, Barna’s own definition of the subject seems preferable because it
emphasizes the leader’s call, character, and competencies. A Christian leader, says Barna,
“is someone who is called by God to lead; leads with and through Christ-like character;
and demonstrates the functional competencies that permit effective leadership to take
place” (25). This definition clarifies that the quality of leadership a Christian leader
demonstrates must go beyond exerting influence. Without first receiving a call from God,
followed by a continued display of godly character, backed by a display of leadership
competence, such a leader falls short of being a Christian leader.
John C. Maxwell’s thoughts on leadership and competence may be helpful here.
He challenges every leader to grow through the ladder of competence, character, and
functional leadership, and graduate from leadership by position, to leadership by
performance, to leadership by production, to leadership by development, and to
leadership by personhood (Developing the Leader 13).
Character and Competence of a Christian Leader
In furtherance of his definition, Barna underscores a series of Christ like character
and competencies of a Christian leader. Regarding character, he notes that the Christian
leader is one who possesses a servant’s heart—honesty, loyalty, perseverance,
trustworthiness, courage, humility, sensitivity, teach-ability, values driven, optimistic,
even-tempered, joyful, gentle, consistent, spiritual depth, forgiving, compassionates,
energetic, faithful, self-controlled, loving wise, discerning, encouraging, passionate, fair,
patient, kind, merciful, reliable (23). If postwar Christian leaders of Liberia in general,
and leaders of the Liberia Area of the UMC in particular, aspire for such character
qualities, the transformation of contemporary Liberia would be inevitable.
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Regarding competencies of the Christian leader, Barna notes the following:
effective communication, identifying, articulating, casting vision,, motivating people,
coaching and developing people, synthesizing information, persuading people, initiating
strategic action, engaging in strategic thinking, resolving conflict, developing resources,
delegating authority and responsibility, reinforcing commitment, celebrating successes,
decision making, team building, instigating evaluation, creating a viable corporate
culture, maintaining focus and priorities, upholding accountability, identifying
opportunities for influence, relating everything back to God’s plans and principles,
molding the spiritual disciplines, and managing other key leaders (23).
Social and spiritual transformation may not take place within the church,
community, or greater society unless there are godly men and women who possess these
qualities and are committed to lead by examples. However, the inadequate demonstration
of these qualities in many contemporary leaders in both the church and society points to
the scarcity of capable leaders.
Scarcity of Quality Leadership
Because of the demand for capable leaders in every stratum of human society, the
subject of leadership claims global attention today, not because leaders are rare, but
because quality leadership is a scarce commodity (Sanders 17). Having people to fill
titles and positions is not the concern, rather, the scarcity of godly and Spirit-filled
leaders with intelligence, competence, self-confidence, determination, sociability,
integrity, cultural sensitivity and, most of all, leaders with vision is the problem. Like
other sociopolitical institutions in need of good leadership, “[t]he Church worldwide is in
need of a committed group of disciples, like those past leaders [in Bible times], who can
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lead the way by demonstrating through their lives a faith worth imitating” (Clinton,
Making of a Leader 39).
The Need for Capable Christian Leaders
“Wherever the Church has proved inadequate it has been due to inadequate
leadership,” says John R. Mott (4). The need for quality leadership for church
development and growth in the twenty-first century is highly critical. This need exists
because “[l]eaders make or break an organization, advance or destroy a cause, inspire or
frustrate a mission, motivate and mobilize or stagnate and demoralize a movement,
[because] leaders lead the way or lose the way” (Griffin 54). Therefore, if leaders must
advance, inspire, motivate, mobilize and lead, they must first of all be led by God.
“If the Church must be visionary and lead effective changes, so as to meet the
growing needs of the age, it must have capable people in its ministry” (Mott 4). Without
such capable leaders, danger looms over the future of the church; therefore, this study
focuses on inquiry into the prophetic nature of the leadership of the LAC/UMC to ensure
its effective role in the holistic transformation of post-conflict Liberia.
Vision and Visionary Leadership
The influence of leadership is most effective and sustainable when grounded in a
clearly defined and articulated vision, because the ultimate goal of any leader should be
to lead people toward the fulfillment of a shared vision. Unfortunately, the ability of
leaders to lead with shared vision does not seem to have characterized both ecclesial and
national leadership in prewar Liberia, as historical information reveals. However, Barna
reminds contemporary leaders that “vision is not an option, it is part of the standard
equipment of a real leader” (47). Thus, a leader who lacks vision cannot lead effectively.
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That is why Hybels points out the indispensability of vision for leadership thus:
Vision is the most potent weapon for world change…the fuel that leaders
run on, the energy that creates action, the fire that ignites the passion of
followers. It is a clear call that sustains focused effort year after year,
decade after decade, as people offer consistent and sacrificial service to
God” (31).
If the nation and people of Liberia would survive the challenging times and
restore their place among the community of nations, then, its leaders must be
personalities characterized by visionary mind-set for the holistic transformation of
Liberia.
Barna defines vision for ministry as “a clear mental portrait of a preferable future
imparted by God, to His chosen servants, based upon an accurate understanding of God,
self, and circumstances” (47). If a Christian leader would seek to lead according to God’s
agenda such a leader must pursue a God-given and God-empowered vision that aligns
with one’s gifting and is consistent with the needs and circumstances of the target people
to whom one is called to serve.
Thus, the leader must be able to communicate adequately and continually recast
the vision:
Above all else, good leaders are visionaries. They see beyond what is to
what might be, ought to be. They imagine the possibilities, recognize the
potential. But, they inspire others to dream along with them. Together, the
leaders and their colleagues shape their individual hopes and aspirations
into a single vision for tomorrow. Then, with the dream defined, the leader
reinforces it [repeatedly], urging and stimulating everyone to sustain the
effort until the dream becomes a reality. (Champlin and Champlin 37)
Hence, a leader who lacks vision lacks the ability to lead successfully, and would be
better off to be a follower than a leader:
Leadership is a visual art. It requires the ability to envision the future into
which one must lead. Leadership is also being able to articulate the vision
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in a compelling way that followers are influenced and willing to offer their
time, resources, and energy to live out the vision (Weber 11)
The point here is that no congregation or members of any institution grow above the
leadership because the leaders are the pacesetters for any achievements or progress to be
attained.
The Holy Spirit and Christian Leadership
The exercise of effective Christian leadership and service is enabled by the Holy
Spirit. Many leaders rob themselves of this ultimate source of empowerment because of
their failure to be filled (empowered and controlled) with the Holy Spirit (Eph. 6:18). The
Christian leader who taps into the power of the Holy Spirit never lacks the divine
presence or the unction of the Holy Spirit for daily living and service.
The Spirit-Filled Leader and Prayer
Prayer is an act of worship: communion and conversation with God. In the Old
Testament prayer meant, “To seek, to caress, to ask favor, to whisper as in secret speech,
to meditate, to commune, and even to complain, a fervent and earnest expression which
ascends like incense before God” (Beller 6). In the New Testament, prayer speaks more
of a deepening spiritual intimacy with God as everyone now has access to the throne of
grace (Matt. 7:7-8; Heb. 4:16).
In the context of daily encounter with the forces of evil, prayer is the offensive
and defensive weapon of the spiritual leader. The power of prayer breaks sinful habits
(Ps. 119:11; Phil. 4:8; Matt. 6:33), destroys satanic forces and compels them to submit to
the Lordship of Christ (2 Cor. 10:3-5), releases, delivers, and heals those possessed by
demons (Jas. 5:13; Acts 3:1-8; 16:16-21). In the context of advancing the kingdom of
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God, the power of prayer secures the salvation of lost souls (Acts 16:31), gives divine
guidance (Prov. 3:5), sends forth laborers into the harvest (Matt. 9:38).
The Spirit-Filled Leader and Scripture
Apart from seeking to be filled with the Holy Spirit (Eph. 5:18), effective leaders
grow out of a life centered on Christ (Gal. 2:20; 2 Cor. 5:17), prayer (Phil. 4:6-7; John
15:7) and the Scripture (Josh. 1:8; Ps. 119:9-11; John 15:7):
[Thus, spirit-filled leaders are those] whose leadership [is] informed by the
Bible and who has been personally shaped by biblical leadership values,
who have grasped the intent of Scriptural books and their content in such a
way as to apply them to current situations.… [They use] the Bible in
ministry so as to impact followers. (Clinton, Having a Ministry 17)
The sad reality in many contemporary seminaries is that students preparing for
biblical leadership are often taught about the books of the Bible through the various
forms of biblical exegesis and criticism, but not the Bible itself. As a result, many are
often poorly prepared for the very task for which they enroll in seminaries.
This situation may account for why Bible study programs of many congregations
remain one of the most poorly attended and least effective. An interesting exercise would
be to determine, at least, the number of congregations of the LAC/UMC involved in
small group ministry. This ministry, which enhances fellowship, discipleship, and
leadership development and growth, and which is often practiced outside the four walls
of the church into communities, provides alternative means for members of congregations
to strengthen the depth of their scriptural understanding.
Leadership Development through Small Group Ministry
According to Neal McBride, “A small group within the church is a voluntary,
intentional gathering of three to twelve [at most], fifteen people regularly meeting
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together with the shared goal of mutual Christian edification and fellowship” (12). The
concept and practice of small group originated with Wesley.
Following his radical spiritual transformation at a prayer meeting on Aldersgate
Street, in London on 24 May 1738, Wesley proclaimed the gospel of Jesus Christ with
two major emphases that remain foundational to Methodism. First was “[t]he Gospel of
God’s grace, offered to all [people] and equal to every human need.” Second was the
“moral ideal which this gospel presents to [people]”—salvation from sin, call to social
holiness of life that responds to the love and service of humanity (Scott and Scott 3). In
the process, Wesley developed a discipleship and leadership development program
through class meetings, today called small group ministry. Over the decades, this
program has been adopted to enhance the spiritual and numerical growth of
denominations and churches worldwide.
Birth and Growth of the Small Group Ministry
The small group, then called the class meeting, was a distinctive feature of the
early Methodist movement. Methodist historians generally believed that the Holy Club
begun by the Wesleys and a few friends in 1729 gave the initial impetus to the formation
of the class meeting. However, a financial meeting in early February 1742 aimed at
finding ways to liquidate debts of the Wesley Movement, led to a plan for weekly
meetings of family groups, which would raise support for the movement and aid in the
socioeconomic needs of poorer families.
Thus, the class meeting ministry actually began as an instrument for the collection
of funds to settle arrears of the Movement (Harmon 1). In the process, the ministry turned
out to be a forum for the spiritual nurture of new converts and for training potential
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leaders and lay pastors for ministry. Thus, the spiritual nurturing of members of the
Movement turned to be the chief purpose of the class system.
Impact of Class Meeting upon Early Methodism
According to David W. Kendall of the Free Methodist Church of North America,
“The rise and spread of Methodism owed much to the class meeting as a laboratory for
developing a holy people, a people transformed by God’s grace who, in turn, had
transforming impact upon their world” (Scott and Scott 1). In fact, history reveals that the
class meetings were fundamental to producing over 90 percent of clergy members from
the birth of the denomination up until the 1930s. It became a pragmatic spiritual training
ground for all who attended (1).
Class meetings also became the Methodists’ form of evangelism as families and
friends joyfully brought their relatives to the meetings, and they too experienced spiritual
transformation. Discipleship was another hallmark of the class meeting as mature
believers took on responsibility to disciple younger believers, and they all experienced
growth in the grace and knowledge of Jesus Christ. Thus, evangelism, discipleship,
stewardship of all of life, and accountability were fundamental teachings in the class
meetings.
All Church leaders, both youths and adults were scripturally informed and
spiritually mature before ascending unto church leadership:
Virtually all church lay leaders came out of the Class-Meetings … mature
both spiritually and practically…. Young adults came out of the classmeeting grounded in biblical theology, spiritually alive, clear about their
Christian values and prepared and motivated in a number of ways to serve
the Church and Christ in the world. (Scott and Scott 11)
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Unfortunately, this spiritually healthy practice of developing effective leadership for the
church and society has ceased to exist in many Methodist conferences, districts, and
churches.
Many members of United Methodist congregations in Liberia within the past
three decades may have had very little knowledge about the small group ministry and
participation therein because of its diminished emphasis amongst clergy persons and
leaders of the laity within many of the churches. Because of this apparent minimum
emphasis placed on the practice of small group ministry as a process of raising leaders for
the church, some lay and clergy persons have ascended to ecclesial positions without the
requisite commitment, either to Christ or to living a life consistent with the teachings of
the Word of God.
Function of Small Group in Early Methodism
In contrast to the practice of some leaders of contemporary small group ministries
within local churches, B. James Scott and Molly Davis Scott note, “The class-meeting
had prayer, but was not a prayer group, discussed Scripture, but was not a Bible Study,
had deep relationship among members, but was not a support group as we know it today”
(6). The class meeting was the place its leaders pastored members. Regarding effective
pastoral ministry, Wesley points out that “it was possible for him to pastor only about
thirty people, if he were to do it well” (qtd. in Scott and Scott 9). Hence, he appointed the
class leaders as sub-pastors to aid in the nurturing and pastoral ministry of the church.
The class meeting met the socioeconomic needs of members and poor and needy people
within the greater society.
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Small Group Concept in African Culture
While the practice of the small group ministry may be a new phenomenon in
some African churches, African cultures are saturated with the concept of group group’s
meetings, whether meetings based on some special interest, age, tribal, family, groups
within families or tribes, or an entire clan or chiefdom meeting. In the case of a whole
village, chiefdom, or community, such meetings are usually held in the marketplace or
the town square. Family meetings in traditional African settings are held around the fire
hearth, headed by the father who is the priest of the family. Thus, starting small group
ministry within churches in African cultural context where practice of groups meeting is
common could be an easy process.
Other cultural practices of the African are also attractive to the small group
concept. Africans are highly communal and relational rather than individualistic. They
often meet in small groups to discuss family, community or village issues. They also
form small groups or cooperatives to carry out subsistent farming. The relational nature
of African families, which encourages network, partnership, teamwork, and higher levels
of accountability, could be further strengthened by the emphasis on accountability in
small group ministry.
Small Group Practice in the Early Church
Wesley and his team changed the emphasis of their meeting from raising funds to
the holistic development of its members. He most likely developed the new approach
from the Scripture. The small group concept has its origin in the ministry of the Lord
Jesus Christ who often met with his disciples and other small group of religious and
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community leaders in homes, or on the country side, to fellowship or communicate his
kingdom’s truth (Matt. 5:1-12; Mark 3:13-14; John 13-14).
The early Church’s rapid growth owes much to their practice of small group
ministry. Believers met in homes in small groups when no worship edifices were
available to address the holistic (both spiritual and physical) needs of one another. A
natural pattern for the growth of the Church from Jerusalem to Judea, Samaria, Antioch,
Rome, Corinth, and to the uttermost parts of the world (Acts 1:12-14; 2:46-47; 12:12;
20:20; Rom.16:5; 1 Cor.16:19) began with small group meetings.
Small group, or house fellowship, is regarded as a very vital strategy for
organizing new congregations. As Snyder points out, “[T]he small group offers the best
hope for the discovery and use of spiritual gifts and for renewal with the church” (139).
The focus of a small group is threefold: inward, upward, and outward. Inwardly, the
members’ bond to one another is nurtured through godly interaction and spiritual growth
exercises, upwardly, members deepen their intimacy with Jesus Christ and outwardly,
they reach out to the community with a genuine witness to Christ’s saving power (Obed
576).
One major factor that makes small group ministry effective in multiplying
disciples is that a formal meeting place is not a prerequisite. Snyder notes eight
advantages of small group meetings over forms of churches, especially in urban centers:
(1) flexible to changing situations such as place, time, frequency, and length of its
meetings, (2) flexible—may meet in a home, office, shop, or meet in any comfortable
environment non threatening to strangers, (3) inclusive, (4) personal-communication
takes place at a personal level amongst members of the group more intimately, (5) grows
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by division—easily reproductive with strong multiplying effect, (6) an effective means of
evangelism, (7) require minimum professional leadership, and (8) adaptable to the
institutional church, they can easily be assimilated into the structure and ministry of the
church (139-40).
Robert Raines, confirming the evangelistic thrust of small group ministry asserts,
“I have watched proportionately more lives genuinely converted in and through small
group meetings for prayer, Bible study, and the sharing of life than in the usual
organizations and activities of the institutional church” (70).
Leadership and Conflict Management
Conflict in leadership has been a common theme in Liberia since the beginning of
the 1980s, as the nation has had to deal with the challenges of greed, corruption, ethnic
tribal conflict, and the pursuit of political power through the barrel of the gun (Ellis 166).
Since the end of the civil war, the need for managing and resolving conflicts of all kinds
abound—personal, family, domestic, community, and national. The ability of Christian
leaders to manage or resolve conflict is therefore an indispensable skill in contemporary
Liberia.
Conflict is a natural phenomenon in human existence—inevitable in any ongoing
relationship whether domestically, locally or internationally. Conflict is a natural
outcome of incompatibility of opinion, values, beliefs, perceptions, disagreements, or
arguments. Because of the unique personality, interest, desires, expectations, and taste of
individual persons, conflict is inevitable.
While conflict may point out areas of incompatibility or disagreement, it can be
helpful at enhancing understanding, progress, and growth, because it may “spotlight
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problems that require attention, or may force clarification of issues and challenge leaders
to question the status quo and search for better solutions” (Adeyemo 551).
Handling conflicts adequately for the good of the parties involved is
indispensable. Effective Christian leaders manage or resolve conflict constructively by
balancing the art of encouraging innovation with sensitivity to the emotional and spiritual
maturity of the individuals. An African scholar, Tokunboh Adeyemo, suggests three key
questions one must ask in an attempt to provide resolutions to any conflict: (1) about
what are we agreeing or disagreeing? (2) Why are we agreeing or disagreeing? (3) How
can we get past this and move forward? (551).
He further proposes the following principles as prerequisites for answering the
above questions:
•

Having honest communication among parties in order to develop appropriate

strategies for dealing with the conflict, and achieve reconciliation (Gen. 13:1-18;
Matt.18:15-17),
•

Getting beneath surface issues and unseen motives and beliefs of persons

involved (Gen. 26:19-32),
•

Pursuing the path of a win-win situation through negotiation instead of one

party in the conflict insisting on being the winner (Acts 15:1-35),
•

Seeking external intervention of a neutral, well respected, and qualified third

party in situations where parties involved in a conflict find talking freely and frankly to
one another in order to reach an agreement difficult (Acts 15:1-2; Phil. 4:1-3),
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•

Divine intervention is the ultimate source of solution to every conflict (Acts

15:23-29). Discovering the mind of God in addressing every situation is the key to
spiritual breakthrough and resolution (551).
Following the end of the civil war, the Liberian Government established a Truth
and Reconciliation Commission, TRC, in 2007 as a platform for both victims and
victimizers in the Liberian conflict to come and reconcile their differences. As embracing
as the majority of the Liberian communities were to that initiative, the process suffered
some setbacks by warlords and key perpetrators who were afraid to tell the truth, for fear
of retribution.
Apparently, they were ignorant of the fact that no matter how severe a conflict
may be the process for durable resolution or management must begin with genuine
confession, repentance, forgiveness and reconciliation. Bishop Tutu states the foundation
for genuine reconciliation:
True reconciliation is based on forgiveness, and forgiveness is based on
true confession and confession is based on contrition [repentance], in
sorrow for what you have done. Equally, confession, forgiveness, and
reconciliation in the lives of nations are not just airy-fairy religious and
spiritual things, nebulous and unrealistic. They are the stuff of practical
politics. Forgiveness is the grace by which you enable the other person to
get up, and get up with dignity to begin anew. Not to forgive leads to
bitterness and hatred, which gnaw away at the core of one’s being. (qtd. in
John Allen 59-61)
The fact that the people of Liberia embraced the TRC rather than a war crime tribunal is
indicative of the fact that victims of the Liberian crisis are willing to forgive their
offenders and reconcile. In the interest of genuine peace and reconciliation, that forum
provided the platform for perpetrators to say the truth and seek the forgiveness of their
victims instead of giving in to fear that might sustain perpetual guilt. However, unfolding
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events from the founding of the nation may reveal some reasons why the people of
Liberia chose the path of war, and not peace, during political crisis.
The Founding of Liberia: A Unique Beginning
Having declared its independence on 26 July 1847, the Republic of Liberia
became sub-Saharan Africa’s first independent state. Unlike the rest of the countries of
Africa, Liberia was never ruled by a colonial master. Liberia declared its independence
before the total colonization of Africa by European powers. Liberia is located south of
the Sahara, on the West Coast of Africa between latitude 4 degree 20” N and 8 degree
30” N. Sierra Leone borders Liberia on the northwest, Guinea on the north, La Côte
d’Ivoire on the east, and the Atlantic Ocean on the south and the southwest.
Liberia is a small country with a population of 3.5 million. About 95 percent of its
people are indigenous, 80 percent of whom live below the poverty line (“CERF”). About
3 percent of the population is the highly politically and economically influential Liberians
of American and Caribbean descents. The remaining 2 percent are Lebanese, Indians, and
other African nationals residing and working in Liberia.
Liberia is made up of sixteen major ethnic groups, divided into three language
families: the Mande, making up 47.2 percent of the population, the Klawo or Kru, 41.3
percent, and the West Atlantic, 7.9 percent (Johnstone and Mandrigk 405). English is
Liberia’s lingua franca, even though only 43 percent of the population is literate
currently. According to the 2008 National Census report provided by the Liberia GioInformation Services (LIGIS), the larger people groups among Liberia’s language
families are the Mano and Gio from Nimba County of a population of (462,026), the
Kpelle of Bong (333,481), the Lorma of Lofa (276,863), and the Bassa (221,693).
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Montserrado has a conglomeration of people groups comprising of a population of
1,118,241. (Liberty, 2008 Census results)
Regarding Liberia’s religious statistics, 40 percent of the population holds
indigenous beliefs, 40 percent are Christians, and 20 percent are Muslims (LIGIS). A
very small percentage is Baha’i, Hindu, Sikh and Buddhist are included within the 40
percent traditionalists. Since its existence, Liberia, formally the Grain Coast has been a
land of rich cultures and traditions (Glover 265).
Before the advent of Christianity in the early nineteenth century, Liberia was also
a land of “strongly entrenched and institutionalized secret societies” (Johnston 352)
involving almost every people group. The culture and tradition of the indigenous people
were the connecting link enabling them to maintain their common identity and values,
belief systems, and worldview. Some elements of their culture, for example, Female
Genital Mutilation (FGM), however, have been inimical to their health.
These norms were the primary sources of their informal education, controlled by
the traditional societies and bush schools of the Poro for men and the Sande for women.
Here young men and women learned skills such as leadership, hunting, farming, home
making, preparation for marriage and family life, basic etiquette, and various kinds of
household and community skills as requisite training for adult life. They also learn virtues
such as discipline, courage, and obedience (Ellis 224-25).
With the renaissance of modern civilization, these rich traditional cultures and
values are quickly passing into oblivion without adequate alternatives. The church, which
is capable of offering a more suitable alternative through its Christian-based educational
programs, does not yet seem to be intentionally focused upon responding to this need, as
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almost all of its educational programs are limited to the English Language, which falls
short of communicating to the people in their cultural context, and the languages they
best understand. Richard W. Bowe points out, “Any Proclamation which does not take
seriously man in his environment is not true proclamation. The Gospel may be said to
have been truly preached only if it has been made challengingly relevant to the people in
their situation.” (4) This reality is one that the church in Liberia needs to consider.
The initial inhabitants of the Grain Coast were indigenous Africans from various
empires in the African Continent as early as the twelfth to sixteenth centuries ( Lynch
85). Some Liberian scholars assert that Liberia may have been occupied as early as the
Sangoan period of the Stone Age (Dunn, Beyan, and Burrowes 1). Therefore, the history
of Liberia does not begin with the voyage of Pedro De Centra to the Grain Coast in 1461,
or with the formation of the American Colonization Society that resettled emancipated
African-Americans in Africa. Unfortunately, a portion of the rich history of the Liberian
people was lost with the arrival of settlers who, by their exchange of names of indigenous
historic sites, shrines, cultures, and traditions with American names, lost part of the
nation’s original history. Liberia’s history remains incomplete, and its full story is yet
untold until that part of the history is rediscovered.
Available historical information reveals the fact that the indigenous people of
Liberia, before the arrival of the settlers along with Christianity, were highly industrious,
united, and development oriented. Portuguese explorers established contacts with the land
of Liberia as early as 1461 and named the area the Grain Coast because of the abundance
of malegueta pepper and various kinds of grains. They became trading partners with the
indigenous people who exported lots of pepper and other food items to Europe (Ellis 192-
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93). In 1602, the Dutch established a trading port at Cape Mount, Western Liberia, but
that was short lived. In 1663, the British became trading partners of the African tribes on
the Grain Coast. This preoccupation of the indigenous people continued until the concept
of a settlement for freed people of African descent on the African Continent was birthed,
planned, and implemented by the ACS from 1816 to 1822 when emancipated AfricanAmerican settlers finally amalgamated with the indigenous people.
The Birth of Christianity on the Grain Coast
The advent of Christianity to the Coast of Grain is inseparable from the arrival of
ex-slaves from South Carolina, Georgia, Virginia, and the Caribbean into Liberia.
Following their emancipation, the ACS, a philanthropic organization, assisted in their
voluntary relocation to Africa. Some of the original settlers were church leaders who
looked forward to making their newfound home a Christian community. Others of them
also saw their new establishment as “an asylum from the most grinding oppression …
[and] the happy home of thousands who were once the doomed victims of oppressions”
(Teague 2).
Establishment of the Colony
The creation of the colony of Liberia, meaning the “land of freedom,” by the ACS
was steeped in violent American racism. The Liberian historian, Joseph Saye Guannu
identifies four main reasons that necessitated the formation of the society (Liberian
Civics 2):
1. To rid the United States of free slaves that, allegedly, were instigators of
conspiracy and insurrection. Many slave masters who had meted out ill-treatment to their
slaves now lived in constant fear of reprisal, hence, the need to relocate them;
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2. To cleanse America of a supposedly inferior racial group—black Africans—
who were considered inferior to whites. Now that the industrial revolution was
successfully booming, the same Africans who were sought after, chained, and forcefully
taken to the Americas were no longer racially qualified to live there and benefit from the
resources to which they had contributed;
3. Supposedly to give Africa the blessing of a religion (Christianity) and
civilization, since some in America believed that Africans were irreligious and barbaric;
and,
4. To provide a home of freedom for Africans who were enslaved in America
and the Caribbean.
Joseph Tellewoyan, in consonance with Guannu, observes, “The undeniable goal
of the leadership of the ACS was the eventual de-Africanization of the United States”
(18). Apart from the ACS, other smaller organizations were also founded to relocate free
men and women of color to Africa.
Pre-Independent Era: 1822-1847
This period lasted for about 25 years. During that time, For example, the
Colonization Society of the State of New York founded Edina in Grand Bassa County in
1832. Bassa Cove, founded by the Young Men’s Colonization Society of Pennsylvania in
1834, consisted of colonists from the States of Virginia and Georgia. Combining the two
in 1836, they became known as Grand Bassa Cove Colony and later Grand Bassa County.
In 1835, the Mississippi State Colonization Society which founded Mississippi in Africa
settled in southeastern Liberia and later became Sinoe County (Guannu, Liberian History
52-60).
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Dennis Wepman records that “During the first 50 years, some 13,000 freed slaves
immigrated to the settlement, and nearly 6,000 slaves taken off ships [that were] illegally
transporting them were released there” (42). Those recaptured slaves came to be known
as the Congoes. The Maryland State Colonization Society founded Maryland in Africa
which existed from 1835-1854, later changed to Maryland in Liberia, from 1854-1857,
and eventually became Maryland County since 1857 to present. In 1839, the various
colonization societies joined the Montserrado Colony to form the Commonwealth of
Liberia. These negotiations excluded the natives among whom these settlers had found a
haven of rest. As a demonstration of discrimination, segregation, disunity, and partial
leadership, from the onset, every governor and its colonist settled along the coast without
any plan of integrating with the natives, for fear of being thought of as barbaric.
This period of political and ecclesial history of Liberia covers the time of the
arrival of the settlers in 1822 to the time they became a colony of the ACS, later a
commonwealth, before their declaration of independence in 1847. From the onset of the
amalgamation of the settlers with the natives, it seemed they existed as a divided people
by their culture, values, perception, worldview, belief systems, and behavior. Integration
of the settlers with the indigenous people remained a dream for more than a century
(Guannu, Liberian History 5). Apparently, the settlers’ primary goal was to find a place
in Africa that they might call home. They had no vision for a common identity and
integration with fellow Africans to birth a nation. Their insensitivity to this need, either
intentionally or unintentionally, was the wrong beginning that culminated into the sad
and destructive end of more than one and half centuries of African-American rule in, and
the eventual ruination of, Liberia.
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The “Pledge of Allegiance” regularly sung by citizens at special national
occasions describes Liberia as “one nation, indivisible, with liberty and justice for all.”
However, the epoch of Liberia’s socioeconomic, political, and religious history during
this period seemed to have stated the contrary. The settlers excluded the Aborigines from
the process of seeking independence for Liberia, even though they occupied the larger
portion of the land. Upon achieving independence, the settlers also denied the natives
citizenship in their own country from 1847 until 1904 (Guannu, Short History 5).
The declaration of independence document crafted by representatives of the
settlers states some of the reasons why they quickly sought independence:
In some parts [of the United States], we were debarred by law from all the
rights and privileges of men—in other parts, public sentiment, more
powerful than law, frowned us down. We were everywhere shut out from
civil office. We were excluded from all participation in the Government.
We were taxed without our own consent. We were compelled to contribute
to the resources of a country, which gave us no protection. (Teague 1)
Apparently, the vices the settlers had suffered in the Americas, from which they fled to
Africa, had formed their lifestyle, as some meted out similar inhumane treatments to their
fellow African brothers and sisters among whom they settled.
In 1906, the interior of Liberia was vaguely divided perhaps into three regions.
Later, in 1932 the indigenous population was grouped into three provinces to be
represented in the national legislature. Even though now included in the body politics of
the nation, their representation was restricted to discussions relating only to their
individual provinces. Not until 1951 were Liberian women permitted to vote for the
nation’s president. In addition, not until 1964, during the reign of President Tubman, and
the introduction of his famous Unification Policy, was the indigenous population
represented in the national senate (Guannu, Liberian History 7). Thus, the relationship of
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the settlers to the natives was seemingly a replica of the indignities, oppressions, and
suppression they had earlier experienced in the USA. Such a relationship did not
encourage nationalism and patriotism amongst the indigenous tribes, but reduced them to
second-class citizens in their own nation.
The inhumane attitude of the settlers towards the native was seemingly
programmed by the controlling force of the colonization society in America which straitjacketed their activities by alien guides in religion, in society and in politics. As
Richardson points out, “The first settlers in Liberia were men imbued with racial spirit.
Had they been left to formulate a policy of their own they would naturally have adopted
the best features of the African system which they found in operation … in that direction
lay and still lie the national life and strength (85).
These injustices suffered by the indigenous people, in addition to other national
and international factors “created dissension in the society, slowed the pace of nationbuilding and economic development” (Guannu, Liberian History 8), and eventually led to
the military coup d’état of 12 April 1980 that toppled the government and assassinated
the president, William R. Tolbert. That sad event commenced the darkest socioeconomic
and political era in Liberian history.
Educational Development in the Colony and Commonwealth
While most leaders of the colony were, apparently, self-centered and self-focused,
some ordinary members and a few leaders prioritized working with the indigenous
populations, especially in providing them basic formal education and introducing them to
the Christian faith. They were the missionary evangelists amongst the settlers. Before
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then, the bush schools, facilitated by leaders of the Poro and Sande Societies, were the
primary means of providing informal education for the tribes.
During 1822-1838, the colony conducted only elementary schools. During that
time, missionaries transcribed some of the dialect scripts of the tribes, including the Vai
dialect. Following the organization of the commonwealth, secondary education began
with the Methodist Episcopal Church, which opened Liberia’s first high school, the
College of West Africa, in 1839. Both children of indigenous and the settlers participated
in the education program provided.
Spiritual Development
The missional focus of Wesley and early missionaries and evangelists, including
those who came to Liberia, was succinct. As expressed by Wesley and emphasized by the
United Methodist Church, “the great work of saving souls” became their mandate. As a
result, the coming of Melville B. Cox and Joseph Jenkins Roberts, who later became
Liberia’s first elected president, and others who came in as missionaries and evangelists
such as Lott Carey, pastor of the first Church in Liberia, the Providence Baptist Church in
1822, greatly contributed to the holistic growth and development of the colony.
Also, Roberts significantly contributed to the development of the education,
health care, and political sectors of the new Republic. Before his demise, Roberts willed
his entire coffee farm of hundreds of acres of land toward the education of the Liberian
children, and a foundation was established in his name to provide stewardship of his will
for its intended purpose. Since its establishment, the J. J. Roberts Educational Foundation
has provided education for thousands of Liberian children, irrespective of ethnicity,
status, or creed. In spite of efforts toward the socioeconomic development of Liberia by
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some of the pioneer leaders of the church, Liberia still languishes amongst the poorest of
the poor nations, as evidenced by its cycles of generations.
Cycles of Generational Leadership: 1847-2007
A generation, usually, is referred to as a single stage in the descent of the family,
twenty years apart. That is, the average interval of time between the birth of parents and
the birth of their offspring. However, in the context of this study, generation refers to eras
of major national historical events occurring within time intervals of about forty years.
Therefore, reckoning forty years as equivalent to a generation, since independence,
Liberia has transitioned through four generations, 1847-2007. The nation is now in its
fifth generation life span. In spite of the longevity in its existence, Liberia remained
grossly underdeveloped until the outbreak of its civil war in December 1989. Apart from
the socioeconomic and political destruction caused by the civil war, Liberia seemed to
have had some inherent socioeconomic, political, and spiritual problems, which had
undermined its development and growth over the more than one and a half centuries. The
attempt here is to briefly inquire into root causes of Liberia’s socioeconomic, political,
and spiritual underdevelopment from the perspective of the church’s involvement in both
ecclesial and political governance during these cycles of generational leadership and
development. This study was conducted in the hope that findings from this historical
review, in addition to the data collection of Chapter 4 and analysis of Chapter 5, would
help determine how the UMC and its leadership might be of greater relevance and service
to the post-conflict needs of Liberia.
Of Liberia’s twenty-three presidents since independence, thus far, only five
seemed to have had some sort of a nationally driven vision plan. Interestingly, these five
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presidents seemed to have made the most remarkable contributions to the nation’s holistic
development needs. They are Joseph J. Roberts of the first generation, 1847-1887, Edwin
J. Barclay and William V. S. Tubman, primarily of the third generation, 1927-1967, and
William R. Tolbert and Ellen Johnson-Sirleaf of the fourth generation, 1967-2007.
President Sirleaf administration concluded the fourth generation and commenced the fifth
generational life span of Liberia.
The Independent Republic and the Indigenes: 1847-1887
According to social scientists, a nation is said to be a sovereign State when it has
land, a significant population, and national identity, especially a flag as the national
symbol. Apparently, the settlers were not committed to fulfilling these requirements
before pursuing independence, as huge disparities existed still between them and the
natives: socioeconomically, politically, and spiritually. Liberia like the rest of Africa at
the time was considered “the white man’s grave”, due to poor care, sanitation and
hygiene.
At the time of its declaration of independence on 26 July 1847, Liberia still did
not have a national flag (Guannu, Short History 32). Further, the settlers and the
indigenous people had not yet constituted themselves into one body and mobilized
around a common national vision. Thus, the reason for the settlers’ premature declaration
of independence, without the incorporation of the larger indigenous population,
apparently contributed to sowing the seed of hatred, bitterness, and schism between
generations of the two peoples.
On the day of declaring its independence, the settlers hoisted the American flag
instead of an indigenous Liberian flag. Had the settlers integrated the natives in the
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process and fostered a concerted effort in securing independence, an indigenous flag
might have been made and hoisted, reflecting the African indigenous cultures and values.
Instead, a flag that is almost a replica of that of the United States, except with a few
changes in the number of stripes and stars was designed by a group of settlers headed by
Susannah Lewis. The flag of the Republic of Liberia was not hoisted until 24 August
1847, almost a month following the official independence declaration.
Possibly, the settlers declared independence prematurely primarily because of
political and social economic reasons. The European nations of France and Britain,
through their protectorates in the colonies of Sierra Leone, Guinea, and Côte d’Ivoire
were constantly extracting portions of Liberia’s land and annexing them to their colonies
from the north, east, and west where they border Liberia. Without a security or military
presence at its borders, the Liberian Commonwealth was incapacitated to respond to the
continued extraction of its land. Second, the neighboring colonies constantly violated the
custom laws of Liberia. Hence, the desire to control its political territories and have other
nations recognize and respect its rights prompted its declaration of independence
(Guannu, Short History 1). The settlers gave the new government political structure with
a viable economic system in place patterned after the republican government in the
United States. The government was divided into three branches with equal authority—the
legislative, executive, and the judiciary branches.
Although democratically organized, the settler-led government created an
economic political structure that excluded the indigenous people whom they had met and
negotiated with before settling amongst them—the Kpelle, Bassa, Belle, Gio, Mano,
Mandingo, Kru, Grebo, Vai, Kissi, Gola, Gbandi, Lorma, Dei, Mende, and Krahn. This
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claim is evidenced by the fact that no indigenous leader’s signature was affixed amongst
signatories to the Declaration of Independence (see Appendix H).
According to the Ellen Johnson-Sirleaf-led government’s evaluation of the
political system created by the settlers at the birth of the State, it “provided widespread
income disparities, economic and political marginalization, and deep social cleavages,
and ultimately fueled the conflict” (Poverty Reduction Strategy 13).
Christian settlers and natives—a poor beginning. The communication of the
gospel by some of Liberia’s pioneer settlers seemed to have had a poor beginning among
the natives. That is, some of the early Christians who brought the gospel to Liberia did
everything but proclaim Christ to the natives. For a very long time, some of these pioneer
missionaries restricted themselves along the coast and remained socially, politically,
religiously, and culturally isolated from the natives. Some did so from fear of risking
their lives in the deep interior which was still typically referred to as “the white man’s
grave,” because of its poor health conditions, especially for Westerners. Others, however,
had a very poor perception of the natives, and would not associate with them.
The settlers, generally, referred to themselves as Americo-Liberians, meaning
Africans with the prejudices and predilections—the bias and aspirations of white men—
and would have nothing to do with the natives (Lynch 85). Wold points out that,
“[Christianity] became one of the marks of being an Americo-Liberian which
distinguished them from the tribal people. [The settlers perceived] it was incredible that
an uncivilized tribesman, who could not even speak English, might be a Christian” (53).
The settlers’ initial attempts, including some of its Christian leaders, to relate to
the natives was not to proclaim the Gospel, but to exercise political control over them and
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to have the natives to serve them. Such attempts often met with stiff resistance and
resulted in warfare. A patriotic Liberian, E. Wilmot Blyden, laments about the
socioeconomic, political, and religious disparity between the settlers and natives:
A group of returned exile-refugees from the house of bondage [USA]
settled along a few hundred miles off the Coast of their father land,
attempting to rule millions of people, their own kith and kin, on a foreign
system in which they themselves have been imperfectly trained. While
knowing very little of the facts of the history (and culture) of the people,
they assume to rule… [They took] for granted that the religious and social
theories they have brought from across the sea must be adapted to all the
needs of their expatriated brethren. (qtd. in Lynch 119)
Peter Falk also observed that the separation of the settlers from the indigenous population
“caused a political and social difficulty and even…obstructed the evangelization of the
indigenous population” (115). Had the settlers integrated with the indigenous people, and
united around a common vision for the development of the nation, Liberians would have
not considered civil war an option for settling their disputes. Also, the evangelization of
Liberia and Africa would have expanded beyond what it is today.
Wold provides, in summary, reasons why the gospel initially failed to make any
significant impact on the indigenous people, thereby laying a foundation of superficial
Christianity in Liberia for many decades:
First, the wars between the pagan tribes and settlers kept the
former geographically isolated from the Christians. Second, the
tribesmen never considered Christianity a real possibility for
themselves because the religion was identified with a foreign
culture. Third, unfortunately, the moral laxness and social injustice
of the settlers in their relation with the tribes did not commend
Christianity as a way of life. (59)
With such a poor beginning, the indigenous people, unfortunately, perceived a negative
impression of the gospel—not as a religion of liberation, but one that enslaves, not an
instrument of unity and integration, but one of division and segregation.
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As a component of their socioeconomic practices, the settlers brought along with
them the Masonic Craft (Freemasonry), and United Brotherhood Fellowship (UBF) to a
people and culture already entrapped in traditional religious worship and “strongly
entrenched and institutionalized secret societies” (Johnstone and Mandrigk 405). Their
mix of these strange and questionable “secret practices” with traditional secret societies
became a pervasive influence against the church.
Since its introduction in Liberia in the nineteenth century, the Masonic Craft as a
secret fraternity exists in some mainline churches (the UMC and the Baptist, as an
example), and co-worship with the congregation is common at funeral services and
special occasions to which members of the craft, who are also leading members in the
church, are involved. As a result, traces of syncretism are prevalent still in some churches
in Liberia today, as influential religious and political leaders are caught in the web of
these secret societies.
With the coming of more missionaries and evangelists into the new Republic,
relations between settlers and natives began to improve gradually as they built more
stations in the interior and began to carry out missional work amongst the indigenous
people.
President Roberts’ contributions and national vision. Before his ascent to the
presidency, Joseph Jenkins Roberts was an evangelist, educator, and businessman. His
contribution to the new Republic included service as the first president of Liberia
College, now the University of Liberia, established in 1863. He served as the first
president of the new Republic for six terms of office, two years per term. Upon assuming
national leadership, the vision of his government was building Liberia’s international
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relations. His government fought for the abolition of the slave trade on the Liberian
Coast, and diplomatically for the international recognition of Liberia’s independence.
Before his demise, President Roberts willed his large coffee farm toward the education of
the Liberian children. Because of his numerous contributions to the country’s early
development, the nation celebrates his birthday as a national holiday.
The Church in Mission and National Development: 1887-1927
More mission work by the churches resulted into more social development
activities to benefit the indigenous people. The Cuttington College and Divinity School,
established by the Episcopal Church in Maryland County in 1889, was Liberia’s second
institution of higher learning. Upon relocating from Maryland County to Suacoco, Bong
County in 1966, the college expanded its programs to include training in agriculture,
teacher education, and health care.
Before this time, Methodist Episcopal missionary and physician, George Way
Harley, was well situated in Nimba County, northern Liberia, providing both preventive
and curative medicine to the indigenous population. His sacrificial services culminated in
the establishment of the Ganta Hospital, and the Winifred J. Harley College of Health
Sciences, which is today significantly contributing to the human resource development of
Liberia. The Catholics also joined the development effort when in 1953 they established
the Our Lady of Fatima School to facilitate the training of teachers (Bailey 4).
The rubber industry was one major agricultural project created in Liberia during
this generation by the Harvey Firestone Rubber Plantation in 1926. During the
administration of Charles D. B. King (1920-1930), the government entered into a ninetynine year agreement with the company to utilize one million acres of land in Margibi
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County for its plantation. In spite of the millions of dollars this company has accrued over
the decades from this property, it has not yet produced a rubber product on Liberian soil
for the good of the Liberian people. How this ninety-nine year agreement has benefited
the ordinary people may be hard to determine, as since its establishment, every raw
material has been shipped out of the country, with the government’s acquiescence. The
incumbent government was quick to increase the company contractual agreement to an
additional fifty years, on the promise that it would improve its contributions to the
holistic development of Liberia.
The Barclay and Tubman Eras of National Development: 1927-1967
Edwin James Barclay (1930-1944) is generally acclaimed the most intelligent and
gifted president of the First Liberia’s Republic. He was a writer, musician, politician, a
professor, and statesman. He is credited with writing the Ode of the University of Liberia,
“Lux in Tenebris,” meaning, “Light in Darkness”, and Liberia’s patriotic song, “The Lone
Star Forever” (Guannu, Short History 45). During his administration, in 1939, the Pan
American Airways signed its first agreement with the government to operate between
Liberia and the USA. The construction of Liberia’s only international airport by the
Firestone Company, Roberts International Airport, named after President Robert, was
begun during Barclay’s administration.
William Vacanarat Shadrach Tubman reportedly graduated from the Cape Palms
Methodist Seminary in 1913 (Guannu, Short History 48) and later became a lay pastor in
the First United Methodist Church, but never served as full-time pastor as did his
successor, William Richard Tolbert who was a Baptist Minister. He was the youngest
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senator ever to serve the Liberian Senate at age of twenty-eight and was the longest
serving president of Liberia, twenty-seven years in office, 1944-71 (50).
He was seemingly the most productive visionary leader and, hence, the most
celebrated president of Liberia. He is famous for his National Unification Policy and his
economic Open Door Policy. He and his administration played major pivotal roles in
international, colonial, and postcolonial African politics. As the only African founding
member nation of the United Nations, his government fought for and secured the
independence of most colonies in Africa to becoming sovereign States, beginning with
the Republic of Ghana in March 1957.
Before his ascendancy to the Presidency, the Liberian people were divided into an
upper class made up of the settlers and a lower class made up of the indigenous tribes.
During the 1959-60 session of the Legislature, Tubman persuaded the legislative branch
of government to pass the act creating National Unification Day, aimed at destroying the
class system, which for many decades had divided the Liberian people. With the
successful passing of that bill, the Tubman-led government began the process of
solidifying the unity of the citizenry irrespective of differences in culture, language,
religion, or social and economic status (Guannu, Liberian Civics 119). His open door
policy birthed the industrialization of Liberia in the early 1960s with the opening of
several concession companies (Bomi Range; Bong Mining; LAMCO J.V. Operating,). He
is the second president whose birthday is celebrated as a national holiday, 29 November.
Experience of Turbulence, Death, and Deliverance: 1967-2007
The fourth generational life span of Liberia (1967-2007) was apparently the most
violent, turbulent, and destructive in the nation’s history. The previous decades of
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national and ecclesial leadership without adequate national driven vision, coupled with
socioeconomic and political disparity between the settlers and indigenous people,
ultimately prepared the nation for its eventual socioeconomic and political collapse and
national catastrophes. During that period, like in previous decades the church and State,
experienced a kind of intermarriage, as almost every prominent national leadership
position was being occupied by leading figures within the church, that is, from the
mainline denominations. However, the church lost its spiritual fervor, and ceased to be
the moral conscience of society. Hence, corruptions of all kinds abounded with no vision
for recovery, thus leading to one of Africa’s bloodiest and most devastating civil
conflicts, from 1989 to 2003.
That conflict, according to a government’s report, claimed the lives of about
270,000 people, created hundreds of thousands of refugees and internally displaced
persons (IDPS), and shattered the lives of thousands others. The war destroyed basic
institutions of governance as well as significant physical infrastructure and social
services. The economy collapsed, impoverishing much of the Liberian population
(Poverty Reduction Strategy 14).
The national leadership of that fourth generation began with Tubman, serving as
president during its first four years. William R. Tolbert, a Baptist preacher who served as
vice president to Tubman, completed Tubman’s term (1971-72) following his death in a
London clinic. Tolbert was subsequently elected and served from 1972-80. Tolbert took
over Liberia at a time when its political life was controlled by less than 3 percent of the
population, the Americo-Liberians, and had an economy controlled by foreign investors,
Lebanese and Indians, in particular.
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The tribal majority was largely excluded from both the economy and national
politics. Hence, Tolbert’s national vision to address Liberia’s ailing socioeconomic life
was the holistic development (socioeconomic and human resource) of the nation and its
people. His vision was communicated in the following expressions: “From mat to
mattresses,” “Total involvement for higher heights” and “It is rally time.” He was
committed to the total integration of the Liberian people. Because the total integration of
the citizenry around the above vision was his utmost strategy, he often said to the people
in his Kpelle vernacular, “Ku Kili Ku Ka tonnor,” meaning, “we are all one people, one
big family, pursing a common destiny.”
While in pursuit of national integration, a certain embittered and discontented new
breed of indigenous Liberians, who had just returned from studies in the Americas, and
Western and Eastern Europe, and called themselves the Progressives, thwarted Tolbert’s
effort toward fostering cardinal virtues such as unity, prudence, justice, temperance,
fortitude, faith, hope, and charity. They were in urgent pursuit of reformation of the
socioeconomic and political life of the nation in order that it might benefit their
indigenous people who, for decades, had suffered marginalization at the hands of settlersled governments. Consequently, Tolbert’s commitment to winning the war against
ignorance, disease, and poverty was soon aborted when on 12 April 1980 a military coup
d’état led by Master Sergeant Samuel Doe, under the banner of the People’s Redemption
Council, brought to power a group of indigenous Liberians who were at the bottom of the
nation’s social, economic, political, academic, and intellectual scale.
None of the coup leaders showed signs that they had any encounter with the
Christian faith, and except Thomas Quiwonkpa, the rest of them did not have the
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equivalent of a high school education. Thus, they could not comprehend the dynamics of
national and international politics and, hence provide the requisite leadership of the
nation. The ascendancy of the military leader, Samuel Doe, launched the darkest era in
Liberian history.
The role of the LAC/UMC in Samuel Doe’s regime. The ascendency of the
military government brought to an end more than 133 years of settlers’ ruler-ship (18471980) and extensive involvement of the church or clergy persons in national governance.
The Methodist Bishop at the time was Arthur F. Kulah who was also president of the
Liberia Council of Churches, a national church body comprising of major denominations
committed to addressing issues of national concerns. His advocacy role during this period
of the nation’s history contributed significantly to keeping the military leadership in
check and providing them needed support which were apparently not often appreciated.
The military government of predominantly indigenous population was soon
caught up into the web of tribalism, ethnicism, sectionalism, and massive abuses of
human rights, rampant corruption, and an intense oppression of members of the former
ruling class. Oppression begets oppression. In the midst of the social, economic and
political anarchy that ensued, leaders of the church rose up to the risky task of serving as
the beacon of hope for the ordinary people, an attempt that was fiercely resisted by the
military leadership. They soon perceived key church leaders to be opposition to
government.
The threats, molestation, and insecurity that ensued from the military regime
against ordinary citizens, including church leaders, led a conglomeration of all mainline
churches to form the Liberia Council of Churches (LCC) in 1981, as a conduit for the
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collective voice of the church on social, economic, political, and religious issues of the
day (Gifford 76). Through its collective effort, the LCC denounced and demanded the
government repeal the military government’s unpopular Decree 88A, which restricted
political association and discussion. Its denunciation and, hence, repeal stemmed from the
fact that the document was adjudged as an instrument that could “easily be used to plunge
the nation into a reign of terror” (62).
While the citizens were in search of political and spiritual guidance and direction,
and had looked to the church for hope, the church itself had not yet carved out a common
vision plan for the nation. Noticeably, the formation of the LCC for curtailing the
ferocious attacks of Doe’s military regime upon innocent citizens, as well as the church,
was very timely and helpful. However, the formation of the LCC did not come about
because of the church’s passion to mobilize the nation around a common vision that
would enhance its growth and development. In lieu of the prevailing political
circumstances, church leaders from the mainline denominations formed the LCC as a
defense mechanism against the assailing threats from the government of the day.
Granted, the formulation of a common national vision is the responsibility of the
national government as a platform upon which to lead its citizenry to achieve national
goals, which it did not do. However, the body of Christ in any nation similarly has the
biblical mandate, as salt of the earth and light of the world, to provide guidance and
direction, yet the church, which ought to be God’s prophetic voice to the nation, did not
provide a national vision. Hence, Liberia was plunged into a war of self-destruction. As
the Scripture rightly puts it, “Where there is no vision, the people cast off restraint”
(Prov. 29:18).
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Samuel Doe and his military regime did not have a national vision by which they
could drive the country. Cognizant of his academic limitations and political inexperience,
some unscrupulous politicians took advantage of the situation to exploit the economy and
ruin the nation. Hence, the nation was driven by greed, selfish ambition, rampant
corruption, tribalism, ethnicism, and sectionalism. One of such notorious politicians was
the conspirator and instigator of the civil war, the rebel leader, Charles Ghanghay Taylor.
Charles Taylor’s rebellion and the role of the LAC/UMC. Charles Taylor is of
the Americo-Liberian stock. He was the government’s Procurement Officer in Doe’s
Government before he deflected to the United States. He had exploited over nine hundred
thousand dollars from the Liberian Government under the disguise of going to the United
States to purchase supplies and equipment (Tellewoyan 553). Upon his arrest and
prosecution, Taylor, found guilty, was incarcerated in a Boston jail. To the shock and
dismay of the Liberian government and people, news filled the air waves that Taylor
broke jail and was at large. While the Liberian community was in the spirit of Christmas
celebration, on the eve of Christmas, 24 December 1989, the shocking news of a civil war
declared by Charles Taylor against the government of Liberia burst through the air
waves, inviting fear and insecurity throughout the ranks and files of the government,
while ordinary citizens were largely ignorant of unfolding events. That declaration was
the beginning of Liberia’s nightmare that would totally ruin the nation and its people over
a span of fourteen years.
Had a common national vision been formulated either by government or the
church to provide a mental portrait of a preferable future for the nation and its people, a
vision communicated, understood, and owned by the majority of its citizenry, then the
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devastating civil war might have been averted. However, as the nation eventually plunged
into a full-scale civil war by the end of December 1989, the churches (United Methodist,
Catholic, Lutheran, Seventh Day Adventist, and others) and their hospitals and clinics
across the country became the beacon of hope for the survival of thousands of sick,
hungry, and wounded people.
The United Methodist Church, under the leadership of Bishop Kulah, was also
very instrumental in ensuring the return to peace and stability, as the entire political
system had collapsed. The prominent advocacy role of Bishop Kulah amongst warring
factions, belligerent forces and the government earned him the name “rebel bishop” by
some key national and factional leaders who financially benefited from the war and
therefore did not want to see it come to an end (A. Kulah, Personal interview).
Even though the civil war is over, the surviving remnants of Liberians are faced
with the challenge of rebuilding a ruined nation—a nation without basic infrastructures
and social services—electricity, pipe-bound water, functioning industries, quality
educational programs, a significant number of trained and qualified work force,
availability of jobs for its citizens, farm to market roads, etc. In an effort to ensure the
holistic transformation of Liberia from its current socioeconomic, and spiritual
backwardness through the ministries of the United Methodist Church in particular, and
the Christian community in general, this study is pursued, to enquire into culturally
relevant and contextually sensitive ways by which the LAC/UMC and its leadership
might contribute toward facilitating the process of achieving the needed transformation
for which Liberia longs. However, from a national governmental perspective, the one
entrusted with the mandate to lead post-conflict Liberia in the reconstruction process is
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the nation’s head of state, Ellen Johnson-Sirleaf who is a member of the United
Methodist Church.
Challenges and prospects of contemporary Liberia. Ellen Johnson-Sirleaf is
Liberia’s twenty-third President and Africa’s first elected female president. She ascended
to Liberia’s highest office of leadership on 16 January 2006, following general and
presidential elections in October 2005, which were declared peaceful, free and fair by
international observers (“Final Report”). As the nation pursues the path of peace and
recovery, it might require an invested length of time to reconcile its people who are
socially divided along ethnic lines with wounds of hatred and bitterness clothed in the
spirit of revenge that has resulted from the fourteen years of civil war. Hopefully, her
Christian virtues would influence the process of her leadership to ensure accountability,
credibility, honesty, integrity, unity, and foster genuine peace amongst the Liberian
people.
By her election to Liberia’s highest office, the Sirleaf-led government has been
entrusted with the most challenging task any Liberian leader has ever faced. At the time
of the inauguration of the new government in 2006, 64 percent of the population lived
below the poverty line. There were only fifty-one trained medical doctors for a
population of 3.5 million, meaning 70,000 people to a doctor (Poverty Reduction
Strategy 16). The reconstruction and transformation of such a nation would seem to be an
insurmountable task. However, achievement of the task is possible if leadership would
commit to renewed national cause and united, concerted effort driven by a common
vision.
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The current national vision plan called the Poverty Reduction Strategy is
apparently a good pace setter in the national leadership’s drive to develop a new Liberia.
This vision plan is structured upon four pillars: Peace and Security, Economic
Revitalization, Governance, and the Rule of Law and Basic Infrastructure and Services
(44).
As a result of this Methodist Christian leader’s effort at mobilizing her
government to declare a zero tolerance war against corruption, Liberia made some
significant headways to the admiration of the international economic community:
Liberia was ranked 185th out of 206 countries on control of corruption in
2005. In 2006 Liberia moved up 39 places in the rankings to 145th place,
and in 2007 it moved up an additional 32 place to 113th in the world. In
other words, in just two years (2005-2007) Liberia moved up 72 places in
the world rankings. This is the largest improvement by far over the last
two years by any country in the world. (World Bank Institute)
To achieve the economic progress, the Sirleaf-government took significant steps to
restructure the Liberian economic sector. They included: enacting a new procurement
law, establishing the new Public Procurement and Concessions Commission (PPCC),
utilizing a Cash Management Committee to ensure greater honesty in budget spending,
establishing the GEMAP (Governance Economic Management Assistance Program) with
key partners, renegotiating concession contracts, and holding government officials more
accountable for their actions, among many other requirements (GEMAP).
Overview of Prewar Liberia Ecclesial Governance and Its Implications
Liberia, as a nation, has had deep Christian roots. This fact is evident in light of
Liberia’s current development reality and its unfolding history of both ecclesial and
political governance over the past cycles of generations. The church, thus far, has made
some significant social, economic and political contributions to the nation’s development
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over the decades—construction and operation of grades and tertiary institutions, hospitals
and clinics, and agricultural programs. (A. Kulah 24).
However, the UMC in particular, and the Christian church in general, experienced
some lapses in its leadership and ministries. For example, as mentioned earlier the failure
of the church to assist the process of formulating a national vision, coupled with its
apparent silence and, to a large extent, participation in the social, economic, and political
disparity which existed between the settlers and the indigenous people is a case in point.
In spite of this shortfall, however, the deep roots of the Christian culture and values in the
Liberian society is certainly a positive landmark upon which the LAC/UMC and the
Christian community could build to redeem the lost decades and “restore the years the
locusts have eaten” (Joel 2:25).
Need for a Paradigm Shift in Ministry
Reflecting on the rapid global changes which make it difficult for one to easily
cope, Leith Anderson asserts, “[T]he only way to cope and be effective during this
period of structural change in society is to change some of the ways we view our world
and the church” (17). That is, one should do a paradigm shift—be open to change, and do
things differently based on contemporary needs, times, and seasons. His call for
developing a new perspective of the world certainly holds true for the LAC/UMC and its
leadership if they are to be relevant to and effective in their new post-conflict context.
The starting point, apparently, is the church’s adequate understanding of itself in terms of
its leadership, ministry objectives, its context of ministry, and the felt and real needs of its
target audience.
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Understanding the Leadership Structure of the Church
Over the decades, the gradual institutionalization of the church has turned it into
an organization rather than an organism. For the church to be culturally relevant, remain
healthy, and carry out effective witness, Snyder suggests three guidelines for its structure:
First, leadership should be based on the exercise of spiritual gifts, not hierarchical
or organizational patterns (Snyder 162). Many local churches or denominations suffer
stunted growth because the selection of leadership is often based on hierarchical or
organizational patterns. Longevity in membership may be a basis for pastoral
appointment or for other positions of influence. This approach leads often to
misplacement of personnel.
Snyder’s first guideline, by implication, suggests that not every seminary graduate
is pulpit material. All seminary graduates do not have the gifts and graces for the pastoral
ministry, as is often assumed by some denominational leaders, including the LAC/UMC,
who quickly assigns seminary graduates to the pastorate without assessing their spiritual
gifting. Figure 2.1 suggests a sample of diverse areas of ministry in alignment with
spiritual gifts of believers. In order to enhance the effectiveness of seminary students in
ministry upon graduation, denominational leaders can prioritize identifying their gifts and
graces for ministry before assigning them.
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Figure 2.1. Sample of career tree for seminary graduates.

Second, the life and ministry of the church should be built on viable large group
and small group structures. While the community life of the early Church concentrated in
homes, worship and nurture took place both in the temple and in small house gatherings
(Acts 2:42, 46-47; 4:34-35; 5:25, 42).
Third, a clear distinction should be made between the church and para-church
structures. Christians should see themselves as the community of God’s people, not as
members of an organization. In community, people find relationship and identity, care
and support of one another (Knight 77). The gospel is most effectively proclaimed and
received within community (Acts 4:32-37; 11:25-26).
Understanding the Church’s DNA
Like all humans, the church of Jesus Christ has an inherent DNA: a distinct
characteristic makeup that sets the church apart from any other institution and reveals
how the church ought to live, grow, reproduce, and fulfill God’s purpose in the world.
The source of this genetic trait of the church is Jesus Christ whose body the church is,
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and who is its head. The church, as individual persons and as a social organism on earth,
is to be conformed to the likeness of Jesus Christ (Rom. 8:29). “Whatever Jesus’ physical
DNA, his DNA as head of the church—what we might call ecclesial DNA—is to be
carried through into every part of his body, into every branch of the vine, out to the last
leaf and the last grape” (Snyder and Runyon 13).
Before the church and its leadership can fulfill its biblical purpose and mandate,
they must understand, embrace, and imbibe the DNA of the church. “Only if the church
knows what it really is can it have the redemptive impact on society that God intends.”
(Snyder and Runyon 36). If they must be faithful to Christ and faithful stewards of the
Great Commission, then they “must understand what they are and live consistently with
the way God made them” (15). Unfortunately, not many church leadership have come to
this realization.
The Nicene Creed, formulated at the height of the Church’s battle with heretical
teachings in AD 305, was instrumental in defining the DNA of the Church as “one holy
catholic and apostolic church (15-17) This definition has guarded the theological
understanding of the life and ministry of the Church for more than two centuries (Snyder
and Runyon 18). As a result, many leaders have tended to view and operate the church as
an organized institution rather than a movement. These four characteristics of the Church
(one, holy, catholic, and apostolic), are only a partial description of its attributes.
Howard A. Snyder and Daniel L. Runyon have made a significant contribution to
an understanding of the holistic biblical nature of the Church by sharing further light on
its DNA. Following a careful biblical study of the nature of the Church (1 Cor. 12; Gal.
3:23-29; Col. 3:11), they found that the Church is diverse as well as one, charismatic as
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well as holy, local as well as catholic or universal, and prophetic as well as apostolic.
These attributes constitute the full DNA of the Church as, though contrasting qualities,
they present complementary, corollary truths about the complex mystery that is the body
of Christ (23). Therefore they enable a full portrait of the Church as “simultaneously one
and diverse, holy and charismatic, catholic and local, apostolic and prophetic” (24).
Where leaders have failed to grasp a full picture of the Church’s DNA, they have
tended to treat the Church as a building, a hierarchy, an institution, or even a political
force (35), with a centripetal focus rather than a centrifugal focus. Figure 2 contrasts the
centripetal nature of the church that has an inward focus with Figure 3 that shows the
centrifugal nature of the church that has outward (missional) focus. A complete
understanding of the DNA of the Church enables the Church to live out its missional
purpose.

Figure 2.2. The institutional church and its centripetal (inward-focused) nature.
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What Christ has called his Church to be is a prophetic community to the world
(Jer. 1:10), with an outward focus, holistically engaging and transforming communities
by word, deed, and sign.

Figure 2.3. The missional church and its centrifugal (outward-focused) nature.

Biblical and Theological Purpose of the Church
Regarding the Church’s purpose, David Devenish observes, “The whole purpose
of the Church on earth is mission” (2). He further asserts, “The Church exists to be the
agent of the kingdom of God, the agent of God’s rule on earth, and the means of taking
the gospel of that kingdom to every people group” (2-3). Christ was very emphatic about
what he considers to be the Church’s purpose.
In his priestly prayer, Christ said to the Father, “As you sent me into the world, I
have sent them into the world” (John 17:18). Later, at his resurrection appearance, Christ
commissioned the disciples to fulfill the purpose of the Church, “Peace be with you! As
the Father has sent me, I am sending you” (John 20:21). As he concluded his statement,
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Christ blessed them with the Holy Spirit for their empowerment for the task, “receive the
Holy Spirit” (v. 22).
Christ did not only pray for the realization of the Church’s purpose in the world,
but also for its character, that it might be clothed in scriptural holiness, set apart
exclusively for Gods mission to the world: “Sanctify them by your truth, your word is
truth…. For them I sanctify myself, that they too may be truly sanctified” (John 17:17,
19). One person whose life and ministry was an epitome of scriptural holiness was John
Wesley, founder of the Methodist denomination.
John Wesley’s Theology of Social Holiness
Wesley’s life and theology cannot be understood apart from its social dimension.
His theology of social holiness was founded on his understanding of the “means of
grace.” For Wesley, the means of grace included works of piety, which he referred to as
“instituted means of grace,” and the works of mercy he referred to as “prudential means
of grace.” He held to the conviction that one must practice both the works of piety and of
mercy in order to move on toward Christian perfection. By works of mercy he meant
doing good to others, while works of piety meant the practice of spiritual discipline:
[P]eople must be Christians in both word and deed, by which they express
the love of God. He believed that Christians must grow in God’s grace,
which first prepares us for belief, then accepts us when we respond to God
in faith, and sustains us as we do good works and participate in God’s
mission. (qtd. in Heitzenrator).
Wesley’s, and eventually his followers’, way of life was instrumental in bringing about
the great spiritual awakening in eighteenth century England, and the massive growth of
the Methodist Church. Wesley was simply holistic. He did not see the church as the four
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walls in which people gather for worship only, but as a people daily concerned about the
needs of society and doing something positive about them.
Wesley not only preached about works of mercy, he modeled what he preached.
For example, he lived modestly and gave all he could to help people who were poor. He
visited people in prison and provided spiritual guidance, food, and clothing to them. He
spoke out against slavery and forbade it in Methodism. He established schools at the
Foundry in London, at Bristol, and at Newcastle. He published books, pamphlets, and
magazines for the education and spiritual edification of people. He taught and wrote
about good health practices, and even dispensed medicine from his chapels. Wesley’s
works of piety also consisted of prayer, seeking the Scriptures, participating in Holy
Communion, fasting, being involved in Christian community, and practicing healthy
living.
Wesley believed that Christians could not have authentic personal holiness
without social holiness. As a result of this conviction, he was a great advocate of social
justice, especially of the destitute and marginalized. He was deeply committed to the
equality of all human beings. He was a strong advocate against slavery—whatever its
legal status—and showed that law is not an absolute without any further appeals. He
fought against the social ills of his day including ill-treatment of prisoners, drunkenness,
and slavery.
Wesley, drawing upon the significance of the church’s engagement with
Scriptural holiness, challenged his pastors:
Preach our doctrine, inculcate experience, urge practice, and enforce
discipline. If you preach doctrine only, the people will be antinomians, if
you preach experience only, they will become enthusiasts, if you preach
practice only, they will become Pharisees, and if you preach all these and
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do not enforce discipline, Methodism will be like a highly cultivated
garden without a fence posed to the ravages of the world’s boar of the
forest. (16)
As a result, the UMC’s Social Principles, which evolved from Wesley’s theology of
Scriptural holiness, are very vital to the practice of Methodism.
From Wesley’s theology of social holiness, the global UMC carved the following
social principle in respect to human dignity:
The rights and privileges a society bestows upon or withholds from those
who comprise it indicate the relative esteem in which that society holds
particular persons and groups of persons. We affirm all persons as equally
valuable in the sight of God. We therefore work toward societies in which
each person’s value is recognized, maintained, and strengthened. We
support the basic rights of all persons to equal access to housing,
education, communication, employment, medical care, legal redress for
grievances, and physical protection. We deplore acts of hate or violence
against groups or persons based on race, ethnicity, gender, sexual
orientation, religious affiliation, or economic status. Our respect for the
inherent dignity of all persons leads us to call for the recognition,
protection, and implementation of the principles of The Universal
Declaration of Human Rights so that communities and individuals may
claim and enjoy their universal, indivisible, and inalienable rights. (Book
of Discipline pars. 162, 180)
Although the concept of the Church as an institution where things happen, and to which
people must go to “find God” was highly prevalent in John Wesley’s day, his
understanding of the church and practice of Christianity was certainly missional. As a
result, God used Wesley to effect the holistic transformation of his society.
The Missional Church as Prophetic Community
Missional theology has profound implications for the prophetic witness of the
Church, as seen in its DNA. Snyder and Runyon assert, “At its deepest level, the Church
is a missional community. Mission is in the Church’s DNA” (50). The concept of the
modern missional Church movement has its origin in the works of Karl Barth, when in
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1932, he made a presentation to the Brandenburg Mission Conference and challenged
them thus: “The Congregation, the so-called homeland Church, the community of
heathen Christians should recognize themselves and actively engage themselves as what
they essentially are: a missionary community!” (qtd. in Guder 114). Following Barth,
Karl Hartenstein, in 1934, developed the term, missio Dei, to emphasize the point that the
Church exists to participate in God’s mission to the world.
In further elaboration on the doctrine of the missio Dei, Darrell L. Guder, adds,
“[M]ission is the result of God’s initiative, rooted in God’s purpose to restore and heal
creation” (4). In biblical history, this mission began with the call of Israel to receive
God’s blessings in order to be a blessing to the nations, unfolded through the centuries,
and reached its revolutionary climax in the incarnation of God’s work of salvation in
Jesus ministering , crucified, and resurrected (4).
One key missiologist who greatly influenced the discussion about the missional
Church in the western world was Newbigin. Newbigin was a pastor, missionary, a
bishop, and a global ecumenical leader. His work in missiology has provided an impetus
for renewed reflection on the issue of mission in western culture. His vast experience in
struggling for a missionary church in many different contexts nourished his deep and
valuable theological reflection on ecclesiology.
He returned from his missionary sojourn to “not only a post-Christian society, but
a Church that failed to distinguish itself from society” (Leeman). He found a Church
whose message was not transforming society, but was itself being shaped by the cultural
milieu of society. Newbigin saw a Church in total decline—diminishing numbers, loss of
young generations, biblical illiteracy, and loss of interest in spiritual development.
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He constantly called for a critical reevaluation of the Church and its relationship
to Western pluralistic and postmodern culture. His initiative, the “Gospel and Our
Culture” (GOC) program which developed out of this effort in the 1980s, enhanced a
widespread understanding of the missional Church, not only in Britain but in America as
well (Van Gelder, Missional Church 2-3).
Following Lesslie Newbigin, Guder and others took up the discussion through the
Gospel of God network started in the United States in the late 1980s (Van Gelder,
Missional Church 3). As a result of their extensive research in this area, many churches
determined to be God’s transforming agents within their communities are learning and
contextualizing principles of the missional church.
In his contribution to an understanding of the characteristics of the missional
Church, Newbigin provides six foundational characteristics. They are, the missional
Church (1) praises God, (2) stands on Christian truth, (3) engages with secular
community, (4) empowers to disperse, (5) models exemplary community, and (6) is
grounded in Christian history and focused on the eschaton (qtd. in Lemons 4).
Newbigin’s contribution to an understanding of the life and ministry of the
Church is still highly relevant, not only for the Western society, but for global
Christianity, as the African mainline churches struggle for emancipation from their
traditional Christendom (Guder 4). The church that displays these characteristics ceases
to be institutional and centripetal in its approach to ministry, as has been the case
throughout the history of Christendom (Leeman). Instead, the church takes on a
centrifugal nature, becomes missional and prophetic.
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The business of the Church, as God intends, is not to sit and wait for people to
come to its place of worship in order to perpetuate its own institutional life, but exists to
proclaim the kingdom of God to men and women, bringing hope, healing, justice, and
peace to a broken world. When the Church continually remembers that they are a people
sent out on Christ’s mission, “Follow me, and I will make you become fishers of men”
(Mark 1:17), congregations would cease to see themselves as “a place where things
happen,” as defined by the Reformers (Stetzer 11-14).
David J. Bosch reflects on the kind of ecclesiology that characterized the era of
Christendom:
In all these instances the church was defined in terms of what happens
inside its four walls, not in terms of its calling in the world…the church is
a place where the gospel is taught purely and the sacraments are
administered rightly. It is a place where something is done, not a living
organism doing something. (249)
That chapter of the Church’s parochial understanding has closed. The Church of Jesus
Christ is indeed a missional Church called to engage in acts of piety and acts of mercy for
the good of the community. For by this, the Church becomes the hands and feet of Jesus
Christ to the world.
Characteristics of the Missional Church Leader
Roxburgh and Romanuk have identified four characters distinctive of the
missional leader (126):
1. Self-identity—This quality “refers to the nature, character and behavior of a
leader in relationship to the congregation and its developing life” (126). This quality has
all to do with the leader’s credibility and authenticity without which the congregation
cannot build confidence in the leader’s leadership;
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2. Personal maturity—the missional leader must be mature and emotionally
stable to navigate the complexity of discontinuous change, and must be able and willing
to cultivate an environment where the missional vision or imagination of God’s people
can emerge;
3. Being authentic—”The authentic leader is one whose actions and words are
coherent and internally consistent” (131). An authentic leader is a leader of integrity.
Integrity is the leader’s moral authority for life and practice; and,
4. Being self-aware—A leader characterized by self awareness has a clearly
defined sense of direction for personal development and growth cultivated in daily
intimate walk with God. Such a leader also has an awareness of the strengths of the
Church that can be further developed, apparent weaknesses to be overcome, opportunities
within the community to be explored, and challenges to be guarded against.
The Missional Church and Contextualization
Contextualization is foundational to the church’s mission. The word
contextualization is a combination of two Latin words, con, meaning together, and
textual, meaning of a written document, referring to the process of assigning meaning,
either linguistic or as a means of interpreting the environment within which an expression
or action is executed (“Contextualization” Wikipedia). In the context of gospel
communication, “Contextualization has to do with how the gospel revealed in Scripture
authentically comes to life in each new cultural, social, religious and historical setting”
(Flemming 14). The missional pastor or leader’s task, therefore, is to find culturally
sensitive ways of how the gospel might be embodied in diverse cultures in which the
prophetic community or church interacts.
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Even though heralds of the Gospel have not always done a good job at
contextualization, the need to always express and embody the gospel in culturallysensitive ways has characterized the Christian mission from the very beginning. The goal
of Christian witness is to bring people to Christ who are then formed into communities of
believers in biblically and culturally appropriate ways. The apostles from the Aramaic
culture communicated the Gospel to the Greek communities of their day by utilizing
indigenous words and concepts to address topics such as “God, church, sin, conversion,
repentance, initiation, logos, and most other areas” (Kraft 404) in order to be culturally
relevant.
The Process of Gospel Contextualization
As a requirement for ministry effectiveness, especially within a new culture,
missional pastors or leaders must first know the culture of their target audience. To this
end, they must “learn how to enter, indwell, engage and listen to the people of the local
community, cultivate a high level of social interactions, and focus on the culture of the
community rather than its organizational formation” (Roxburgh and Romanuk 40-42).
Such an approach leads to an adequate understanding of the target audience and provides
inroads for effective communication of the gospel and social engagement.
In order for the resulting church and its message to be relevant to the existing
cultural context, “[t]he gospel is to be planted as a seed that will sprout within and be
nourished by the rain and nutrients in the cultural soil of the receiving peoples” (Kraft
404). This practice of making scripture relevant to a target audience is contextualization.
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Test of Biblical Contextualization
Contextualizing the gospel or Christianity can be a risky task, often proving
controversial amongst missiologists as they struggle with the question of how to present
the gospel to a people group in such a way that it is culturally sensitive and relevant,
attractive and understandable without compromising the integrity of Scripture. Because
of the challenges this process poses, some scholars such as John Piper conclude, “Don’t
contextualize the gospel” (Gates, Bourne Contextualization). For by doing so, syncretism
is ever present.
The great Bible expositor John McArthur also argues that contextualization is
simply an attempt to temper the force of the gospel:
[Contextualization] water[s] down the Gospel to make it more palpable to
carnal men. And to be honest with you, there are preachers and evangelists
that are taking the idea too far. In fact, they take it to the point where it is
no longer the Gospel but instead a hollow, unfulfilling, and unremarkable
truth (“Compelling Reasons for Biblical Preaching-Part 1”)
On the contrary, others assert, “[I]f you do not adapt to the contemporary culture and the
way people think and act and respond, and what they expect and what they want, the
church will die” (McArthur, “Compelling Reasons for Biblical Preaching-Part-1”). While
the argument persists, and while contextualization may be a risky task, the practice is
necessary if the gospel must incarnate with every culture.
Jesus, as evidenced in his life and teaching ministry, was highly contextual to
ensure the relevance of his message to his Jewish audience. His numerous parables,
utilizing cultural images and symbols to which his audience could identify, confirm that
contextualization is certainly a useful tool for effective gospel communication. It is a
form of gospel incarnation which enhances one’s sensitivity to the cultural context such

Kulah 103
that the truth of the Scripture is not compromised, but at the same time is proclaimed with
effectiveness. Thus, Charles H. Kraft admonishes, “Though the risk of syncretism is
always present when Christians attempt to inculturate Christianity, it is a risk that needs
to be taken in order that people experience New Testament Christianity” (405).
The Prophetic Witness of the Church
As part of its responsibility as agent of change, the Church is God’s prophetic
voice to the community. The prophetic task of the Church is not farfetched. The
assignment does not even require great academic attainment, theological, or intellectual
sophistication. The Church must simply obey its mission mandate to be the church in its
fullness to the entire world.
Just as the church is called to the fulfillment of its mission mandate in this
dispensation, so were the prophets during the eighth to sixth centuries BC (Amos, Isaiah,
Jeremiah, etc). That mission mandate consisted of both forth telling as well as foretelling.
For example, the prophet Isaiah challenged the national and community leaders of his day
regarding the daily issues of life that took them away from God so that they might return
to God and not suffer the wrath of God (Isa. 1:10-20). The prophet Amos likewise
confronted the leaders of his day for the injustices and oppressions they were meting out
against the poor and marginalized (Amos 4:1-3, 5:21-27). Likewise, the church in
contemporary society fulfills its prophetic mandate when it becomes the voice of the
voiceless on socioeconomic and political issues which militate against them.
Church-Based Social Action as Prophetic Witness
Church-based social action is an intentional kingdom ministry of the church, or
group of churches, amongst the needy. Church-based social action is a missional activity

Kulah 104
directed to the individual, a group of people, or an entire community with the primary
motivation of sharing the love of God with someone in need. More than facilitating a
mercy ministry, the purpose is holistic, seeking to build relationship at a more intimate
level, rather than remaining at a service level. The duration of such kingdom ministries
differ based on the need, available resources, and personnel to execute the plan.
The purpose of kingdom ministry is service to humanity, embedded in visionchanged lives, by helping people physically, emotionally, and spiritually (Devenish 117).
Church-based social action demonstrates to the world that the church is a caring
community of people that are interested in the total well-being of others. Such social
action provides a model that is reproducible in the local churches. Involvement
encourages teamwork among churches who share a similar passion and vision, enabling
them to share personnel, expertise, skills, and resources.
The engagement of the Church in social action has a lot more to do with its
understanding of life and ministry in the world. H. Richard Niebuhr, speaking about the
Church’s ministry of social concern, offered this description:
One who counts himself [or herself] as belonging to that community of
[people] for whom Jesus Christ—his life, words, deeds, and destiny—is of
supreme importance as the key to the understanding of themselves and
their world, the main source of the knowledge of God and man, good and
evil, the constant companion of the conscience, and the expected deliverer
from evil. (11)
The faith the believer expresses in Christ is a natural outflow displayed amongst the
community of believers and to the greater society.
The Prophetic Witness of Jesus Christ
The greatest prophetic voice of God and transforming agent history has ever
known is Christ himself. He was a prophet, though more than a prophet. He advocated for
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a change, a paradigm shift in the lives of his hearers, including those who refused to obey
him. In some of Jesus’ prophetic utterance, as found in the Beatitudes (Matt. 5-7), he
said, “You have heard that it was said…but I say unto you.” (Matt. 5: 21-22, 27-28, 3334, 38-39, 43-44), implying a need for a paradigm shift.
He healed the sick (John 5:1-15; Mark 7:31-37), brought sanity to many (Mark
5:1-20), and fed the hungry (John 6:1-15). He even restored the dignity of those who
were despised and rejected by society (John 4; Luke 13:10-17; 17:11-17; 19:1-10). Jesus
continued his advocacy role for humanity until he laid down his life for the redemption of
humanity (Rom. 5:8). Indeed, Jesus was the greatest example of social transformation
after whom his Church is called to model its life and ministry.
What the prophetic task of the church, as demonstrated by Jesus himself might
mean for the UMC is critical to the relevance of its future ministry as it seeks to
contribute to the rebuilding process of post-conflict Liberia. The post-conflict situation
the nation and people of Liberia are undergoing is not unique to them. Nations such as
Nigeria, Rwanda, Burundi, South Africa, South Korea, and others have gone through
experiences similar to that of Liberia, if not worse, and they recovered. Liberia can also
rise again to fulfill divine destiny.
Models of Church Engagement for Holistic Transformation
The Church’s engagement in social action is one way of announcing its prophetic
presence in any community. At other times, it may just be an individual, representing the
body of Christ that God uses to take a bold stance against a deteriorating situation that
has the propensity to ruin a whole people. Following are illustrations of the prophetic
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presence of the church in various social situations that brought about spiritual and social
transformation to communities in crisis situation, similar to that of Liberia.
Kwanglim Methodist Church
A church growth survey of mega churches in Seoul, South Korea by the Beeson
International Leaders 2006 Cohort, from 26 February to 5 March 2009 revealed the
Kwanglim Church as the largest Methodist Church in the world; now with a population
of more than 85,000 membership (Kim, Sundo, President’s Retreat). What follows is a
summary evaluative report of how this church, which began within a postwar context,
grew to become the largest Methodist Church in the world today.
Missionaries from the American South Methodist Church went to Korea to share
the gospel with that part of the world on the invitation of Yoon Chi-Ho, one of Korea’s
leading intellectuals during the enlightenment period of the late Chosen Dynasty. As their
work concentrated in Seoul and Gaesun, the Kwangheemon Church was birthed, and
would later become the Kwanglim Methodist Church. Following the end of the Korean
War in 1953, a handful of believers gathered in a Buddhist shrine, Goga Temple, to
worship, having no other place to gather. With time, their numbers grew. They raised
funds and on 14 November 1954 broke ground for the construction of a new edifice.
The new sanctuary took on a new name, Kwanglim, coined from Kwangleemon
and Ssanglimdong, the neighborhood in which the new church is located. Kwanglim,
when translated into English means “the Burning Bush Church,” based on Moses”
encounter with God in the burning bush (Exod. 3:1-6). The church was first pioneered by
Min Yung-shik who made great strides in constructing the new church. He honorably
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retired in 1958 and was succeeded by three additional pastors before the coming of Pastor
Sundo Kim. Pastor Kim took office as fifth Senior Pastor on 28 February 1971.
Pastor Kim began his career as a medical doctor. However, at the brink of death
in the Korean War, he made a vow to God, “I vowed to serve the Lord if he would spare
my life” (Sundo Kim, personal interview). Following the end of the war he went to
seminary and graduated in 1958. He served the Chunong Methodist Church, and later the
Korean Air Force as Chaplain, before taking over the pastoral leadership of Kwanglim
Methodist Church. (“History of the Kwanglim Church”).
Strategy for Growth
The Kwanglim Methodist Church of Korea is today the largest Methodist Church
in the world with a membership of about 85,000 (Kim, personal interview). A church
with only a fifty-year history, birthed following the Korean war with Japan, has so
transformed the South Korean society that it stands out as a model church of God’s
prophetic voice to its nation and people, and to the global Christian community. The
visionary catalyst behind the growth of the church has been Bishop Sundo Kim until his
recent retirement.
Bishop Sundo Kim, then Pastor Kim, took over the Kwanglim Church when it
had only two hundred members and was experiencing some level of spiritual decline. As
a visionary leader, Pastor Kim coined the theme: “A Working Church,” based on
Philippians 4:13, “I can do all things through Christ who gives me strength.” Backed by
solid prayer, Pastor Kim began his mobilization campaign of the members “to pursue
positive faith, serve actively and enjoy close fellowship” with God and with one another
(personal interview). His campaign soon won the hearts of the people to follow God.
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Small group meetings were and still are one of his strongest strategies for rapid
church renewal and growth. By 1973, his small group ministry had grown from six to
twelve, with a congregation of 400. By 1977, the small group classes had grown from
seventy-four to 120 groups at the end of the same year. As the church grew, Pastor Kim
focused on discipleship ministry. “By 1980 they achieved a quantum leap and members
grew to 13,000 in 1981 from 3000 in 1978” (Kwanglim Methodist Church). On 28
November 1982, barely three years after launching the vision of a new congregation, the
Kwanglim Methodist Church dedicated its new sanctuary with 4,300 seats, along with a
facility called Tower of Hope. Thus, Kwanglim Methodist Church became the largest
Methodist Church in the world, now claiming a membership of about 85,000.
When asked the secret behind the phenomenal growth of the Kwanglim Church,
Bishop Kim answered, “Kwanglim Church grew through prayers” (Sundo Kim, personal
interview). The church started the Mount Horeb gathering in 1989 where some 5000 go
to pray for forty days early in the morning. In July 1987, the Kwanglim Church family
dedicated a retreat center, and then built a prayer garden in the same location in 1992, to
deepen people’s intimacy with God and encourage personal spiritual discipline.
The church established a planning ministry in order to coordinate its ministry
activities. Within 30 years of ministry, the Kwanglim Methodist Church had expanded its
programs to include Wednesday Bible Study (1985) and Trinity Bible Course, held every
Tuesday and Thursday, with some 6000 members signing up annually. This training
program is extended to over 134 churches nationwide. Its programs also include church
official training and summer revival meeting, started in 1980 and 1981 respectively.
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Social Services to the Larger Society
Aside from these spiritual formation programs aimed at continually developing
the spiritual and leadership capacity of the Kwanglim members and leadership, the
church’s doors are opened to ministries and activities targeting members of institutions
within the larger Korean community. For example, the church’s main sanctuary hosts
civil defense training and festivals for the street cleaners and for families of the police
force. Since 1983, the church also supports some 100 churches that lack the financial
capability to support themselves, and regularly conducts church growth seminars for
various denominational churches needing such training.
The Kwanglim Church has, in many ways, demonstrated the love of Jesus Christ
to the people of Korea and the world, by becoming the hands and feet of Jesus Christ. As
part of its ministry of social transformation, in 1997 Kwanglim Church devoted itself to
the healing ministry, ministering to the sick. It built a chapel within Seoul University
Hospital in July 1997. In addition, the church operates a senior nursing care center it
established in 1991 to care for the sick, bed-ridden senior citizens who cannot afford to
care for themselves medically.
Kwanglim Methodist is global in its perspective. Its ministries are not limited to
Korea, but are reaching out to the ends of the earth. The church has several overseas
mission works ongoing—Osaka Kwanglim Church, started in 1987, and Philippines
Kwanglim Church, started in 1988,, and has churches in other nations including
Cambodia, USA, Japan, Zimbabwe, Southern Africa, Germany, Romania, and New
Zealand. In 2000, the church participated in the “Rice for North Korea” campaign to
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provide food for the poverty stricken people of that communist nation. It also operates a
charity house for refugees coming to South Korea from North Korea.
Kwanglim Church is also involved in social justice issues as well. According to
Sundo Kim, his church is working on a project to help “repatriate Koreans taken by the
Japanese to labor on the Sakhalin Island in the 1940s” (personal interview). This success
story of the Kwanglim Methodist Church stands out as a shining example of a church
willing to be used by God as his prophetic voice to the nations.
Church Planting and Rural Development: Kambakai Land, Kenya
During colonial times and after, Kambakai Land, formally a slum area in Kenya,
East Africa, was known as a lawless, notorious area of heinous crimes. The area became
a hideout for criminals. In 1983, God called Edward and Fridah Buria, to move there with
their family. The notorious nature of the community, coupled with daily threatening
events, almost scared them away until they began to pray for a breakthrough. At that
time, God revealed the spiritually depraved and demonically infested nature of the
Kambakai Land to this couple.
By divine mandate, a vigorous period of intercession (power encounter) ensued,
coupled with visits and prayers offered to every home in the village. Following that, God
caused a breakthrough, and not long after, many persons began to come to faith in Christ.
A church was planted: Kambakai Christian Center has grown to over two thousand
members. According to David Devenish, “from that base, one hundred more churches
have been planted throughout Kenya” (Devenish 121).
In addition to the spiritual transformation of the community, through the visionary
skills of Edward, his wife, and the Kambakai Christian Center, numerous community
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development projects have come into that area to improve the living condition of the
people. Piped water has been brought to the community; the church has provided a posho
mill where community members can grind their maize without having to trek several
kilometers outside the community. This project is generating income and creating jobs
for church members while simultaneously serving the needs of the community. In order
to continually support the church planting initiative of Kambakai Christian Center,
several businesses have been started. The church is developing agriculture—planting
trees and growing maize. They have established a coffee processing plant that serves the
needs of the community. God gave birth to a church, the Kambakai Christian Center,
because of the willingness of this couple to be used to serve this once deserted and
undignified community. The Kambakai village has been transformed from being a habitat
of criminals to a village of respectable and dignified citizens of Kenya through the
holistic ministries of this church as God’s agent of transformation. Indeed, what the
Government failed to do, the message of the gospel has done for that area and its people.
Lessons for Adaptation
Much learning can be accrued by Christian institutions in Liberia for the
development of Liberian communities from the above model studies of churches and
organizations becoming prophetic communities in their sociocultural contexts. In
practical ways, these examples reveal principles by which Christian leaders can bring
about the social and spiritual transformation of communities. First, the presence of God
through the church is a powerful force for community transformation, and for developing
social consciousness within members of the community.
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Second, they provide inspiration to the Liberian Church, itself a victim of crises,
to rise out of the wreckage of the civil war with faith, hope, and vigor. Third, that the
mobilization of prayer for community restoration is an ingredient for spiritual awakening
and revival. “If my people…humble themselves and pray and seek my face and turn from
their wicked way…I will heal their land” (2 Chron. 7:14). A fourth principle learned from
these examples is that joy and abundant harvest result from teamwork. Teamwork
provides learning opportunities, encourages the sharing of skills, expertise, and resources
for the common good.
As pointed out in chapter one, organizations such as Vision Liberia 2027,
Prophetic Call to Ministers, and God Bless Liberia, are already in the vanguard
spearheading transformational efforts in post-conflict Liberia. The openness of national
stake holders to these initiatives as also indicated in Chapter One further confirms the
need for a more active engagement of the church in public discipleship and dialogue as
added recipe for holistic transformation of the nation.
The Practice of Public Theology for Community Transformation
The missional nature of the Church calls for its active involvement in the practice
of public theology:
The term public theology is used to speak about the way that biblical and
theological principles have relevance for a wide range of issues outside the
church including politics, workplace relations and cultural analysis. It
assesses the foundations on which society is built and creates a [biblical]
theology of engagement in the public arena. (Edgar, “Public Theology
Syllabus: Engaging the World” 1)
Public theology is descriptive of ecclesial, academic and social theology. Koopman of the
Stellenborsch University of South Africa emphasizes this concept:
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Public theology reflects upon and guides, is informed and formed,
strengthened and enriched by participation in the worship, doctrine and
life of the church. Public theology is academic theology. Its scientific task
of reflection and description, interpretation and sense-making, analysis
and synthesis cannot be done appropriately without ongoing collaboration
with other scientific disciplines. Public theology is also social theology. It
reflects upon and guides, is informed and formed, strengthened and
enriched, by participation in and collaboration with the practices of
various spheres of contemporary societies. (3)
The point here is that public theology embodies all of life’s issues with which humanity
has to deal. To engage the practice of public theology, therefore, is to enable humanity
draw upon divine wisdom (Scriptural truths) in its quest to address the socioeconomic,
political, religious, and cultural issues of daily living.
The Church as the ekklesia of God, that is, a sent out community into the world to
incarnate the gospel, has a corporate responsibility in the world for its holistic
transformation. Hence, the purpose of public theology is to enhance the public ministry
of the church, through members of congregations as well as Christian leaders “who are
able to engage theologically with fundamental social and cultural issues, positively
influence public life and thought, and actively participate in social transformation”
(Edgar, “Public Theology Syllabus: Engaging the World” 1).
Christian leaders in post-conflict Liberia must therefore bring biblical and
theological principles to bear on the four pillars of the national vision plan, intended to
drive national development efforts—peace and security, economic revitalization,
governance and the rule of law and basic infrastructure and services (Poverty Reduction
Strategy 44). By such interfacing of biblical principles and socio-political concerns, the
church gets a hearing in the public arena, and makes vital contributions for society’s
good.
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Biblical Basis of Public Theology
Some tend to question the biblical validity and integrity of public theology
because of the social, secular environment in which public theology often takes place and
the prevailing controversy about church and state relationship. However, the practice of
public theology is biblical (Isa. 6:8-13; Jer. 1:1-10; Matt. 5:13-16). The missional nature
of the Church (John 17:20) authenticates its engagement in public theology. God has
appointed the Church over the nations and kingdoms to reveal his will and purpose, and
to “shine before men that they might see your good works and glorify your father in
heaven” (Matt. 5:16). Beyers Naude elucidates this point:
The Church of Jesus Christ ... to be sure, is not of this world, but is church
in the world and for the world, called to confront every person and every
system with the gospel of Jesus Christ.... The Christian who shrinks from
this, in this regard fails in his [sic] calling. (qtd. in Hansen)
The practice of public theology is not an option for the church of Jesus Christ, but a
mandate to fulfill, as an aspect of the Great Commission.
Besides the fact that the entire earth belongs to the Lord, and the Church is called
to provide stewardship of it, every issue of public theology—social, economic, political,
cultural, spiritual—has its bearing in the Scripture. God’s word addresses every issue of
human concern. A further reason for the Church’s engagement is the fact that the people
filling the pews every Sunday and some week days are all caught up into the web of the
social, economic, political, cultural, and spiritual entanglements of society. When
sermons and teachings of pastors ignore this reality and church leaders remain mute and
divorced from these concerns, the message of the gospel becomes irrelevant.
The Context of Public Theology
Edgar points out the diversity of contexts with which public theology interacts:
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The term public theology [my emphasis] is increasingly being used to
speak about the way that biblical and theological principles have relevance
for a wide range of issues outside [original emphasis] the four walls of the
church. Whereas the church has often related to society via evangelism
and social ethics, public theology aims at providing an appropriate
theoretical framework for engaging with all dimensions of public life.
Public Theology is theologically integrative—relating disciplines
(theology with sociology, politics, cultural analysis etc) and theory
[original emphasis] with practice [original emphasis]. It deals with
politics, workplace relations and cultural analysis, it assesses the
foundations on which society is built and creates a theology of
engagement in the public arena (Public Theology Syllabus 1-2).
The practice of public theology is holistic in the sense that it engages every sphere of
human life, both spiritual and physical.
The Scope of Public Theology
Duncan C. Forrester makes the following assertions:
[Public theology] is not primarily and directly evangelical theology which
addresses the gospel to the world in the hope of repentance and
conversion. Rather, it is theology which seeks the welfare of the city
before protecting the interests of the Church, or its proper liberty to preach
the Gospel and celebrate the sacraments. (15)
Forrester’s assertion may hold true for public theologians who fail to see the practice as a
form of evangelism. For example, some members of the ecclesial traditions claim that
“God’s grace is at work in the world but limits its effect by excluding from it all aspects
of the person of Christ and the grace of salvation” (Edgar, “Public Theology Syllabus”
10).
In contrast to his opinion, I see public theology as a form of evangelism, because
its ultimate goal is holistic transformation which only God the Holy Spirit can
accomplish. While, in the practice of public theology, one may not directly preach the
gospel, the biblical and theological principles that come to bear on the issue at hand is a
sharing of the gospel. Evangelism, in essence, is sharing biblical truth in the power of the
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Holy Spirit and leaving the result with God. One ought therefore to see the practice of
public theology as evangelism in the general public arena, and as public discipleship in
the context of the Christian environment.
Forrester is in agreement with this position:
[P]ublic theology often takes “the world’s agenda,” or parts of it, as its
own agenda, and seeks to offer distinctive and constructive insights from
the treasury of faith to help in the building of a decent society, the restraint
of evil, the curbing of violence, nation-building, and the reconciliation in
the public arena, and so forth. It strives to offer something that is
distinctive, and that is gospel. (15-19)
A public theologian must therefore be familiar with the common challenges and concerns
of the ordinary people as well as major public issues in order to be relevant.
John Wesley and Public Theology
Wesley was a public theologian. He practiced the art of public theology to enable
him to get the gospel to a larger populace than just those familiar with the church. He was
thereby able to respond to the holistic needs of the ordinary people of his day, as well as
confront national issues such as the inhumane practice of slavery, alcoholism, and the
repressive conditions of prison inmates.
In his practice of public theology as a pastor and evangelist, according to Snyder,
Wesley did three things:
1. Wesley did not restrict himself to the institutional church; he took the church
to the people.
2. He created new and workable structures for koinonia so that people who
would not attend the traditional services would feel welcome. Out of that experience
grew the small group fellowship in which members began to care for one another, thus
coming to an experiential knowledge of genuine Christian fellowship.
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3. He preached the gospel to the poor, people whom no one else was seeking
(Snyder 174-75).
Using this approach, Wesley “theologized sufficiently to find biblical answers to
the basic questions of Christian experience and to confront social issues with biblical
revelation.… His theology was a mixture of high-church traditionalism, believer’s church
pietism and evangelistic pragmatism” (Snyder 176).
Some streams of evangelicals abhor the church’s engagement in social action as
well as the practice of public theology, based on their theological underpinnings. St.
Augustine of Hippo’s book, The City of God, may have significantly contributed to the
dualistic perception that some churches hold about Christians’ engagement with the
socio-political concerns of the day. He taught that “Christians are members of two cities,
and Christians should be concerned with spiritual matters rather than earthly politics”
(qtd. in Edgar, “Tale of Two Cities” 12). Consequently, some have taken this teaching to
mean the privatization of faith and acquiesce to social realities. Hence, the ministries of
such churches have perpetually remained within the four walls of the church with little or
no impact upon society. They succeed at institutionalizing the church without
experiencing transformation.
Edgar contends that “theological principles which have traditionally been
interpreted as having relevance to the inner life of the church actually have a profound
significance for the wider community” (“Tale of Two Cities” 8). To confirm this
assertion, he draws a direct theological line of connection between the practical theology
of the Wesleys and the need for the church’s active engagement in contemporary public
theology. Edgar, therefore, points out the following about the theology of the Wesleys:
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1. A Wesleyan mode of theologizing is essentially public. The Wesleyan
movement was a public, living, and proactive engagement with society. Wesley’s
theological concepts had practical expressions in music that invited community
participation and acts of service to benefit the ordinary individual and community. This
kind of public theologizing is needed to counter contemporary private Christianity that
hinders many from living out their faith as a daily experience.
2. Doctrine is understood as experiential. Wesley’s theology was practical,
participatory, broad and engaging. Regarding the Trinity, Wesley encouraged an
experiential understanding of the triune God rather than just a belief in a Christian
concept:
I dare not insist upon one’s using the word Trinity or Person. … But I
know not how anyone can be Christian believer … till God the Holy
Ghost witnesses that God the Father has accepted him through the merits
of God the Son. And, having this witness, he honors the Son, and the
blessed Spirit. (55)
The empowerment and control of the Holy Spirit of one’s life is the sure guarantee of
personal conversation to faith in Christ. The by-product of such an experience is life of
obedience to the Word of God.
3. A Conjunctive approach enhances public theology: Wesley taught that
personal salvation must be held together with social action in Christian discipleship. Life
in Christ must be both personal and social:
For the Wesleys, theology was never meant to be either boring or
irrelevant. The ultimate purpose of theology is transformation. And central
to this understanding was their view that everyone is called to be a
theologian…Instead of setting aspects of the Christian faith over against
each other…the Wesleys tended to see matters of faith from a both/and
point of view. Personal salvation, they would argue, must be held together
with social action in Christian discipleship. Life in Christ, in other words,
must be both personal and social. (Chilcote and Warner 15-16)
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4. The concept of prevenient grace provides a unique foundation for engagement
with the world. Prevenient grace speaks of God’s grace in the life of sinners before actual
conversion takes place and provides the foundation for the relationship between the
Christian community and the world. This truth reminds the church that God is at work in
all parts of the world, enabling people from every tribe or tongue to receive the offer of
salvation. The Church in partnership or in mission with God brings this reality to fruition.
5. Wesley Theology provides an understanding of the social dimension of both
sin and holiness: Wesleyan theology recognized the social dimension of sin demonstrated
in the social injustices and brutalities of his day. That recognition motivated his active
engagement with society, and his contribution toward the social transformation of the
poor and marginalized—prisoners, miners, workers, and their families. Wesley taught
that holiness is not something that relates to the individual in isolation, but to the person
in community. Wesley notes, “The gospel of Christ knows of no religion but social, no
holiness but social holiness” (Chilcote and Warner 10).
The Role of Pastors and Church Leaders as Public Theologians
The Christian faith can be good news to every stratum of society if the church and
its leaders and theologians alike are willing to develop constructive theologies around the
issues with which society is confronted:
One of the acid tests for faithful public theology in the 21st century is to
serve Christian communities with theological guidelines for participating
in all walks of public life, specifically also in public policy-making
processes. Faithful public theologies would seek and offer theological
directives for participating in various modes in public life: priestly and
royal-servant, as well as prophetic in a new and more comprehensive way,
which includes the crucial mode of policy-making. (Edgar, Tale of Two
Cities 15)
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The church and its leaders’ engagement with public theology stem from the fact that the
church is called out to the world, and that we have an obligation to care about the whole
earth and all that happens in it, because God concerned. The Scripture declares “The
earth is the Lord’s and all that is in it, the world and those who live in it” (Ps. 24:1).
Hence, our stewardship of God’s creation cuts across every boundary.
In the practice of public theology, “The work of leadership … occurs in the
ordinary [work] places and common interactions; it brings together people from different
positions, backgrounds, and affiliations, to address public challenges.” (Edgar, Tale of
Two Cities 8). Leadership in the public arena calls for showing respect to one’s
neighbors, irrespective of the fact that divergent views may be held.
First, the church must understand its nature as being missional, and be convinced
that the world is its parish. Without this understanding, the scope of the life and ministry
of the Church and its members might remain within the four walls:
One of the greatest challenges for pastors [and church leaders] today is to
take and apply theological principles beyond the four walls of the
church…And yet, if we consider it properly, the principles which control
the practice of worship, the use of gifts, the life of the community, and
even the sacraments of baptism and Lord’s Supper have profound
implications for the life of the world. (Edgar, Tale of Two Cities 2)
The failure of many pastors to sermonize these issues, including others of socioeconomic
and political nature—national security, food security, visionary leadership, economic
empowerment, stewardship of national resources, primary health care—has contributed
to the creation of a dualistic mindset in some congregations to divorce daily living from
the church.
To avoid this leadership pitfall, leaders of the church must seek to ensure that
every ministry about the church becomes missional in nature and character, as was the
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culture of the apostolic church. Christ counts on the church, through its vital socially
engaging ministries to transform the world (Bevan and Schroeder 83). The Church
therefore stands in need of missional leaders capable of responding to the needs of the
total person:
[The task of a leader] is to bring the world and church together. [They are]
to relate faith with life, theology with philosophy, Sunday with Monday,
to turn private faith into public life and to be church when scattered as
well as when gathered. We need a transformation not only of our spiritual
lives and our moral attitudes but also our cultural values (Edgar, Tale of
Two Cities 1-2)
To pursue a holistic transformation that impact the total person, the leader must have a
holistic mind-set.
If the church and its leaders must actively engage the practice, Hicks and Valeri
suggest the process should begin with church leaders themselves, with an overflowing
effect to the greater society. They provide the following guidelines as prerequisites:
•

Social engagement among members of the congregation—an engagement not

based on kinship, or class system, but one that fosters relationship amongst people of
common faith, identity, value, and mission;
•

Trans-congregation and trans-denominational social engagement—such an

engagement encourages the sharing of pulpits amongst pastors of various congregations
and denominations, thereby strengthening the relationship amongst leaders, and amongst
members of their congregations or denominations; and,
•

Sermons of pastors should be culturally sensitive and relevant to the burning

issues with which members of both the congregation and society are seeking answers in
the work places, the communities, and homes (162-69).
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Benefits of Public Theology to Church and Society
The practice of public theology offers mutual benefits to both the church and the
wider world to which God calls and sends out the church. The world in which the church
exists has become increasingly globalized. Churches with missional perspective would
see this reality as an opportunity to engage in gospel globalization, and “[d]eclare his
glory among the nations, his marvelous deeds among all peoples” (1 Chron. 16:24).
As Snyder and Runyon point out, while globalization has its dark side, especially
when having to do with the widening gap between the rich and poor (155), many
opportunities for incarnational mission arise. Snyder identifies three such opportunities as
1. The chance to provide worldview answers to which only the Christian faith
can provide true and satisfying answers,
2. The opportunity to build life-affirming Christian community because
globalization erodes community life, and
3. The opportunity to evangelize and plant kingdom communities among the
world’s poor, the oppressed, and the marginalized (156-57).
The engagement of the church and its leaders in such community transforming
endeavors ensures the greater impact of the church’s message. The practice of public
theology brings the church into direct contact with people of the world who might never
consider going to church as an option, and it enables Christians to understand their moral
obligations to their neighbors, both near and far, and understand at a deeper level the
intricacies of the socioeconomic, political, and cultural challenges with which members
of the church struggle daily.
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Thomas Walker, using the story of the Good Samaritan to illustrate this point,
notes, “[I]t takes our theological and moral imagination to see past the distances and the
barriers that separate us from persons in need. Jesus call us to exercise our imagination,
and then to respond with compassion and justice” (xx,).
Impact of Public Theology in Africa
Public theology in Africa has acclaimed international attention for several
decades. Even though some nations in Africa have witnessed political dictatorship, wars,
and many forms of insurrections to the detriment of the growth and development of its
people, many of the democratic nations on the continent have been fertile soil for the
practice of public theology. God raised up agents of transformation on the continent who
have significantly contributed to this aspect of the church’s mission, and thus, left behind
legacies upon which others can build.
One of such leaders was the Anglican bishop, Festo Kivengere of Uganda. During
Idi Amin’s reign of terror, Kivengere significantly contributed to providing national
direction for his nation by challenging the inhumane policies of the Amin regime. “He
became an international spokesman for the Church of Uganda and courageously
denounced the human rights violations that continued unabated during Milton Obote’s
second presidency” (Pirouet).
Another is Bishop Desmond Tutu of South Africa. He worked assiduously at
forging equality for all South Africans during the days of apartheid. In 1978, when he
ascended to the position of General Secretary for the Southern African Council of
Churches, this office gave him a national platform to denounce the apartheid system as
evil and unchristian. While he fought against the oppressive passport laws and poor
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education program for blacks, “Tutu encouraged nonviolent resistance to the apartheid
regime, and advocated an economic boycott of the country” (“Forging Equality”).
Following the end of the first multiracial elections in South Africa, Bishop Tutu
was appointed chair of the South African Truth and Reconciliation Commission. Tutu
became the proud recipient of the Nobel Peace Prize in 1984 as a result of his
commitment to championing the cause of global peace (Williams 401). Today, he
remains one of the strongest voices in Africa on socioeconomic, political, and religious
issues, for the good of the continent and the world at large.
Regarding eminent contributors to the field of public theology on the continent,
South Africa, Nigeria, Ghana, and Rwanda lead this endeavor. However, Christian
leaders of South Africa are apparently the most prominent, evidenced by several
universities in that country now offering advanced studies in the field of public theology
(Hansen). In South Africa, “In all public spheres there is a high level of hospitality to
religion. Religion is welcomed in political life, economic life, ecological matters, civil
society, as well as in processes of public opinion formation and public policy
formulation” (Koopman).
Political leaders in South Africa plead for the involvement of religion in public
life. Until his exit from the presidency in South Africa, Nico Koopman recalls how Thabo
Mbeki often solicited the inputs of religious leaders in national governance:
[He] regularly [met] with religious leaders to discuss public matters,
chaplains are increasingly appointed in statutory bodies like the police,
army and jails, various partnerships exist between governmental bodies
and religious organizations to address plights like drug and alcohol abuse,
care of the aged, care of AIDS patients, care of AIDS orphans, health care
in general, various types of educational initiatives, and diaconal services,
the prominent role of religious leaders and religion in the work of the
Truth and Reconciliation Commission is a good example of the hospitality
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to religion in South African political life. Religious inputs are increasingly
pleaded for in the formation of public morality, public opinion and
eventually public policy in different spheres of society, especially in civil
society, political life and the world of business. (Koopman 2)
As a result of such an impact of the practice of public theology at the national level,
South Africa continues to make significant progress socioeconomically and politically.
Not only are political leaders welcoming of the church’s involvement in public
theology, even the private sectors are utilizing the contribution of leaders of the church to
enhance the effectiveness of their corporations. Koopman makes the following point:
Some citizens of the business world reflect, in collaboration with religious
institutions, on their policies and practices regarding matters like fair
labour practices, corporate social responsibility and land reform.
Newspapers, television and radio stations do not only offer explicitly
religious programmes, but also invite religious perspectives when various
public matters are discussed. In academic discussions and theory building
initiatives at academic institutions religious and theological inputs are
welcomed to a high extent. (2)
Like the government and people of South Africa, the active engagement of the church
along with other private and public institutions of Liberia, in the practice of public
theology might be one sure means of fostering a common national agenda for the
transformation of Liberia. The practice, however, has its own challenges.
The Challenges of Doing Public Theology
The practice of public theology may not always serve for the good of the public.
Depending upon who is doing it, how it is handled, and the person’s theological
orientation and motives, the practice could serve for good or evil. Public theology
practice has both negative and positive poles. Koopman points out that religion,
especially the Christian faith, “runs the risk of being misused to justify an ethos of
materialism, consumerism, and morally implausible policies and practices” (2).
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Some may engage the exercise for their personal social, economic, or political
interest, or, for the promotion of one’s ethnic-tribal interest, as was allegedly the case in
the Rwandan genocide where the engagement of some of the politically influential
mainline denominations allegedly fueled the crisis instead of bringing hope and healing
to a divided people. “[S]everal church societies allegedly were co-responsible for the
growing hatred [between the Tutsi and Hutu] that led to the genocide” (Hennig). In
response to that allegation, Pope John Paul, II, exonerated global Catholic communion by
asserting that, “The Church cannot be held responsible for the guilt of its members”
(Hennig).
The unethical practice of public theology poses danger. As the effectiveness of
public theology largely depends on the one engaged in the exercise, church leaders and
the Christian community’s practice of public theology must serve for the transformation
of society, not the promotion of one’s political ideology or a forum for the practice of
partisan politics.
Theoretical Framework for the Study
This study has undertaken extensive research of numerous literatures relevant to
the project, and has identified several characteristics of the church which, when employed
in its life and ministry, produce a prophetic, incarnational community. Analyzing the
biblical imperatives of the church’s global mission, and its implications for social
engagement with poor and hurting communities, and the practice of public theology,
signals guidelines for the ministry of the LAC/UMC and its leadership in the
reconstruction effort of post-conflict Liberia.
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For the purpose of this study, therefore, the following qualities and approaches
shall guide the process of determining the prophetic nature of the LAC/UMC and its
leadership, and how they might meaningfully contribute to the post-conflict
reconstruction effort from a holistic perspective. They are (1) a leadership structured
around a clearly defined and articulated vision for the holistic transformation of Liberia,
(2) an intentional social engagement with poor and hurting communities from a
community-based development perspective, as opposed to an institution-based
development, and (3) an interactive involvement of the church in the practice of public
theology at both community and national levels in order to influence the national agenda
for the common good of the people of Liberia.
The Practice of Ethnography Research
This study was based on ethnographic research in the qualitative mode. The word
ethnography is derived from a combination of two Greeks words, ethnos, meaning people
and graphein meaning writing. Ethnography, as a research tool, has its origin in
nineteenth century anthropology “where ethnography was a descriptive account of a
community or culture, usually one located outside the West” (Hammersley and Atkinson
1). Thus, ethnography is a genre of writing that uses fieldwork to provide a descriptive
study of human societies. The research dimension of ethnography is unique:
[Research, according to Webster, is] a studious inquiry or examination,
especially a critical and exhaustive investigation or experimentation
having for its aim the discovery of new facts and their correct
interpretation, the revision of accepted conclusions, theories, or laws in the
light of newly discovered facts or the practical application of such
conclusions, theories, or laws. (“Research”)
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This study on the prophetic nature of the leadership of the Liberia area of the UMC
endeavors to utilize ethnographic research to arrive at relevant conclusions for the holistic
transformation of post-conflict Liberia.
Ethnograpic research, like others, is conducted in sociology, anthropology and
other cognate disciplines in the social sciences with the goal of contributing new insights
to the specific field. Hence, conducting fieldwork is critical to successful ethnography
research. “Fieldwork, at its core, is a long social process of coming to terms with a
culture. It is a process that begins before one enters the field and continues long after one
leaves it” (Van Maanen 117-18).
Fundamental Stages of Ethnography Research
Ethnography research begins with a problem or the search for a problem, and the
ultimate goal is discovery. Hence, the first step in any research survey is deciding what
the researcher wants to learn. The analytic capacity of the ethnographer, rather than the
intrinsic merit of the problem, renders the research significant and interesting.
The goals of the project determine whom or what one would survey and what
should be the concentration of the research. If the goals are unclear, the results will
probably be unclear. Because of its intensity, length and data-rich nature, ethnography
research should not include too many people and not too wide a field of activity (Fielding
155). Questionnaires should be designed to fit the target audience, and they should be
kept short and simple so that respondents might be encouraged to respond. Lengthy
questionnaires may discourage some respondents from attempting, as they may not have
the time required to give to it.
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Observation and participation of the researcher are indispensable features of the
ethnographic approach. As Martyn Hamersley and Paul Atkinson point out, “The main
sources of ethnographers” are “observation and participation, participants’ oral accounts,
both those that are naturally occurring and those elicited in interviews, plus documents
and artifacts of various kinds” (40).
Note taking is quite helpful, but cannot replace the researcher’s participation and
immersion into the context of the study. This process may involve turning the target
audience into informants or co-researchers. Thus, “ethnographic study requires being
immersed in the field situation with the researcher as a major instrument of research”
(Spindler, Innovations in Educational Ethnography 188).
Methodology of Ethnography Research Design
Methodology includes sources of data, collection of data, and analysis of data.
The methodology adapts to the purpose of the study, and provides a step-by-step set of
instructions for conducting the study.
The purpose of research design is to develop relevant and feasible projects. In
developing a research design, the proposal constitutes a general statement of the problem,
followed by a specific statement of the problem, history of the problem and orientation of
the research. The description of the population usually “opens with an introduction to the
population to be studied, including a review of the available literature, a broad
description of the environment, an analysis of the group’s linguistic or other affiliations
with neighboring groups, and a brief characterization of its economy, social system,
political relations, and religious beliefs” (Johnson 38). Following the introduction is a
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description of the chosen group’s relevance to the problem, access to the research
environment and the sample procedure that should be in detail to enhance clarification.
In summary, Lawrence F. Locke, Waneen Wyrick Spirduso, and Stephen J.
Solverman suggest that every quality research project must provide explication of the
following six items:
1. Identification and description of the target population and sampling methods
to be used,
2. Presentation of instruments and techniques for measurement,
3. Presentation of a design for the collection of data,
4. Presentation of procedures for collecting and recording data,
5. Explanation of data analysis procedures to be used,
6. Development of plans for contingencies such as subject mortality (19).
Data Collection and Analysis of Ethnography Research
Data collection has to do with the process of data recording, organizing, and
cataloguing, in preparation for the process of analysis. Observational data are stored
chronologically. The qualitative approach is often used in ethnography research rather
than the quantitative, to provide for detail descriptive explanation of common themes and
patterns developed from information. The process of analysis requires reorganization of
data, both interviews and questionnaires, into themes and categories, and specifying them
according to an indexing or coding system. It further “involves interpretation of the
meanings, functions, and consequences of human actions and institutional practices, and
how these are implicated in local, and perhaps also wider, contexts” (Locke, Spirduso and
Silverman 3).
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In ethnographic research, categorizing, coding, or indexing of data is a search
procedure for getting all the material that is pertinent. Items of data are not required to be
assigned to one and only one category, nor are there explicit rules for assigning them.
The coding of the data in terms of categories is strategically helpful for later searching
and retrieval:
[Data coding] enables the scientific worker to break up his [or her]
subject-matter, so as to isolate and examine at his leisure its various
component parts, and to recombine the facts when they have been thus
released from all accustomed categories, in new and experimental
groupings. (Webb and Webb 83)
Thus, data coding is indispensable to facilitating the acquisition of research results.
Ellen Taylor-Powell and Marcus Renner of the University of Wisconsin provide
the following guidelines for analyzing qualitative research (1-5):
1. Know data thoroughly by becoming acquainted with its content,
2. Focus the analysis by identifying a few key questions you want your analysis
to answer, based on purpose of evaluation,
3. Categorize information, which is, coding or indexing the data. This is the crux
of qualitative research as it reveals the researcher’s ability to identify common themes or
patterns and organize them into coherent categories. Themes or patterns consist of ideas,
concepts, behaviors, interactions, incidents, terminologies, or phrases.
4. Identify patterns and connections within and between categories,
5. Interpretation—bring all together, by using themes and connections to explain
findings, attaching meaning and significance to analysis.
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Conclusion
This chapter began with a research into the etymology and theory of leadership
and its implications for the church and Christian leadership. The study also researched the
class meetings of early Methodism, now called small group meetings, which were very
vital to the growth of early Methodism, understanding its relevance to contemporary
Christian leadership development in the local church.
The study then provided a historical overview of the four cycles of generations
through which the nation has transitioned, in the context of its national and ecclesial
leadership. The overview was followed by establishing a biblical and theological
understanding of the purpose of the Church in the world. A study of Newbigin’s theology
of the missional church, and Wesley’s theology of Scriptural holiness, their implications
for the church’s social engagements and the practice of public theology provided the
basis for an understanding of the church’s prophetic witness.
The findings established that the Church of Jesus Christ is a community sent out
into the world, empowered by the Holy Spirit, to incarnate the gospel into every culture
and people group. Christ intends the Church to be his hands and feet into the world,
bringing hope and healing, love, justice, and peace to a needy world. As a prophetic
community, whose ministry involves social engagements at every level of society, the
study undertook research of some church-related agencies and institutions in order to
determine how they are living out the gospel in practical ways as agents of
transformation. These included some institutions currently rising out of the ruins of the
Liberian situation to become prophetic voices to their own people. Their activities signal
hope for the restoration of Liberia.
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CHAPTER 3
METHODOLOGY
Summary of the Problem
This ethnographic research in the qualitative mode is focused on the UMC in
Liberia, its leadership in particular, and the Christian community in general, to determine
how the church might relevantly contribute to the post-conflict reconstruction needs of
Liberia from a holistic development perspective. The study was developed out of deep
concern and discontent over the social, economic, political, and spiritual conditions that
prevailed in prewar Liberia culminating into one of Africa’s most devastating civil wars
that spanned a period of fourteen years. The concern was developed against the fact that
in spite of numerous development opportunities available to sub-Saharan Africa’s first
independent nation to model the virtues of a united, democratic, prosperous, sovereign
state, development efforts were undermined, institutionalized corruption perpetuated, and
leaders fell short of providing a nationally driven vision to guide the nation and its people
toward a nobler destiny.
Since the founding of the colony as home to African-American emancipated
slaves from the West, the church was birthed in Liberia, and many of its leaders have
influenced both national and ecclesial governance for decades. Almost all of its past
heads of state were members of mainline denominations, initially established by some of
the settlers (see Appendix J) and missionaries from the United States of America. For
more than a century and a half the settlers and indigenous people remained intrinsically
disintegrated socioeconomically, politically, and culturally until the nation was plunged
into civil war.
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The church as an institution played some significant roles in the development
initiatives of prewar Liberia, as pointed out in Chapters 1 and 2 and further confirmed by
respondents. However, while many of its members provided political leadership of the
nation, the virtues and culture of biblical Christianity, such as national unity,
accountability, integrity, servant leadership, honest stewardship, and visionary leadership,
did not sufficiently influence national government to impact the citizenry. Apparently,
Christianity has had deep roots in the Liberian society as a result of its long presence but
shallow influence due to the inability of many Christian leaders to live out their Christian
faith in their work places and the daily chores of life.
While the civil conflict is now history, the nation and its people continue to bear
its brunt as they attempt to rise from conflict to recovery. The nation faces numerous
post-conflict reconstruction challenges from a holistic dimension—social, economic,
political, spiritual, and cultural. The prophetic nature of the church, as God’s agent of
holistic transformation, calls for its active participation at the cutting edge to help lead the
process of national reconstruction and, hence, both spiritual and physical transformation.
The LAC/UMC is one of the largest protestant denominations established in
Liberia prior to the nation’s independence. In prewar Liberia, many of its leaders and
members played pivotal roles in national governance. In contemporary Liberia, a good
number of UMC leaders are at the zenith of religious and political power. Given its
presence across the nation through numerous mission works, the UMC is expected to
continually partner with the government for the reconstruction of post-conflict Liberia. In
order for the LAC/UMC and its leadership to relevantly contribute to this endeavor, the
need for an evaluation of their self-understanding and recommitment to their biblical
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mandate to be God’s prophetic community to the nation is great. Further, they must
understand Liberia’s post-war development context and ensure that the church’s
leadership capacity and ministry activities align with the national development needs
from holistic development perspectives.
Purpose
Therefore, the purpose of this study was to research into the prophetic nature of
the UMC in Liberia with a view to understanding the relevance of its leadership and
ministry to the holistic development needs of post-conflict Liberia in order to determine
culturally sensitive and contextually relevant ways by which the leadership might become
a prophetic community for the transformation of contemporary Liberia.
Research Questions
In order to fulfill the purpose of this study, the following questions guided the
process.
Research Question #1
To what extent did the leadership and ministries of the Liberia Area of the UMC
enhance its own growth and impact the people of prewar Liberia?
This question provided a framework for evaluating the church’s vision, mission,
leadership styles, and ministry’s impact in prewar Liberia, as indicators of leadership
structure that are either enhancing its growth and effectiveness or that need to be
reconsidered in order to enhance the productivity, growth, and development of the
church. The research items built around this question in the researcher-designed
questionnaire facilitated the needed response to the inquiry.
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Research Question #2
What are some qualities of a Christian prophetic community that are relevant to
the holistic transformation of a post-conflict society?
While few questionnaire items were helpful in providing relevant responses to
this research question, the library research findings in Chapter 2 basically provided some
foundational data in response to the question. In addition, scriptural and theological
foundations established on the characteristics of the missional church, scriptural holiness,
and the prophetic witness of the church in the public arena provided some significant
insights into the prophetic nature of the church toward community transformation. They
served as a basis for evaluating the understanding, attitude, and practice of the leadership
of the UMC toward social engagement and the practice of public theology in a postconflict context. Respondents’ responses to the research items built around this question
in the questionnaire provided additional insights.
Research Question #3
In what contextually relevant and culturally sensitive ways might the Liberia
Areas of the UMC and its leadership become more responsive to the holistic development
needs of the nation and people of post-conflict Liberia?
This question was focused on needs assessment—spiritual, physical, cultural,
economic, emotional, and structural from the view points of participants of the survey,
both from the LAC/UMC, Christian leaders from the selected churches, and from the
focus group study. By identifying the primary felt needs, relevant programs could now be
developed in response to them. Through this process, Liberia’s postwar communities
would be moved on to God’s agenda for their lives (Blackaby and Blackaby 29).
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Both questionnaires primarily utilized open-ended items in order to facilitate
participants’ credible responses to the inquiries. Very few Likert-type questionnaire items
included were analyzed quantitatively.
Population and Sample
The primary sample was thirty key conference officials of the UMC, selected to
participate in a researcher-designed questionnaire. A second sample was thirty national
leaders, both clergy and laity, selected from ten major denominations serving in postconflict Liberia. A third sample was participants of the focus groups selected from
diverse social groupings. An open-ended researcher-designed questionnaire was
constructed for each of the selected sample.
Of the current membership of the UMC in Liberia, about 200, 000, about 60
percent are females while the remaining forty percent are males. This membership cut
across ethnic-tribal lines as UMC churches are located in all parts of the country. The
UMC is organized into twenty district conferences. Each of the districts is governed by a
superintendent who is the representative of the resident bishop within the district he or
she governs. Of this membership, about sixty key conference officials preside, including
district superintendents, heads of conference organizations, and directors of boards and
agencies. Participants for this study consisted of thirty conference officials comprising
nineteen of the twenty district superintendents and eleven conference officials of the
UMC. This sample comprises 50 percent of the key leadership.
The English language is Liberia’s lingua franca and all of the key leaders of the
UMC speak English. They represent diverse cultural contexts and people groups, thus
making the research findings cross-cultural and results transferable to diverse contexts.
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The minimum age range for participants was 35 years, and all the district superintendents
and selected conference officials met this age requirement. The minimum age range of 35
years was selected denoting the age generally accepted in the UMC in particular, and the
Liberian society in general, as a mature adult. According to the Liberia’s UMC, the age
range for a young adult is nineteen to thirty years.
Another prerequisite for one’s participation was that each participant had to have
experienced the civil war, and must have had membership within a local church of the
UMC for a minimum of twenty years. This minimum period for church membership was
chosen to ensure that every participant or respondent had been a member within the
LAC/UMC for a period of time enough to be familiar at some level with the
denominational polity and with the leadership structure and function of the church.
The procedure for selecting the participants from the UMC was based on
probability sampling that enables the researcher to specify in advance the segment of the
population that will be represented in the sample (Leedy 201).The procedure was
reflected in the pre-selection of the nineteen district superintendents as representing
population of each UMC district. This predetermined selected sample, rather than a
random sample, was necessary to ensure that every district area of the UMC was
represented, and that participants’ contributions would represent the whole. The selection
of the remaining eleven conference officials was based on random sampling.
Since each district superintendent provides oversight of the various districts to
which he or she is assigned, their participation in the survey represented the general
opinion of the population of the church within their district areas and, hence, contributed
to a broad understanding of the UMC regarding the subject matter under study. In order

Kulah 139
to ensure anonymity, each respondent was given a code, listed in alphabetical order (A,
B, C, etc.), and their names were not required on the questionnaire form.
Unlike the criterion-based selection procedure used for selecting the district
superintendents, the randomization process was used in selecting the eleven conference
officials. This process required “selecting a sample from the whole population in such a
way that the characteristics of each of the units of the sample approximate the
characteristics of the total population” (Leedy 201).
I utilized the lottery method in selecting the eleven participants out of the sixty
conference officials. I then arranged sequentially each of the conference officials,
representing institutions, agencies, and auxiliary groups, and assigned numerical
identifications. I marked the numbers on pieces of papers and placed them in a cup,
tossed and thoroughly mixed, and made the selection. Whenever a district
superintendent’s name was selected, the name was placed back into the cup, and the
process repeated several times, giving each person equal chances of being selected until
the eleven conference officials were selected. Following their random selection, they
were assigned a code, in alphabetical order, and without their names appearing on the
questionnaire form. During the process of responding to the questionnaire, I received
several phone calls from respondents seeking for clarification, particularly on items under
research question #2. The clarification sought indicated that most respondents were not
familiar with the terms or concepts of public theology and prophetic community.
A second participant group consisted of thirty selected samples of church leaders,
both clergy and laity, from ten churches representing ten major denominations, other than
the LAC/UMC. I used the lottery method to select a random sample of ten out of the
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twenty-five denominations to participate in the exercise. I repeated the process giving
each denomination represented in the pool equal chance of being selected. Following the
selection of the ten churches, three participants represented each of the ten churches to
constitute the needed thirty respondents. I contacted personally each of the heads of the
ten denominations and ten local churches representing the denominations were identified.
Based on the requirements that respondents be senior members of their churches who
experienced the war and were in the age range of 35 and above, each leader of the ten
local churches selected three of their key leaders to participate in the survey.
I prepared a researcher-designed questionnaire, partly distinct from that designed
for LAC/UMC leaders and gave them to the thirty participants. While the study focused
primarily on the UMC and its leadership, the participation of other denominations’
leaders enhanced a broader understanding of the nature of the church and Christian
mission in Liberia, and a clearer understanding of Liberia’s holistic development needs
from diverse perspectives. Further, responses to similar or related questions provided a
basis for a comparative analysis of UMC leaders’ opinions to other church leaders
engaged in the same ministry context to the nation and people of Liberia.
Design of the Study
This study utilized the qualitative research method primarily, and components of
the quantitative method. The study evaluated the prewar leadership performance and
ministry impact of the United Methodist Church, in particular, and the Christian
community in general, upon the nation and people of Liberia. The study identified a more
relevant way by which the church may continue to significantly contribute to the
reconstruction of post-conflict Liberia. The study was further designed to determine how
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the UMC and its leadership might become a prophetic community for the holistic
transformation of Liberia as the nation engages its postwar reconstruction plans.
In order to realistically facilitate this project, several approaches were undertaken
to attain the desired results in consonance with the purpose of the study. The first
approach consisted of a brief descriptive review of the nation’s historical past and an
overview of the activities of Christian mission prior to the civil conflict. This review was
concentrated on Liberia’s existence through four cycles of generations (1847-2007),
based primarily on library research.
The next approach was a study of the past and present leadership performances of
the UMC and its ministries. They were evaluated in order to determine how the
leadership of the UMC might become more socially engaged through community
mobilization and empowerment for the holistic transformation of contemporary Liberia.
An ethnography survey was conducted with thirty key leaders of the UMC to
acquire the needed data. The data collection procedure for the process was twofold: first,
a questionnaire, based on the three research questions for this study, was designed for
selected leaders of the UMC (see Appendix B). Second, a researcher-designed
questionnaire was conducted with thirty key leaders serving with ten other denominations
(see Appendix D). The second questionnaire was slightly different from the first in that it
primarily inquires into general church and national issues whereas the one designed for
UMC leaders focused partly on leadership issues peculiar to the UMC and partly on
national matters.
While structured interview as a research tool was not considered for this study, in
the process of the research, I encountered some vital information relevant to the study at
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major functions while in conversation with some national leaders and academicians. They
are included in the work cited as personal interviews.
Focus Group Study
Prior to commencing the ethnographic research, I conducted a focus group study
conference on Liberia post-conflict challenges (see Table 3.1) with participants
representing community, political, church, and other civic institutions within Monrovia
and its environs. The four day exercise took place from 29 October to 1 November 2008
in the Winners Chapel Cathedral, Congo Town, Monrovia. The purpose of the focus
group study was to evaluate the current socio-economic, political, and cultural context of
Liberia to determine the primary needs of the people and how the church might
contribute to addressing them. I designed the focus group study around postwar
reconstruction challenges (social, economic, spiritual, and cultural).
Participants consisted of students, community workers, and leaders, civil society
leaders, pastors, and church leaders, and some national political leaders. The purpose of
inviting participation from diverse social groups was aimed at soliciting opinions on the
Liberian situation from varying social context. Conversely, the process assisted in
assessing the interest level of pastors and church leaders, and community leaders alike,
toward the practice of public theology. Invitations were sent out to thirty-five churches
and twenty community organizations, including some parachurch organizations. They
were each asked to send three representatives to participate in the exercise.
Facilitators consisted of intellectually and experientially qualified persons from
the University of Liberia, civil society organizations, and from the church. The focus
group study was held under the auspices of the Vision Liberia 2027 Movement, instead
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of a single denomination, so as to be all embracing and national in nature. Twelve major
issues of national concerns constituted the twelve focus study group. Participants were
assigned to focus groups based on personal interest and choice. Each focus group
consisted of eight to twelve persons.
In addition to the questionnaire guide (see Appendix A), in the context of each
focus group topic, participants of every focus group addressed three primary questions:
1. What are the root causes for Liberia’s underdevelopment in this area (focus
group topic) of our national life?
2. What impact does Liberia’s underdevelopment in this area have upon us at the
(a) individual level, (b) family level, (c) community level, (d) national level?
3. What strategic steps should the church and national government take to
address this challenge?
In Table 3.1 are the twelve focus group topics that were simultaneously studied,
discussed, and analyzed by participants.
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Table 3.l. Focus Group Study on Liberia’s Post-Conflict Challenges
Twelve Focus Group Workshops
1. Evangelization, Missions and
Church Planting
3. Leadership and human resource development
-professional and skills development
-Christian Leadership
-Development
-Citizenship and Participation
-Politics and the Church
-Stewardship
5. Community Development
-Housing and Human settlement
-Education and Training

2. Poverty and Inequality
4. Marriage and the family: Building
healthy relationships

7. Economic and Business Development
-Micro Financing
-Small and Medium Business
Development
-Developing the Information Sector
9. The Church and National Development
-Role of the Church in National
Development

6. Youth and Gender Development
-Children Ministry
-Youth and Women Empowerment
-Women in Development
8. National Security
-Reconciliation and peace building
-Conflict Management
-Rule of Law and Human Rights
-Security Sector Reforms
10.National Identity and Unity
-Tribal and Religious Tolerance
-National Values and Beliefs

11. Agriculture and food Production

12. Health Care, Sanitation and Hygiene

Focus Group Participants
A total of 151 persons participated in the focus group study, facilitated by
nineteen facilitators. They were placed into twelve focus groups, with each group
addressing a different topic, as stated in Table 3.1. Table 3.2 shows the number of each
focus group participants: male, female, and number of facilitators. The number assigned
to a focus group in Table 3.2 is consistent with the number assigned to each topic in
Table 3.1.
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Table 3.2. Focus Groups Participants according to Topic Category (N=151)
Focus Group
1
2
3
4
5
6
7
8
9
10
11
12

Males
N
7
7
9
9
8
6
10
8
10
7
8
5

Females
N

Facilitators

Total

2
1
5
6
1
8
6
3
0
3
0
3

2
1
3
2
1
2
1
1
2
1
2
1

11
9
17
17
10
16
17
12
12
11
10
9

Male=94, Female=38, Facilitators=19

Instrumentation
I utilized three major instruments in this qualitative research. The first was an
open-ended discussion guide constructed for the focus study group. The second was a
structured researcher-designed questionnaire responded to by leaders of the UMC to
evaluate their prewar leadership performance and ministry impact on the nation and its
people and to assess their knowledge base, perception, and practice of the church as a
prophetic community in a post-conflict context. Each item on the questionnaire addressed
one of three research questions around which I conducted this study. The third instrument
was a researcher-design questionnaire for national church leaders selected from ten other
denominations who lived through the Liberian civil conflict and are active partners with
communities and government, like the UMC, in the nation’s postwar reconstruction
initiatives.
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Data Collection and Analysis
The data are the information or facts that the research situation manifested or
revealed during the process of the study. I used several sources to obtain the data for this
study. One source was participant observation. Serving as one of the facilitators of the
focus study groups, coupled with many responsibilities of coordinating the entire process,
providing clarifications, and sitting in on some of the discussion sessions, I listened to
participants’ responses to evolving issues, as well as observed their behavioral responses
which communicated their feelings about certain issues during discussions.
The second source of data collection was official policy documents of the
denomination, public documents on Liberia socioeconomic, and political development
realities, and resource materials by experts on the subject of study, from both the print
and electronic media. I read carefully all available materials of official church documents
relative to the leadership composition, function, and practices of the LAC/UMC. A final
source of data collection for the study was gathered from the surveys conducted with
participants from the UMC, and the ten churches selected from other denominations to
respond to the researcher-designed questionnaires. I hand delivered these questionnaires
to each respondent and made continued follow-up to solicit their prompt response.
Due to the qualitative research nature of the study, almost all of the questions
were open-ended to enable participants to record their thoughts or perceptions on the
issues raised. I tabulated and analyzed the data gathered from these sources in the context
of Christian leadership to determine the leadership role and ministry impact of the UMC
upon the people of Liberia.
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Methods of Data Analysis
I utilized several methods to analyze and validate the data gathered. They
consisted of the following:
Validity and Reliability
Before the researcher-designed questionnaires were distributed to the selected
participants, a team of five local advisors carefully scrutinized them to ensure their
validity and relevance to the purpose of the research. None of the five participated in the
survey. Following their examination, the questionnaires were sent out to participants.
During their study of the information, minor corrections were made to enhance
clarification.
Participants were selected on the basis that they had lived in Liberia prior to the
civil war and experienced the war firsthand. This controlled mechanism was designed to
ensure that participants were adequately knowledgeable of Liberia’s socioeconomic,
political, and religious landscape, its development realities, and the issues raised in this
study in order that they might be able to provide informed responses to the questionnaire
items. Further, the qualification guidelines for respondents were intended to ensure that
they were active leaders within the UMC.
The same age range, time period in the Liberian civil war, membership in one’s
church, and knowledge of the Liberian crisis applied to the selection of persons from the
sister churches to participate in responding to the questionnaire designed for them.
Delimitation and Generalizability
The study focused on the leadership performance and impact of the UMC upon
the nation and people of Liberia and how its current ministry and programs might be

Kulah 148
relevant to the post-conflict reconstruction needs of the church and people of Liberia.
While the study focused on the UMC, the research findings proved a vital resource for all
churches seeking to do relevant ministry in Liberia.
Apart from documents studied to gather findings, participants’ contributions to
the study were limited to their responses contained in the survey. One delimiting factor to
the data collection was that, by using the survey questionnaire, I could not adequately
interact with each participant to probe further into their responses, even though I held
telephone conversations with some respondents to provide clarifications on some
questionnaire items.
Other delimiting factors were due to the very poor social environment in which
the research was conducted. The lack of regular electric power to generate current across
the country, due to the ruination of the nation’s hydro plant during the civil war some two
decades ago, created a serious impediment to the study. Inadequate access to Internet
facilities during the period of the research was another hindering factor. In spite of these
limitations, however, the research was successfully conducted.
Conclusion
This chapter provided the methodological steps taken to conduct the qualitative
research aimed at determining contextually relevant and culturally sensitive means by
which the UMC and its leadership might become a prophetic community for the holistic
transformation of post-conflict Liberia. All questionnaire items were grouped according
to the research questions they addressed. All of the findings are collected and collated in
Chapter 4, based on each group of research questions.
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CHAPTER 4
FINDINGS
Introduction
This chapter addresses three research questions that guided the study and provides
an overview of significant findings:
1. To what extent did the leadership and ministries of the Liberia Area of the
UMC enhance its own growth, and impact the people of prewar Liberia?
2. What are some qualities of a Christian prophetic community that are relevant
to the holistic transformation of a post-conflict society?
3. In what contextually relevant and culturally sensitive ways might the Liberia
area of the UMC and its leadership become more responsive to the holistic development
needs of the nation and people of post-conflict Liberia?
The objective of the research questions was twofold, to enable key leaders of the
Liberia Area of the United Methodist Church selected as respondents to the questionnaire
items to clarify the purpose (values, vision, and mission) of the church, leading to
leadership and ministry refocusing, renewal, greater efficiency, effectiveness, health, and
increased spiritual and numerical growth. Second, the objective, in the context of
Liberia’s postwar development needs from a holistic perspective, was to create an
enabling environment for leadership and ministry assessment in light of contextual socioeconomic, political, and spiritual realities. For Plato once said, “The life which is
unexamined is not worth living” (Morley 36).
In addition, based upon findings, to seek to strengthen the church’s connectional
system locally, foster teamwork, innovativeness, motivation, and enhance commitment to
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contribute through a more participatory approach in shaping the future of the UMC in
Liberia. And, through its ministry, enhance the transformation of post-conflict Liberia.
The Questionnaires
The findings constitute responses from three groups of respondents. Two groups
responded to two researcher-designed questionnaires. The questionnaires were developed
based upon the three guiding questions of the research, stated above. The questionnaire
items were then grouped according to content, and placed under sub headings relative to
the research questions to which they provide answers (see Appendix B). The third group
consisting of 151 participants responded to a set of focus group study questions
developed for the study.
Participants and Their Response Rate
Thirty key leaders of the LAC/UMC and thirty national church leaders received
copies of the questionnaires to participate in the exercise, while 151 persons participated
in the focus groups study, discussed in Chapter 3. At a special meeting of all district
superintendents of the LAC/UMC with the resident Bishop, in mid June 2009, each
district superintendent received a copy of the questionnaire along with a letter of consent.
In that meeting, I provided them with detailed clarifications regarding the purpose of the
research and its significance to the continued leadership development and ministries of
the LAC/UMC. Following the meeting, I visited the offices of each selected conference
official and hand delivered a copy of the questionnaire to them, along with the necessary
clarifications.
Ten churches representing ten denominations, other than the UMC, participated in
the questionnaire designed for national church leaders. Three key leaders participated
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from each of the ten churches. They were selected through a cluster sampling approach
(Patten 77). Following the contact process with heads of the ten denominations or
churches concerned, including an explanation of the research’s purpose, and provision of
informed consent forms for participants, they willingly accepted to participate in the
process. Each leader received three copies of the questionnaire for distribution. The
leaders then selected three of their key leaders, for some, including themselves, who met
the guidelines set for respondents, and distributed copies of the questionnaire to them.
Following the distribution of the questionnaire, a period of two and half months
was allotted for participants to return the forms. This period was necessary, being
cognizant of the open ended nature of the questionnaires which require a significant
amount of time to respond to. The time allotted to respondents was also necessary to
ensure that I have sufficient length of time for compilation and analysis of findings and
completion of the project in a timely manner. I followed up all participants through phone
calls and personal visits until the cutoff time to ensure they completed and returned the
questionnaires
Of the thirty conference officials of the LAC/UMC comprising nineteen district
superintendents and eleven heads of institutions, departments, and agencies, four district
superintendents failed to respond. Twenty-six forms were returned, but one was rejected
due to the respondent’s incomplete responses to several items, thus making the form
unusable for the exercise. Twenty-five forms were accepted making up 83.3 percent of
respondents of the LAC/UMC.
Of the thirty national church leaders selected for the exercise, twenty-three
returned their completed forms, which were all accepted making up 76.7 percent of
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respondents. Thus, forty-eight participants responded to both questionnaires. As already
pointed out in chapter three, 151 persons from diverse social groupings within Monrovia
and its environs participated in the focus groups study. Therefore, the data generated
from both of the researcher-designed questionnaires and the focus groups constitute the
findings of this study.
Before proceeding to the analysis of the findings, statistical profiles of
participants of the researcher-designed questionnaires of both LAC/UMC leaders and
national church leaders are provided below, including profiles of the ten participating
churches. Following the profiles, each group of questionnaire items in the study is
addressed by providing relevant tables and analysis of the findings. The chapter
concludes with a summary of significant findings for discussion in Chapter 5.
Profile of Participants
Table 4.1 is a profile of the respondents to the researcher-designed questionnaire
for leaders of the LAC/UMC.

Kulah 153
Table 4.1. Characteristics of LAC/UMC Leaders (N=25)
Leader

Age Range

Gender

Position

A

45-55

M

Pastor

B

35-45

M

Director

C

55-65

M

District Supt.

D

55-65

M

Pastor

E

45-55

M

District Supt.

F

45-55

M

District Supt.

G

35-45

M

District Supt.

H

35-45

F

Director

I

35-45

M

District Supt.

J

45-55

M

Teacher

K

45-55

M

Lay Leader

L

55-65

M

District Supt.

M

35-45

M

District Supt.

N

45-55

F

Teacher

O

55-65

F

District Supt.

P

35-45

M

Director

Q

65-above

M

District Supt.

R

45-55

M

Director

S

45-55

M

District Supt.

T

35-45

M

District Supt.

U

45-55

F

Director

V

65-above

M

Retired Pastor

W

45-55

M

District Supt

X

45-55

M

District Supt.

Y

45-55

M

District Supt.
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Table 4.2. Age and Gender Distribution of LAC/UMC Leaders
Age

Male

Female

Total

35-45

6

1

7

45-55

10

2

12

55-65

3

1

4

65-above

2

0

2

Total

21

4

25

A total of twenty-five church leaders, out of thirty, participated in responding to
the research questionnaire designed for leaders of the UMC. Participants were within the
age range of 35 years and above. They included district superintendents, pastors, and
directors of church agencies and other leaders of the laity from diverse fields of
specializations. Twelve, or 48 percent, of the respondents were within the age range of
45-55; 11 males and one female, while seven, or 28 percent, of the respondents were
within the age range of 35-45 years. Four, or 16 percent, of the respondents were within
the age range of 55-65, while two, or 8 percent, were within retirement age range of 65
years and above. Of the twenty-five respondents, four were females while twenty-one
were males.
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Table 4.3. Characteristics of National Church Leaders (N=23)
Leader

Position

Age Range

Gender

1

Pastor/Director

45-55

M

2

Dist. superintendent

35-45

M

3

Gen. superintendent

45-55

M

4

Mission director

45-55

M

5

Pastor

55-65

M

6

Resident pastor

45-55

M

7

Gen. secretary

45-55

M

8

Assoc. pastor

35-45

M

9

Senior pastor

45-55

M

10

Minister

45-55

F

11

Senior

Pastor

M

12

Senior pastor

55-65

M

13

Member

45-55

M

14

Evangelism dir.

45-55

M

15

Pastor

55-65

M

16

Pastor

35-45

M

17

Pastor

35-45

M

18

Pastor

35-45

M

19

Member

45-55

M

20

Member

35-45

F

21

Pastor

45-55

M

22

Pastor

35-45

M

23

Pastor

35-45

M
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Table 4.4. Age and Gender Distribution of National Church Leaders (N=23)
Age

Male

Female

Total

35-45

7

1

8

45-55

10

1

11

55-65

4

0

4

65-above

0

0

0

Total

21

2

23

Twenty-three church leaders participated in responding to the questionnaire
designed for national church leaders. Of the twenty-three national church leaders, 90
percent were males. Eleven, or 47.8 percent, of national church leaders who participated
in the study were within the age range of 45-55 years. Leaders within the age range of 3545 consisted of eight, or 34.8 percent, of participants. While four, or 17.4 percent of
leaders were within the age range of 55-65 years.
Unlike participants of LAC/UMC church leaders, none of the national church
leaders were within the age range of 65 years. Thus, the majority of respondents of both
researcher-designed questionnaires were males within the age range of 45-55 years.
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Table 4.5. Participating Churches and the Number of Respondents (N=23)
No.

Church

Location

n

1.

Philadelphia Church

Congo Town, Monrovia

3

2.

Trinity Cathedral Ch.

Broad Street, Monrovia

3

3.

Bethel Cathedral Ch.

Congo Town, Monrovia

2

4.

Assembly of God Ch.

Buchanan Str., Monrovia

2

5.

A. M. E. Zion Church

Benson Street, Monrovia

3

6.

Reunion Evangelical Ch.

S. K. D. Boulevard, Mon.

1

7.

United In land Church

Sinkor, V. P. Road, Mon.

2

8.

Providence Baptist Ch.

Ashmun and Broad Str.

3

9.

Life Tabernacle Ch.

Benson Street, Monrovia

3

10.

St. Peter Lutheran Ch.

th

14 Str., Sinkor, Monrovia

Total

1
23

Of the ten churches, only five returned the three completed forms, three returned
two forms each, while two churches returned only one form each. Thus, twenty-three
respondents successfully completed and returned their forms. All ten churches are located
within Monrovia and its environs, and draw their membership from the approximately 1.2
million population in Monrovia. The participating churches consisted of a heterogeneous
makeup of Mainline, Evangelical, Pentecostal, and Charismatic denominations.
Findings of Categories One and Two
The findings are grouped into two categories. Category one constitutes findings to
research items particular to the Liberia Annual Conference of the United Methodist
Church, LAC/UMC, its ministries and leadership, while category two lists findings
applicable to both the LAC/UMC and the larger Christian community in Liberia.
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Findings of Category One
The following are findings in category one, relative to ministries of the
LAC/UMC.
The Vision and Mission of the LAC/UMC
Respondents variously expressed the vision of the Liberia Area of the United
Methodist Church, yet remained consistent in describing the concepts of key elements.
They commonly reported that the LAC/UMC envisages a Christ-centered, experientially
Spirit-filled, holistic, evangelistically functional, accountable, credible, and selfsustainable community (church). In fulfillment of this vision, the mission of the church
and its leadership is to make disciples of Jesus Christ through evangelization, preaching,
teaching, healing, caring, nurturing, and advocacy for the transformation of the world,
regardless of race, creed, gender, tribes, and status. Thus, reinforcing the statement:
“Local churches provide the most significant arena through which disciple-making
occurs” within the LAC/UMC (Book of Discipline pars. 120, 87).
This vision and mission are the essence of the LAC/UMC and, hence, the purpose
for its existence. However, according to respondents, the vision and mission of the church
have not yet been adequately communicated and interpreted into motivational statements
that can be weaved into the ministry focus of varying functioning agencies, institutions,
organizations, and fellowships of the church. They further noted that this lack of vision
and mission clarification and recasting hinders continued denominational renewal and
reinvigoration, and undermines motivation and unity at the grassroots of the church’s life
and ministry.
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Distinctive Identity of the LAC/UMC
While the church is one body in Jesus Christ, the fellowship is made up of many
parts (1 Cor. 12:12-31) with diverse gifts and abilities. Hence, the LAC/UMC is
characteristic of certain attributes, which portray her uniqueness as she carries out holistic
Christian ministries alongside other denominations in Liberia. According to respondents,
the methodology of operation of the LAC/UMC is one of its marks of distinction—
Episcopal in leadership and structure, Armenian in doctrine and theological persuasion,
and organizational according to age groupings enhancing efficiency, effectiveness,
development and growth. In global UMC, membership is classified according to age
range. Members within the age range of 0-12 years are children, 13-18 years are youths,
19-30 years are young adults, and 31 years-onward are adults (Book of Discipline, pars.
256, 170-74). The Book of Discipline of the United Methodist Church provides guidelines
for its methodology of ministry and service. Its book of worship and hymns are also
distinct to the church’s ways and manner of worship.
The LAC/UMC is a connectional church, thus making it part of the global church.
In addition, unlike other denominations, the LAC/UMC is characterized by frequent
conferencing at all levels of its leadership structure: local church, circuit, district
conference, annual conference, and general conference. Coupled with this distinctive is
its ability to function through series of committees.
While the Episcopal form of governance characterizes the UMC, its leadership
structure makes for effective functioning at various levels of the church’s life and
ministries: children’s ministry, youth fellowship, young adults fellowship, men’s
organization and women’s organization, etc. In addition, the Episcopal leadership of the
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UMC has enormous power, including appointive power. The resident bishop exercises
this power annually, and during the conference year when necessary, to assign clergy
persons and other personnel to various ministries and responsibilities according to their
gifting and abilities.
Regarding clergy appointment, the UMC operates an itinerant system of ministry.
That is, pastors receive appointments to new assignments or reappointments annually
(Book of Discipline para. 333, 240) by the bishop. As a result, pastors, under a bishop’s
appointment, often experience frequent transfers from one local church or responsibility
to another as the bishop deems necessary, often causing serious instability in the pastors’
family life and ministry, according to respondents. In the absence of minister’s adequate
financial care and support, as the case has been in the LAC/UMC, the frequent transfer of
pastors raises huge challenges yet to be addressed.
The Church’s Self-Understanding as a Prophetic Community
When asked to describe their understanding of the church as a prophetic
community, about two-thirds of LAC/UMC leaders responded, that is, 17 out of 25 or 68
percent of respondents. While one-third did not respond, implying their lack of
conceptual understanding of the expression, “prophetic community.” Those who
responded noted that the prophetic nature of the church enables it to model the life of
Christ to the community in a holistic way (spiritual, social, and moral, physical).
According to them, a prophetic leadership must be characterized by integrity, boldness,
and speaking as a prophetic voice of God to the community. Proclaiming the good news,
denouncing injustice and warning of its consequences, reconciling the community to
God, and contributing toward sustainable community development are all parts of
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prophetic leadership recognized by respondents. In summary, their perception of the
church as a prophetic community is descriptive of the church as the voice of conscience,
reminding people of the will of God and warning them of the consequences of
disobedience to God’s will.
Figure 4.1 displays high points of respondents’ self-understanding of the church
as a prophetic community.

Denouncing injustices, other social
vices, impunity, indiscipline, proclaims love,

Proclaiming
the holistic
gospel

The Leadership
of the AC/UMC
as a Prophetic
Community

Christ-centered
lifestyle (2 Cor.5: 17)
Intimacy with God
(Ps.42:1-2;
Phi.3:10)

Serve the poor
and marginalized

Advocating for
justice, evangelizing
the unreached,
discipleship
A loving, healing,
reconciling, visionary,
mission-minded
community of leaders

Figure 4.1. LAC/UMC leadership’s self-understanding of a prophetic community.
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Contributions of Conference Organizations to the Church and Society
Respondents were asked to determine key contributions of each major auxiliary
group of the church to the church’s ministry and to the society, which reflects their
activities at the conference, district, circuit, and local church levels. The twenty-five
respondents pointed out the following activities, each with a recurring frequency of ten
and above, as described in Figure 4.2.

Youth: Spiritual nurture;
learn Methodism;
Community services;
leadership skills

LAC/UMC Young Adult:
Spiritual nurture; fellowship;
develop leadership skill;
national leadership

Contributions of LAC/UMC
Men, Women, Youths, and
Young Adults to Church and
Society

LAC/UMC Men: Serve church
and society, support church’s
ministries by prayer, resources,
gifts/ abilities

LAC/UMC Women: global
mission; scholarship to needy;
godly parenting; developing
women leadership; prayer and
intercession

Figure 4.2. Contributions of the conference’s organizations and fellowships.

Major Leadership Strengths and Contributions of the LAC/UMC
When asked to evaluate the LAC/UMC’s prewar development initiatives to the
nation and, hence, determine its areas of strength, respondents pointed out five key areas
of development, which constituted the preoccupation of the United Methodist Church in
pre war Liberia and continues to be in Liberia’s post-conflict context. They are (1)
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development of human resources, (2) establishment of educational institutions, (3)
provision of health care, (4) contribution to the Liberian peace process, and (5)
evangelization and church planting.
Chapter 5 discusses the above contributions of the LAC/UMC in detail.
Meanwhile, Table 4.6 shows the distribution of the LAC/UMC educational institutions
across the twenty districts (established in all fifteen counties of Liberia) which constitute
the Liberia Annual Conference of the United Methodist Church. Noticeably, larger
numbers of the church’s grade schools are located in parts of Liberia where they are most
needed—the leeward counties.
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Table 4.6. Distribution of LAC/UMC’S Academic Institutions according to Districts
District

Institutions

Elem.
Schools

Jr. High
Schools

High
Schools

Tertiary
Institutions

County

Monrovia

13

4

2

6

1(University)

Montserrado

Voinjama

1

1

0

0

0

Lofa

Gompa

20

17

1

1

1(Nursing
college)

Nimba

Rivercess

7

6

1

0

0

Rivercess

St. Paul

3

0

2

1

0

Montserrado
Bomi, Cape
Mount, Gbapopu

Grand Bassa

3

2

0

1

0

Grand Bassa

Grand Gedeh

5

4

1

0

0

Grand Gedeh

Weala

1

0

0

1

0

Bong

Gbarnga

5

2

1

1

1 (Seminary)

Bong

Kokoya

4

4

0

0

0

Bong, Bassa

Jorquelleh

3

3

0

0

0

Bong

Kakata/Farm

3

0

2

1

0

Margibi, Bassa

Capa Palmas

2

1

0

1

0

Maryland

Kru Coast

4

4

0

0

0

Grand Kru

Sinoe

2

0

1

1

0

Sinoe

Nana Kru

5

5

0

0

0

Sinoe

Morweh

0

0

0

0

0

Rivercess

Tappita

7

5

1

1

0

Nimba

Total

97

67

15

15

3

Source: Kollie.

As the above statistics shows, the LAC/UMC now operates a hundred academic
institutions. Of these one hundred institutions, sixty-seven function as elementary schools
only, fifteen operate both elementary and junior high schools, fifteen operate elementary,
junior and senior high schools and three are tertiary institutions. In reality, the ninety-
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seven grade schools of the LAC/UMC in operation contain elementary education; thirty
contain junior high school education while fifteen provide high school education.
The nursing school located within the Gompa District and the seminary, Gbarnga
School of Theology, located in the Gbarnga District, are colleges of the United Methodist
University currently located in Monrovia. However, because of their location, they are
considered tertiary institutions of the LAC/UMC within the districts they are located. The
Gompa District Conference accounts for the largest number of schools, followed by the
Monrovia District Conference. Efforts are underway to establish a United Methodist
school within the most recent created district, Morweh, according LAC/UMC’s
Department of General Education and Ministry.
Leadership Challenges of the LAC/UMC
Following the assessment of the contributions and strengths of the church,
respondents were asked to identify areas of major leadership challenges, if any, that the
LAC/UMC would need to address if the church must significantly influence post-conflict
Liberia. The issues listed in Table 4.7 constitute major leadership challenges identified by
respondents:
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Table 4.7 Major Leadership Challenges of the LAC/UMC (N=25)
No.

Leadership Challenges

n

%

1.

Poor implementation of church’s policies/Book of Discipline

23

92

2.

Dependence upon foreign support

22

88

3.

Poor communication network across the Conference

21

84

4.

Inadequate support for young people’s development

20

80

5.

Poor financial discipline

19

76

6.

Inappropriate system of apportionment

17

68

7.

Inadequate organizational vision

16

64

8.

Unresolved conflicts

13

52

9.

Inadequate logistics

11

44

Note: Percentages do not add up to 100 percent because each respondent noted several weaknesses. These
issues were indicated by more than ten respondents.

Respondents noted nine major leadership challenges that the LAC/UMC would
need to address in order to enhance its ministry effectiveness and efficiency to the people
of postwar Liberia. Of the nine areas of ministry challenges, “poor implementation of
church’s policies/Book of Discipline” ranked the highest with 92 percent as the most
serious challenge confronting the church. This challenge primarily points to the
leadership’s inability to follow through on Conference decisions and resolutions which
has implication on the effective utilization of the Discipline to enhance the growth of the
church. “Dependence upon donors’ support” followed with 88 percent. The challenge of
“poor communication network across the Conference” came next with 84 percent,
followed by “inadequate support for young people’s holistic development and ministry”
with 80 percent. The rest of the challenges identified followed in the ranking of severity
as indicated in Table 4.7. Plausible steps to addressing and overcoming these challenges
in the context of Liberia’s postwar development realities are discussed in Chapter 5.
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Challenges to Evangelization and Church Planting
Respondents pointed out several challenges associated with doing effective
evangelization and church planting within the LAC/UMC. One of the major challenges is
scriptural illiteracy of many church members. A large population of the church’s
membership who cannot read and write the English language do not have access to the
Bible, tracts, hymnals, or other Christian literature in their languages to enable them to
learn the Scripture in their native tongues and, hence, mature in their faith.
Another challenge identified was the low level of passion being exhibited by both
leaders and members of the church toward developing personal intimacy with God, and a
surrendered life to the power and control of the Holy Spirit, in order to ensure
consistency and continuity in connecting word, life, and deed. Still another challenge
pointed out by respondents, which apparently transcends the task of a single
denomination, was the lack of adequate research information on the church in Liberia.
While some local churches of the LAC/UMC regularly attempt to provide membership
information, updating information is often a challenge for most churches and districts of
the LAC/UMC. This challenge is not uncommon to other denominations serving in
Liberia, thus suggesting the need for a national church survey. Associated with this
problem of inadequate church growth statistics is a poor level of networking efforts
amongst churches and denominations to evangelize Liberia. Other challenges include the
inability of some leaders/evangelists/pastors to adequately model the Christian life within
the communities they serve.
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Findings of Category Two
The following issues constitute findings of respondents placed in category two.
They are responses to questionnaire items and study group questions to which all three
groups of participants responded.
Churches in Small Group Ministry
In an effort to determine the involvement of churches in cell group or small group
ministry and evaluate its impact upon the evangelistic and discipleship ministry of the
churches in Liberia, respondents of both UMC and national church leaders were asked to
indicate whether their churches were involved in this type of ministry. Of both groups
comprising forty-eight respondents, twenty-two, or 45.8 percent, indicated that their
churches are not involved in this ministry. While twenty-six, or 54.2 percent, answered in
the affirmative. Respondents of the latter noted that members of small group provide
spiritual, social, and moral support to one another thereby enhancing the numerical and
spiritual growth of the churches.
However, some of the responses of the latter group indicated their diverse
understanding of small group ministry. Some referred to the regular meetings of women’s
organizations, men’s units, youth, and young adult’s gatherings in which they meet once
a week or month to discuss the business of the particular groups as small group ministry,
while others referred to their engagement in outreach ministries such as prison, hospital,
and outreach to the sick and shut-ins, workshops for specific target groups, as small
group ministry.
Another point worth noting about this latter group is that they consisted of about
two-thirds of national church leaders and one-third comprising of LAC/UMC church
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respondents. This observation indicates that the practice of small group ministry is at a
very low level within churches of the LAC/UMC. While small group ministry originated
with John Wesley and Methodism, fewer Methodist Churches in Liberia and elsewhere
are utilizing this practice of discipleship and church growth, while more non-Methodist
churches and denominations are utilizing the practice to enhance their growth.
Liberia’s Greatest Postwar Development Need
In light of the massive, postwar reconstruction challenges which face the nation
and people of Liberia, respondents were asked to determine Liberia’s priority need for
development (see Appendixes B and D). Of the four options provided, and of the fortyeight participants who responded, twenty-seven, or 56.3 percent, of respondents selected
“leadership development” as Liberia’s greatest postwar development need. The nation’s
need for financial resources ranked second with ten, or 20.8 percent, followed by national
unity and road construction respectively. The results are contained in Table 4.8.

Table 4.8. Liberia’s Greatest Postwar Development Needs (N=48, Clergy=36,
Lay=12)
Need

n

%

Leadership development

27

56.3

Financial resources

10

20.8

National unity

7

14.6

Road construction

4

8.3

As a follow-up question to Liberia’s greatest development need, respondents
evaluated the level of unity existing amongst the tribes and peoples of Liberia. While the
issue of unity as a national priority ranked third to leadership development, and financial
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resources, respondents’ evaluation shows that the level of unity that exists amongst
Liberia’s peoples since the end of the civil war needs significant improvement.
Interestingly, the choice of “very good” as an option of the level of unity existing
amongst Liberia’s peoples accounted for zero percent of respondents choice, while the
option of fair accounted for 64.6 percent. The results, of course, suggest that the issue of
national unity is a serious need to a sustainable postwar development and community
revitalization and integration.

Table 4.9. Level of Unity among People Groups in Postwar Liberia
Rating

n

%

Poor

5

10.4

Fair

31

64.6

Good

12

25.0

0

-

Very Good

Sustaining National Unity
A further follow up question to the former asked, “What should Christian and
national leaders do to guide the nation against potential conflict and sustain national
unity?” To this question respondents pointed out that (1) both the Church and national
leaders must desist from and fight against corrupt practices at all levels of the Liberian
society, (2) ensure equitable distribution of national resources, communicate national
vision effectively, and (3) prioritize decentralization of national development initiatives,
and quality education.
As a further step, while being models themselves, the church and national leaders
should establish inter tribal conflict resolution and peace mediation teams that would be
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proactive in communities, cities, towns, villages, and the larger society. In addition, the
church should intentionally reinforce Christian discipline in order to enhance the purity of
the church, and continually advocate against the culture of impunity that breeds
corruption and undermines development efforts.
Fostering Stronger Bond of Church Unity
Regarding the need to strengthen the body of Christ (among all
denominations/churches/Christian institutions), national church leaders were asked,
“What should Christian leaders do to foster a stronger bond of unity within the Christian
Community?” Respondents noted that, first, leaders must come to the realization that
reaching the nation of Liberia for Christ requires a united effort of all churches and
denominations, which compels love and respect for one another. They should therefore
rise above denominational differences in order to network, partner, cooperate, coordinate,
collaborate, and commit to a common national vision toward the fulfillment of the Great
Commission, and to the holistic development of Liberia.
Preferred National Language
Since the end of the civil conflict the subject of prioritizing one of Liberia’s
indigenous languages as a common trade language has been prominent. Respondents,
who were ethnically heterogeneous, were asked to make a choice of a preferred
indigenous Liberian Language that could possibly become an official national language.
Table 4.10 shows the results.
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Table 4.10. Choice of a Preferred Liberian Language as Official Language (N=48)
Language Options

n

%

Bassa

1

2.0

Kpelle

27

56.3

Vai

2

4.2

Other

2

4.2

16

33.3

No

As the results show, respondents’ highest rating indicated the Kpelle Language as
the indigenous language most preferred to be made Liberia’s official language, with
respondents’ ranking of twenty-seven, or 56.3 percent. Respondents advanced the
following reasons for their selection of the Kpelle language:
1. The Kpelle language and its alphabet are easy to learn, understand and speak,
2. The Kpelle language is more widely spoken in many parts of Liberia than any
other language. They indicated that a large cluster of Kpelle speaking people groups are
spread out in almost all counties of Liberia, particularly in Bong, Lofa, Nimba, Gbarpolu,
Bomi, Montserrado, Cape Mount, Margibi, and Grand Bassa Counties.
3. The Kpelle language is spoken in the neighboring countries of Guinea, Sierra
Leone, and Côte D’Ivoire, making it an effective medium of communication, and for
facilitating trade and commerce locally and across regional borders, and within parts of
West Africa.
4. The use of a common language such as Kpelle serves as an effective tool for
evangelization and mission.
An unexpected population of respondents indicated its disagreement to a Liberian
language becoming a common national language. They were sixteen respondents or 33.3
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percent of the population. The common argument presented for the disagreement was that
the selection of one indigenous language as a national language would suggest the
importance of the language above all other languages.
Integrity in the Church and Society
The next issue of concern addressed by respondents was “integrity.” Respondents
were asked to indicate what they consider to be the greatest challenge to integrity in (a)
the church, and (b) the society. Table 4.11 provides the outcome of respondents’
responses regarding the church, while Table 4.12 provides outcome about the society.

Table 4.11. Greatest Challenge to Integrity in the Church (N=48)
Greatest Challenge

n

%

1.

Poor implementation

21

43.8

2.

Financial indiscipline

18

37.53

3.

Accountability/Transparency

16

33.3

4.

Poor moral uprightness

16

33.3

5.

Power greed/selfishness

12

25.0

6.

Poor leadership/governance

10

20.8

Note: Each respondent was permitted to name several challenges; hence, the percentages do not add up to
100 percent.

Regarding the challenge of integrity in the church, respondents noted six major
challenges. The challenge of “poor implementation” ranked highest with twenty-one, or
43.8 percent. The challenge of “financial indiscipline” ranked next with eighteen, or 37.5
percent, followed by the challenges of “accountability/transparency” and “poor moral
uprightness” with sixteen, or 33.3 percent, each. Poor leadership quality ranked the least,
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implying that the church in Liberia has some capable leaders, but they would need to
strengthen their stewardship ministry.

Table 4.12. Greatest Challenge to Integrity in the Liberian Society (N=48)
Greatest Challenge

n

%

22

45.8

2. Low level of patriotism

22

45.8

3. Accountability and Transparency

21

43.8

4. Poverty

20

41.7

5. Low Moral Standards

19

39.6

6. Poor Policy Implementation

18

37.5

7. High Illiteracy rate

17

35.4

8. De-motivated war-minded youths

16

33.3

9. Greed for Power

10

20.8

1.

Institutionalized corruption

Note: Each respondent named several challenges, hence, the percentages do not add up to 100 percent.

Regarding the challenge of integrity within the greater society, respondents
identified nine major challenges. Of the nine challenges, the challenges of
“institutionalized corruption” and “low level of patriotism” ranked highest with twentytwo, or 45.8 percent, each. They were followed by the challenges of
“accountability/transparency” ranking twenty-one, or 43.8 percent, and “poverty,” with a
ranking of twenty, or 41.7 percent. The challenges of “low moral standards” and “poor
policy implementation” also ranked high with ratings of nineteen, or 39.6 percent, and
eighteen, or 37.5 percent, respectively, as integrity issues hindering the progress of the
nation.
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Contributing to Sustainable Leadership Development
More than two-thirds of respondents did not provide answers to this research
item. The one-third of respondents who attempted an answer primarily stressed the need
for church leaders to engage national leaders constructively. However, the research item
sought inquiry about Liberian national and cultural values and symbols that could
facilitate sustainable leadership development. Chapter 5 will facilitate discussion on
culturally relevant ways leaders of the church and society might contribute to sustainable
leadership development.
Root Causes of the Liberian Civil War
National church leaders were asked to indicate what they considered the root
causes of the Liberian civil war. While respondents alluded to numerous factors, the
following ranked with highest frequency, each being noted by more than ten respondents.
They are (1) discrimination against the larger indigenous population, (2) bad leadership,
(3) disunity, (4) tribalism, (5) power greed, and (6) institutionalized corruption.
Comparing these findings with the three commonly held theories of the Liberian
civil war by Liberian politicians, economists as well as religious leaders, as pointed out in
Chapter 1, they are fully congruent. Thus, commitment by both the church and national
leaders to change the course of the Liberian history from conflict to peace requires an
intentional commitment to eradicating discrimination, bad leadership, disunity, tribalism,
power greed and corruption. The rate of frequency of each of these root causes of the
Liberian civil war as indicated by respondents is shown in Table 4.13.

Kulah 176

Table 4.13. Key Root Causes of the Liberian Civil War (N=48)
No.

Root Cause

n (f)

% (f)

1

Institutionalized corruption

23

47.9

2

Discrimination

21

43.7

3

Disunity

20

41.6

4

Bad Leadership

18

37.5

5

Tribalism

16

33.3

6

Power greed

16

33.3

Note: Percentage does not add up to 100 percent because respondents indicated several root causes to the
Liberian crisis.

While the responses above reflect the opinion of respondents as it describes the
nation as a whole, about twenty-five, or 52 percent, of the respondents pointed out what
they considered the church’s unhealthy role in the civil crisis as well. Throughout this
study, the church in Liberia has been seen as pivotal in contributing to the semblance of
peace that the nation enjoys today as its leaders initiated, facilitated, and participated in
numerous peace processes. However, a commonly held opinion in Liberia regarding the
conflict is that every citizen supported the civil war that devastated the nation, and that,
by implication, includes leaders of the church.
While church leaders of almost all denominations, spearheaded by the Liberia
Council of Churches, contributed significantly toward the Liberian peace process, and
still continue to do so at some levels, this study sought to inquire into specific ways by
which the church and its leadership might have adversely contributed to the civil war.
In response to this inquiry, one recurring claim levied against church leaders in general
by respondents, indicating their contribution to the cause of the crisis was compromise.
The general opinion of respondents was that some clergy persons became parties to the
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conflict by becoming loyalists of certain warring factions, and vehemently practicing
partisan politics while simultaneously serving as shepherds of God’s flock, thereby
compromising the integrity of the Word of God, and ignoring their responsibility as
agents of peace and reconciliation. At that level of participation, it became almost
impossible for such clergy persons to function relevantly as the conscience of society,
and as God’s prophetic voice to the nation.
Sustainable Christian Business Venture
Figure 4.3 shows some of the challenges that have been associated with doing
business in Liberia.

Inadequate support for SME
Subsistence Agriculture
Demand for
collaterals

Poor Price
Control
Low funding

The Church and
challenges to doing
business in Liberia

Donor fatigue

Banking Institutions

High taxation

Figure 4.3. Challenges to small and medium business enterprises.
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Until recently, starting a business in Liberia has been extremely difficult. The
bureaucracy associated with the process primarily caused the difficulty. According to a
recent survey conducted by the International Financial Company and the World Bank
Doing Business Survey, “a local entrepreneur wishing to incorporate his/her business
would need to wait nearly 100 days before approval was granted…pay over US650 …
and visit at least 6 ministries or agencies” (Ohene 2).
Coupled with this challenge was the fact that clear policies on small and medium
enterprise and the implementation of existing policies have been poor. Taxation, also, has
been very high for the ordinary citizen to afford, while banking institutions have been
demanding very large collateral before granting loans to small skilled farmers. In
addition, post-conflict Liberia currently lacks the resources to facilitate small and
medium enterprises, and still lacks the technical knowledge of microfinance education.
Rather than supporting microfinance education into tertiary institutions in order to
develop the skills of Liberians for multiplying effect across the nation, donor agencies are
primarily giving out funds to microfinance institutions to help poor communities who are
not knowledgeable about micro financing.
However, while Figure 4.3 shows elements of the hurdles that have made doing
business in Liberia a herculean task, the current wave of reforms taking place in the
business environment of postwar Liberia signals hope for members of the church as well
as the community for sustainable business ventures with fewer challenges. Chapter 5
discusses the process in fuller details.
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Root Causes of Poverty in Post-Conflict Liberia
In addressing the challenges of poverty facing the people of post-conflict Liberia,
the focus group addressing the topic, Poverty and Inequality, pointed out several root
causes and their results. Figure 4.4 describes the root causes and impact identified by
respondents.

A: Low leadership
impact
B: Lack of vision
and influence
A: Poor
implementation of
Government
policies B: Bribery,
corruption, Greed

A: Poor
infrastructure
B: Create culture of
dependence

A: High illiteracy
B: Lacks growth in
essential careers;
high
unemployment

Root causes
and results of
poverty in
Liberia

A: Low level
of
AlLLo
trust and
accountability
B: Failw
toaA
help each
other succeed; low
patriotism

Figure 4.4. Root causes and results of poverty in Liberia.

A: Poor governance
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Following discussions on root causes and impact of poverty in Liberia, members
of the focus group advanced plausible steps to overcoming poverty in Liberia, shown in
Figure 4.5.

Teach, preach biblical
principle of labor, and
denounce corruption

Prioritize National
policy for selfsustainability

Decentralize govt.
poverty reduction
strategy plan

Reducing
poverty in
Liberia

Model honesty,
transparency,
and hard work

Take ownership;
engage in income
generating projects

Improve agricultural
development
program; establish
more skilled training

Figure 4.5. Steps to reducing poverty in Liberia.

Fighting Killer Diseases in Liberia
One of the focus groups discussed the topic Health Care, Sanitation, and
Hygiene. Results from that group’s discussion revealed some basic causes for the spread
of killer diseases such as TB, HIV/AIDS, STI, etc. in Liberia. Figure 4.6 below describes
the root causes. In addition, in Figure 4.7 are practical steps proposed by participants of
the focus group to enable both the church and national leaders in the healthcare sector
improve the health delivery programs of the county.
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Figure 4.6. Root causes for the spread of diseases in Liberia.

Figure 4.8 S
Conduct
regular
seminars,
workshops

Teach First
Aid in church
and seminary
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communities, regular
awareness/mobilization

Stamping out killer
Stamping out
Killer Diseases in
diseases in Liberia
Liberia

Strengthen ChurchGovt. partnership in
the health sector;
subsidize church
health institutions

Enforce/Implement
Govt. health policies;
decentralize health
centers; train
community health
workers

Figure 4.7. Steps to stamping out killer diseases in Liberia.

Summary of Significant Findings
The following are significant findings from the study. They are:
1. The majority of persons in key ecclesial leadership positions in contemporary
Liberia are males within the age range of 45-55 years.
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2. The leadership strengths and ministry performance of the LAC/UMC in pre
war Liberia reveal its contributions to the growth and development of the nation.
3. The high level of scriptural illiteracy of church members, coupled with the
unavailability of worship and ministry resources—hymnals, tracts, and other training
materials in major Liberian languages pose serious challenges to effective evangelization
and church growth in post-conflict Liberia.
4. Poverty reduction is a major postwar national issue requiring the concerted
effort and strategic plan by both the church and national leaders to ensure adequate,
sustainable response.
5. Of all Liberian languages and vernaculars, Kpelle is the most preferred to
become a national language.
6. Upholding the culture of integrity by leaders in the church and society is
critical to the holistic transformation of post-conflict Liberia.
7. As the nation strides toward holistic transformation and sustainable growth,
leadership development stands out as a primary need for the new Liberia.
8. The practice of public theology is an effective approach to creating awareness
on social, political, cultural, and economic issues of national concerns, and for mobilizing
community participation for the holistic growth and development of post-conflict Liberia.
9. Even though the structure of the LAC/UMC provides a well laid out ministry
for the development of young people, inadequate funding and support to young people’s
ministry continues to impede the process.
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10.

Small group ministry which was indispensable to the growth of early

Methodism remains a vital tool for church development and growth in Liberia and
globally.

Kulah 184
CHAPTER 5
DISCUSSION
Introduction
The purpose of this study was to determine culturally sensitive and contextually
relevant ways by which the leadership of the UMC in Liberia might become a prophetic
community for the holistic transformation of post-conflict Liberia. The church’s practice
of public theology and social engagement as basic elements of the DNA of a prophetic
church was assessed in Chapter 2. Chapter 3 discussed the research methodology, while
Chapter 4 concentrated upon the research findings and analysis of significant data. This
final chapter discusses the findings, implications, and challenges associated with the
study. The chapter concludes with recommendations for future study and a concluding
summary.
Finding One: Age Factor and Male Domination in Ecclesial Leadership
A careful evaluation of the LAC/UMC leadership’s profile, as well as the profile
of national church leaders in Chapter 4 revealed that males occupy more top ecclesial
leadership positions than females in Liberia. The same is true in national government.
However, this reality is not congruent with the fact that in most participating churches of
this research, the female populations are higher than the male. Women, generally,
demonstrate more commitment to church-related programs and activities than men do. If
women are often more committed to the ministries of the church and always in the
majority, church leadership must provide quality training for a significant number of
women and entrusts them with key ecclesial leadership positions.
Of recent, in Liberia’s post-conflict reconstruction initiatives, the call for gender
equity by both the international community and national government has been high.
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(Gayflor, 8). The United Nations Organization as well as many non-governmental
organizations, have committed to developing women leadership in order to ensure gender
equity and the active participation of qualified women in national leadership and
development. In Liberia, the government has committed to ensuring that women
professionals occupy at least 30 percent of all key positions in public offices. The church
must not therefore lag behind in its effort to empower women leadership and promote
gender equality.
Another significant observation made from both leadership profiles is that the
majority of participants were within the age range of 45-55 years. The positive side of
this discovery is that Scripture admonishes that the church entrust spiritual leadership to
the spiritually experienced and mature (Acts 1:21-22; 1 Tim. 3:6; Heb. 5:13-14). The
implication is that older clergy and lay persons should fulfill this need, even though one
being advanced in age is not a proof of one’s possession of wisdom, spiritual maturity
and godly character. The negative indicator of this reality is that within a period of two
decades or less, many of Liberia’s current ecclesial leaders would have retired or would
be ready for retirement. Thus, leadership development, particularly of young people,
should be a top priority of the church in order to ensure continuity and consistency of
ministry and leadership vision for sustainable growth and development.
Finding Two: Leadership Strengths of the LAC/UMC in Prewar Liberia
Addressing questionnaire items on leadership of the LAC/UMC, respondents
pointed out several leadership strengths of the United Methodist denomination in prewar
Liberia. These leadership strengths, in essence, demonstrated the major contributions of
the church to the holistic development of prewar Liberia. As stated in Chapter 4,
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respondents identified five major development initiatives undertaken by the church then,
which continue into postwar Liberia. First is the development of human resources. The
LAC/UMC has been instrumental in the development of human resources for both the
Church and nation. This development effort accounts for the reputation the UMC
generally bears in Liberia as being one of the few denominations with a significant
number of well-trained clergy and laity.
While acknowledging the church’s contribution to human resource development,
respondents noted that aside from grade schools, its support toward higher education in
the past, primarily, concentrated on theological education with less emphasis on other
fields of specialization. For example, until recently, only persons desiring theological
education benefited from the denomination’s scholarship. Now that the current leadership
provides scholarship opportunities to members in diverse fields of specialization,
although still limited, the training of future leadership for the church and society looks
promising.
Second is the establishment of educational institutions. Prior to the war, the
LAC/UMC operated over 150 grade schools throughout the country. Since the end of the
Liberian crisis that witnessed destruction of some of these institutions, the LAC/UMC
has rehabilitated and made operational over ninety grade schools. In addition, the church
operates tertiary institutions: a seminary, a nursing college, and a university.
However, not all of the United Methodist-operated schools currently meet the
educational standards set forth by the Ministry of Education of Liberia. For example, the
Education Ministry requires that no schools operate within the edifices of churches or
mosques that lack quality learning environments. Some of the schools currently being
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operated by the United Methodist Church do not yet meet the Education Ministry’s
standards. Efforts are underway by the education department of the church to put its
schools into two categories: those meeting the government’s standards, and those yet to
meet the government’s standards until the latter can all be improved to meet the
Education Ministry’s standards.
According to Helen Roberts-Evans of the UMC’s Department of General
Education and Ministry, “only United Methodist schools meeting the requirements of the
Ministry of Education would constitute the United Methodist School System. The others
would constitute the second category called community schools until they can each fulfill
all of the requirements of the Education Ministry for operation in Liberia.” (Personal
interview)
Amidst this effort, as shown in Table 4.6 (see p.165), the Morweh District of the
LAC/UMC is soon to operate its first elementary school, as that project is under
consideration. About four of the districts operate only elementary schools. Therefore, as
the church engages post-war development initiatives, its prioritization of the development
and operation of more quality schools in the country’s most needy areas will be highly
valuable.
Third is the provision of health care. Since 1926, the LAC/UMC operated a health
institution, now a major teaching hospital in northeastern Liberia, called the Ganta United
Methodist Hospital. This hospital caters not only to Liberians in that region, but patients
from neighboring Côte d’Ivoire and the Republic of Guinea who are in close proximity to
this border area. In addition to the establishment of this health center, the church has
constructed some clinics, latrines, and hand pumps, in several communities. Other
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denominations such as the Lutheran, Catholic, and Seventh Day Adventist also made
significant contributions to the health care delivery program of prewar Liberia and
continue to do so.
In spite of these contributions, however, the maternal mortality and infant
mortality rates of the country are still alarming. “Official figures on Liberia’s maternal
mortality rate suggest a double increase from 578 per 100,000 in 1999/2000 to 994 per
100,000 in 2007,” while “the infant mortality rate is about 71 per 1000 live births
currently (LDHS-2007),” according to Bernice Dahn, Liberia Chief Medical Officer. (3).
Poor clinical services, the lack of health facilities in close proximity to villagers,
and inadequately trained and insufficient health workers are among factors responsible
for the dismal maternal and infant mortality rates in Liberia. A recent health statistic on
the country recorded that Liberia had only fifty-one well trained and qualified medical
doctors (Poverty Reduction Strategy 14-16). For a country of a population of 3.5 million,
that is a ratio of one doctor to about every 700,000 persons.
As a result of this appalling health statistics on Liberia, on its fortieth anniversary
in March 2009, the Government of Liberia renewed its commitment to the A. M.
Dogliotti College of Medicine of the University of Liberia, Liberia’s only medical
college, to the training of more Liberian doctors to effectively carry out their national
responsibility (Badio). As the government makes frantic efforts to train more health
workers for deployment in needy parts of the country and, hence, improve the health
condition of Liberia, continued partnership amongst health institutions of the church and
government remains indispensable.
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Fourth shows church planting and new congregations in new frontiers. The
scenario recorded in the book of Acts chapter 8 in which persecutions broke out and
compelled the church to scatter into diverse parts of Asia Minor and still experience rapid
growth (Acts 8; 1 Pet.1:1) was reminiscent of the Christian community in Liberia. For
example, during the Liberian civil war, members of the United Methodist Church were
scattered both within and without Liberia. However, for some who resided in
communities of neighboring countries where no church existed, they planted churches
and began regular worship services. Today, many of those churches are led by nationals.
Through this approach, Liberian United Methodists started several new
congregations in the Republic of Guinea and Côte d’Ivoire. Since the end of the civil war,
and with continued establishment of new congregations in unreached parts of the country,
the Liberia area of the UMC has grown to twenty districts represented in all fifteen
counties of Liberia.
Fifth were the contributions of the LAC/UMC to the Liberian peace process:
According to respondents, the active role of leaders of the LAC/UMC in the peace
process following the outbreak of Liberia’s political crisis as early as 1980 significantly
contributed to the semblance of peace the nation enjoys today. Their assertion was
consistent with the role of the church’s resident Bishop at the time, Arthur F. Kulah, who
was one of the chief peace advocates amongst Liberian religious leaders during the
Liberian civil war. His advocacy role among Liberian warring factions (NPFL, INPFL,
ULIMO, LPC, MODEL), which is detailed in his book Liberia Will Rise Again,
immensely contributed to bringing to an end the first phase of the Liberian civil war in
1996, and led to general and presidential elections in July 1997. The civil war again
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resumed following the general elections primarily because the goal of the faction leaders
was not peace but the exploitation of the nation’s resources for themselves.
In its peace initiatives during the crisis, under Bishop Kulah’s leadership, the
LAC/UMC established an advocacy ministry called the Human Rights Monitor to cater to
the promotion of social justice and human rights issues. At a wider national level, also,
Bishop Kulah was the president of the Liberia Council of Churches (LCC) at the outbreak
of the Liberian civil war. In early 1990, his leadership, in partnership with some leaders
of the Liberian Muslim Council, formulated a peace plan to bring the crisis to an end; a
modified version of which is currently being used by leaders of ECOWAS to broker
peace in the West Africa subregion. As a result of all of these initiatives, the LAC/UMC
in particular and the Christian community in general remains a formidable force in
sustaining peace and stability in post-conflict Liberia.
Amidst these contributions, however, the character of the UMC in Liberia and the
integrity of its ministry were somewhat tainted publicly at the onset of the Liberian
political instability in 1980. The church’s reputation came into question at the time of the
military takeover of power because the Episcopal head of the LAC/UMC was
simultaneously serving as vice president of the nation at that time. In the mid 1970s, the
resident bishop of the LAC/UMC somewhat compromised the Episcopal office by
accepting the offer to serve as vice president of the Republic of Liberia without resigning
his position as active Bishop of the Conference. Because the church did not have any
policy on the issue at the time, the bishop took on both responsibilities.
That singular decision resulted in negative social, political, and spiritual
consequences for the LAC/UMC, including the exile of the Episcopal leader for almost
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three decades following the overthrow of the government in which he served as vice
president by Liberia’s first military junta in 1980. The Scripture is emphatic: “No one
serving as a soldier [of Christ] gets involved in civilian affairs-he wants to please his
commanding officer” (2 Tim. 2:4). Therefore, in order to avoid further future
embarrassment in that regard, at its annual session in Owens Grove, Grand Bassa County,
in 1985, the LAC/UMC made a decision and passed a general resolution banning bishops
and clergy persons of the Liberia Area of the UMC from holding appointed or elected
political offices in government while still in active ministerial/pastoral services (Brewer,
108).
Finding Three: Challenges to Evangelization and Church Growth
Respondents noted evangelization and church planting as one of the leadership
strengths of the LAC/UMC. This acknowledgement is apparently in recognition of the
fact that apart from church planting efforts within the borders of Liberia, the LAC/UMC,
since 1994 has begun a growing mission field in neighboring Guinea. This mission field
has grown to over fifteen functional congregations, in addition to operating a clinic, two
grade schools and an agricultural program (Bleh, 4).
However, some counties within Liberia still have very limited presence of the
UMC (Grand Cape Mount, Gbarpolu, Grand Kru, Lofa). The limited presence of the
church in these areas stems not from their resistance to the gospel, even though there is
apparently the dominant presence of Muslims in the Grand Cape Mount area. Primarily,
the limited presence of the church in the above areas stems from the fact that significant
evangelization efforts have not yet been exerted there. Another factor is the lack of
sufficiently trained leaders of the church in these parts of Liberia. Inadequately trained
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leaders in the leeward counties inevitably contributes to the underdevelopment and,
hence, the growth of the church in these areas. Therefore, the LAC/UMC needs to
prioritize its evangelization efforts in these areas mentioned above.
In the context of the LAC/UMC, disproportionate distribution of trained
leadership across the conference is one hindering factor to the growth of the church in
some of the more rural districts. Highly qualified leaders are abundant in the Monrovia
and St. Paul River Districts. In order to address this leadership disparity, several
associated challenges would need to be addressed by the leadership of the LAC/UMC.
One of such challenges is inadequate and inequitable salaries paid to pastors. For
example, while the minimum salary earned by least qualified civil servants in Liberia is
the equivalent of sixty United States dollars ($60.00) per month, some pastors serving the
Liberian Annual Conference with a bachelor’s degree qualification earn less than fifty
United State dollars ($50.00) per month. (J. Kulah. “Salary structure of Monrovia District
Conference pastors” 1)
The inequitable salaries of clergy and lay employees of equal qualifications and
experience in the Liberia Annual Conference of the UMC de-motivate and discourage
leaders to take up assignments in leeward counties. The church has made attempts in the
past to address the need for equitable salary by setting up a conference committee to
study the situation; however, the church has not yet brought to fruition the
implementation of the LAC/UMC’s equitable salary scheme. As a result, while the
Resident Bishop appoints pastors to full time pastoral charges annually, local church
pastors hardly function in a full time capacity, as many prioritize a second job to facilitate
their domestic support. Consequently, churches suffer from inadequate pastoral
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leadership and stunted growth. In an attempt to address this inadequacy, at its 177th
annual session in February 2010, the LAC/UMC passed a resolution committing local
churches to pay a minimum of US$60.00 to its pastors (“Committee on Minimum Salary
Structure for Ministers”). Even though the leadership of the Conference is yet to establish
an equitable compensation committee to facilitate the payment of pastors whose churches
may not be able to pay the minimum salary.
Another challenge requiring urgent attention is that, not only are UM clergy
persons not adequately remunerated for their services, the Conference does not yet have a
free education program or scholarship scheme that primarily benefits pastors’ children.
While the Department of General Education and Ministry of the Conference operates a
general scholarship program, insufficient funds to support the program adequately
coupled with the Conference’s policy that beneficiaries must be students within United
Methodist institutions (Roberts-Evans 4) prevents pastors’ children who attend non
United Methodist schools from benefitting adequately.
In addition, the frequent transfer of pastors from one local church to another, or
from one district to another, poses social and academic problems for pastors’ children, in
particular, and for their spouses in general, as the frequent change of location affects their
jobs and school for the children. Due to the devastation of the country as a result of years
of civil unrest, adequate academic institutions are scarce in most parts of rural Liberia.
The implication of this challenge is certainly national in nature and beyond the scope of a
singular denomination such as the LAC/UMC, yet the problem stands as a major factor
hindering effective mission and ministry in rural Liberia by clergy persons as well as
qualified personnel of the church. The church, along with the government needs to seek
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concrete, relevant ways by which development initiatives might be rapidly decentralized
to ensure quality education for all.
A church health and growth diagnosis of the LAC/UMC, which is beyond the
scope of this study, needs to be conducted regularly in order to determine the continued
growth level and impact of the church’s mission and ministry to the people of Liberia.
Such an informed diagnosis would enable leaders to plan strategically for relevant
evangelistic and discipleship programs for the sustained health of the church.
Current religious statistics of Liberia emanating from the 2008 National Housing
and Population Census state that 40 percent of the population claims Christianity as their
religion. About 20 percent claim Islam, while the remaining 40 are adherents of African
Traditional Religion (LISGIS). The implication is that about 60 percent of Liberia’s
populations are non-Christians. The church must, therefore, research its unreached people
groups and identify culturally sensitive and contextually relevant strategies for reaching
them with the good news of Jesus Christ.
Finding Four: Eliminating Poverty in Liberia
Inevitably, no society exists without a poverty stricken population, as several
socio-economic, political, religious, cultural, or natural factors contribute to poverty at
varying degrees in human society. Jesus Christ himself points out in Scripture, “The poor
you will always have amongst you” (John 12:8). However, the leadership of any nation
committed to the socio-economic prosperity of its subjects takes relevant strategic steps
toward reducing poverty by guiding against vices inimical to the economic growth and
holistic development of the community or the larger society. Figure 4.5 (see p.158)
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outlines some socioeconomic hindrances and, hence, contributing factors to poverty in
Liberia.
In order for the church to contribute toward alleviating poverty in Liberia, the
leadership of the LAC/UMC would need to exercise scriptural discipline and stronger
measure of accountability as concrete steps to overcoming the current challenges to
leadership and integrity in the church, as indicated by respondents in Tables 4.7 and 4.11
(See pp.167 and 174)
Given a country such as Liberia, which is characterized by a fragile post-conflict
environment, high rate of poverty and unemployment (“CERF”), the prioritization of
practical steps toward self-sustainable development programs for members of both the
church and community is a sure way of alleviating poverty. In response to this need,
Bishop Innis launched the first-ever endowment fund for the UMC called the Liberia
United Methodist Empowerment Foundation (LUMEF). Upon his ascendency to the
Episcopacy, he established LUMEF at the 169th session of the Liberia Annual Conference
in February 2001 with the ambitious goal of raising ten million dollars within ten years.
While the realization of this vision is still far-fetched, this laudable initiative is in
progress to enable the UMC to attain some level of economic security.
Another economic program the church could prioritize for it post-conflict context
is the provision of microfinance education and loan for pastors, church leaders, as well as
would-be pastors and students at both the seminary and university. “Microfinance refers
to a strategy that creates the financial system necessary to enable poor people to access
capital for self-employment and other investment opportunities and needs” (Fikkert, 3).
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Likewise, national government needs to employ the political will to decentralize
and implement national development programs rapidly to benefit all of its peoples. One
way government could do this is to continually partner with more reliable investors in
order to create more jobs for its citizens. In addition, the Labor Ministry of Government
need to work intentionally toward the actualization of the Liberianization policy, which
ought to ensure job preferences and security for qualified Liberian citizens.
Findings from a recent business survey on Liberia, recorded in Chapter 4, indicate
that one contributing factor to poverty in Liberia, in addition to job scarcity was the
difficulty associated with starting businesses in Liberia. However, in recent times, the
nation’s Business Reform Committee, chaired by Richard Tolbert, along with other
financial agencies of Government (e.g., Ministries of Finance and Planning and
Economic Affairs) has taken some decisive measures in tackling the “impediments to
doing business in Liberia as identified by the World Bank Doing Business Survey.
Indicators being focused on in 2008 and 2009 include[d] starting a business, cross border
trading, obtaining construction permits, and registering property” (Abalo). According to
Tolbert, “it takes 20 days to start a business here [in Liberia].... Fees and time it takes to
obtain a construction permit have also been reduced”(qtd. in Garblah 2).
This reform effort paid off significantly when the International Financial
Company (IFC) and the World Bank Doing Business Survey for 2010 “ranked Liberia as
one of the top ten reformers, coming second to Rwanda [where it takes only three days to
start a business] in Sub-Saharan Africa, as a country in which it is easy to do business”
(qtd in Garblah 2). The instruments the survey used to validate a country’s performance
consisted of scrutiny of the business “laws, regulations, policies, and procedures in a
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given country, the number of steps and costs associated with performing 10 standard
business operations,” based on the perspective of the local entrepreneur (Ohene 2). The
continuity of this level of improvement in the Liberian business environment is a sure
way toward reducing poverty.
Findings Five: Kpelle as a Preferred Liberian National Language
Liberia, whose official national language is English, is one country in the region
of West Africa that does not have an indigenous language spoken by the entire citizenry
or a regional population of the country. For example, while English is the lingua franca
of Sierra Leone, Ghana, and Nigeria, Creo is an indigenous language spoken by all Sierra
Leoneans; all Ghanaians speak Fanti as the common trade language. As for Nigeria, its
large population of over 140 million are divided into three major language people
groups—Ibos in the eastern region, Hausas in the northern region and Yoruba in the west
and southwest regions. Liberia does not yet have an indigenous trade language that is
common to all 3.5 million people, apart from the English language, which over half of its
population does not speak adequately.
Research findings in Chapter 4 reveal that having an indigenous language
common to all peoples of Liberia is a significant step to fostering national identity,
sustaining the cultural values of the people, and enhancing commerce and trade. A shared
language is also an effective means of communicating vital national information across
the country for easy public assimilation and, hence, is a tool for effective mobilization of
the populace toward a common community or national vision.
From the perspective of the church and Christian mission, a common national
language would enhance the effective evangelization of Liberia. Communicating
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nationally through a common language reduces the challenges associated with the
process of sending forth indigenous missionaries to unreached parts of Liberia. Thus,
assimilating into a culture whose language is already familiar to the evangelist or church
planter makes evangelization easier. The use of a common language serves as motivation
for the recruitment of more indigenous workers to serve in any part of the country since a
common language unites people.
As pointed out in Chapter 4, an unexpected response with considerably large
population, which showed up in respondents’ rating, was the “no” choice to the need for
an indigenous language becoming a national language. Sixteen, or 33.3 percent, of the
forty-eight respondents constituted this population. While many of those who answered
“no” did not give reasons for their rejection of an indigenous language becoming a
national language, a few did. Those who gave justifications did not reject the concept of a
Liberian language becoming a commonly used language by all Liberians. They did,
however, reject the idea of an indigenous language replacing the English language as
Liberia’s lingua franca. They argued that an acceptable Liberian language, for example,
Kpelle could become a common trade language, but not a replacement of the English
language.
Therefore, since Kpelle is the most populous language group in Liberia, according
to respondents, whose manuscript, like few others is already available and is being taught
in some Liberian schools, it may become a second national language used alongside the
English language that every citizen could learn to read, write, and speak fluently.
However, Kpelle must not replace the English language since English is a global
language for business, commerce, and trade.
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Given the findings (see Table 4.10, p. 173), the need for an indigenous Liberian
language, preferably Kpelle, is strong and undisputable. However, considering that
English has been the official language of the nation from its inception as an independent
state, and that English is a significant global trade language, the Kpelle language should
exist alongside the English language as Liberia’s second national language.
Finding Six: Integrity in the Church and Society
In Tables 4.11 and 4.12 respectively (See pp. 174-75), respondents noted six
critical issues regarding challenges to the integrity of leaders in the church, and nine
critical issues regarding challenges to the integrity of leaders in the Liberian society. Both
listings have obvious similarities, indicating that a majority of persons serving in the
larger society are the same holding membership and some key leadership positions in
various churches in Liberia. They point to the fact that low level of integrity amongst
some key leaders in both the church and society adversely affected the positive image of
the church and nation in the past. The issue of integrity is very critical to sustainable
growth of the church and of national development, because, “Integrity glorifies God,
protects leaders from stumbling, and encourages growth” (Griffin 138).
Because the practice of integrity is highly critical to any sustainable relationship
or development, the leadership of both the church and government need to prioritize
corrective and disciplinary measures in order to help redeem the lost image of both the
church and nation, enhance credibility, honesty, and build trust amongst the leaders and
peoples of Liberia and partners overseas. In addition, if the challenges to the practice of
integrity would be adequately addressed to ensure the transformation of both church and
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State, the process must begin with the local church, which is the conscience of the greater
society. Such an approach would help church leaders delineate giftedness from godliness.
The Scripture is emphatic about godly leadership (1 Tim. 3:1-12). Paul
encouraged young Timothy, “Do not let anyone look down upon you because you are
young, but be an example to the brethren by your life, deeds, speech, faith, and purity” (1
Tim. 4:12). While giftedness is not godliness, a person of integrity possesses both
spiritual virtues.
Finding Seven: Developing Leadership in Culturally Relevant Ways
Regarding Liberia’s greatest postwar reconstruction need, respondents indicated it
to be leadership development (see Table 4.8, P. 170). Admittedly, quality leadership is a
scarce commodity globally; however, the scarcity is even more severe in post-conflict
Liberia, as the nation lost some of its well-trained and capable leaders to the civil war and
others to dispersion. In spite of this reality, a more qualified and trustworthy breed of
leaders can emerge to lead the new Liberia rising from conflict to recovery if the right
mechanisms are put in place by both the church and the current national leadership to
prepare the national leadership for the future.
In Chapter 2, I researched various leadership theories and the implications of
utilizing the styles of leadership they each purport in the running of an organization or a
nation. Inevitably, the practice of the Great Man theory, which is gender biased and
assumes that leaders are born, not made, and that the quality of one’s education does not
matter as much as belonging to the right class to lead while others follow was highly
prevalent in prewar Liberia. Sustaining this philosophy of leadership, the minority settlers
ruled Liberia for about 133 years (1847-1980) before a native Liberian ever ascended to
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power, although forcefully and ill-prepared to do so at the time. This minority group who
kept key political positions for themselves and their posterity had denied the indigenous
majority citizenship until 1904 (Guannu, Short History 5), and not until 1951 were
Liberian women permitted to participate in presidential elections (Liberian History 7); a
practice reminiscent of the Great Man leadership theory.
The Trait theory, which is closely related to Great Man, assumes people are born
with inherited leadership traits, and, therefore, focuses on discovering leadership traits
instead of developing leaders. The practice of this theory in prewar Liberia may suggest
reasons why succeeding leaders of Africa’s oldest independent nation, until very recently,
did not develop advanced education programs for its citizens beyond the bachelor’s
degree level, but practiced patrimony. Only sons and daughters of the minority settlers
could afford to travel abroad to acquire advanced education in order to return and inherit
top influential leadership positions.
In contrast to the Great Man and Trait theories, behavioral theory, which
embodies both Situational and Contingency theories, assumes that leadership capacity
can be learned, rather than being inherited. No single style of leadership is suitable for
every institution or context, but the individual’s or group’s maturity level is a vital
component to effective leadership.
Transactional leadership focuses on supervision, organization, and group
performance. Its approach to leadership is more personal interestbased. In transactional
leadership, leaders are more prone to looking out for themselves rather than for the
institution or nation, having exchange benefits with their subordinates, a kind of “give
and take” relationship. Such leaders pride themselves in leadership by position and
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performance (Maxwell, Developing the Leadership in You 13), which are often driven by
pursuit for personal gains. A nation whose people are motivated to service primarily
because of rewards and personal benefits would lack the spirit of nationalism and
patriotism, which are highly foundational to national unity, loyalty, ownership of one’s
own national destiny and a common national vision for development and progress.
The nation and people of Liberia are in the socioeconomic, political, and spiritual
state they find themselves today because of the kinds of inadequate leadership theories
that had characterized its national and ecclesial leadership over the decades. Therefore, a
new theory of leadership must guard the future of Liberia as its people attempt to
transition from the appalling socioeconomic degradation to which they have been
subjected for decades to progressive sustainable development for all, from instability to a
stable, peaceful, united and integrative society, from bad governance to a leadership
characterized by love for its people, competence and honest stewardship of the nation’s
resources.
The appropriate theory is the Transformational Leadership Theory, backed by
visionary leadership. Visionary leadership, the ability of a leader to have a “clear mental
portrait of a preferable future” and to “see beyond what is to what might be, ought to be”
(Barna 47; Champlin and Champlin 37), is embedded into transformational leadership.
Transformational leadership begins with a clear vision of the future that will excite and
inspire followers. Also, it is the kind of leadership that builds trust in followers, primarily
resulting from the integrity of the leader.
Christian leaders are transformational. Barna asserts that a Christian leader “is
someone who is called by God to lead; leads with and through Christ-like character; and
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demonstrates the functional competencies that permit effective leadership to take place”
(25). Unfortunately, the church in Liberia has had the opportunity to provide such a
leadership and contribute to a better future for the nation and its people but fell short of
doing so adequately. The national leadership, also, who were predominantly Christian in
form, but not always in character, had similar opportunity to unite its citizens around a
common vision and improve the social and economic life of its people, but also fell short
of doing so. However, post-conflict Liberia faces the dawning of a new day, an
opportunity to right the wrongs, and for its new leadership to pursue the path of unity,
peace, honesty, credibility, accountability, and respect for the rule of law, growth and
development for all. This is an achievable goal if national leadership would prioritize the
practice of transformational leadership.
James Macgregor Burns, a renowned specialist in the field of leadership theories,
first used the concept of transformational leadership in the context of political leadership.
According to Burns, transformational leadership is not only a process in which “leaders
and followers help each other to advance to a higher level of morale and motivation”
(20), this leadership approach creates significant change in the life of people and
organizations. It redesigns perceptions and values, and changes expectations and
aspirations of employees.
Transformational leaders are idealized in the sense that they are a moral exemplar
of working towards the benefit of the team, organization or community. This is the kind
of leadership that post-conflict Liberia needs, and it seems current national leadership is
treading this path. Hence, the church and its leadership, as God’s prophetic community
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and as the salt and light of the world (Matt. 5:13-16), must work hard at living out the
principles of transformational leadership and propagating the same in the new Liberia.
In other words, the practice of transformational leadership must be foundational at
the local church level, beginning with church leaders themselves having a
transformational mind-set (Hicks and Valeri 162). Both clergy and laity serving in
ecclesial environment and in the general public context must hold one another
accountable to the practice of transformational leadership. Leaders such as Desmond
Tutu, Festo Kivengere, and Nelson Mendela committed themselves to the practice of
transformational leadership and made a positive difference in their times and seasons
(Pirouet; Koopman; Williams 401). Contemporary leaders committed to transformational
leadership would do likewise, and the result will be that their nations and peoples would
experience peace and unity, progress, development, and growth.
Finding Eight: Influencing National Agenda through Public Theology
In Chapter 3, I conducted a focus group study that discussed twelve topics of
post-conflict development concerns as a means of soliciting the opinions of community
members and leaders. The exercise supported the practice of public theology by
facilitators and participants. Based upon participants’ active engagements in the exercise,
and results obtained, the approach proved effective to providing relevant theoretical
framework for church leaders’ commitment to all dimensions of public life. Furthermore,
the exercise confirmed Edgar’s assertion that, “biblical and theological principles have
relevance for a wide range of issues outside the church including politics, workplace
relations and cultural analysis. It stresses the foundations on which society is built and
creates a theology of engagements in the public arena” (“Public Theology Syllabus” 1).
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However, the study discovered that the concept and practice of public theology
was generally new to the Liberian theological and ecclesiastical community. This
discovery was evident when more than half of the respondents did not respond to a
research item which inquired into their understanding of public theology. This reality,
however, does not suggest that no one has engaged in activities of public theology in
Liberia.
Personalities such as the former Episcopal Bishop George D. Browne, the
Catholic Archbishop Michael Kpakala Francis who was a resounding voice on behalf of
the masses during the dictatorial reign of both Samuel Doe and Charles Taylor, and the
Methodist Bishop Arthur F. Kulah, who is famously remembered for his statement, “The
gun that liberates should not rule” to the military regime of Samuel Doe (“Move
Forward”), were champions of public theology in prewar Liberia.
Bishop Kulah was instrumental in spearheading the writing of the church’s peace
plan for Liberia during the outbreak of the Liberian civil war and for establishing the
Interfaith Committee, now the Inter-Religious Council of Liberia, to broker peace among
Liberia’s warring factions (A. Kulah and Konneh, Personal interview). Historically, the
peace plan formulated by the church is the modified version being used by the Economic
Community of West African States (ECOWAS) to broker peace within the West Africa
sub-region (Lartey and Gongolo, Personal interview).
Other Liberian public theologians were Baptist prelate Levi Moulton and Bishop
Alfred Reeves of the Victory Christian Center. They all spoke to national issues in an
effort to confront the ills of society and guide the nation in the path of peace, growth, and
development. They have left their imprints on the annals of Liberia’s religious and
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political history. However, the moral laxity of some ecclesiastical leaders with impunity,
coupled with the lack of scriptural discipline often weakened the biblical authority of
some religious leaders to make significant difference in their practice of public theology.
In order for the church to influence the national agenda for the people’s good in
post-conflict Liberia, first, leaders of the LAC/UMC in particular, and the Christian
community in general should be shining models of peace, reconciliation, honesty,
accountability, credibility, and integrity. Clergy persons in active ministerial services
cannot assume political offices simultaneously and effectively mentorship and guidance
for their lay members in politics.
Second, they should engage the government constructively in the fight against
corruption, immorality, violence, greed, discrimination, and disunity. Third, church
leaders should intentionally bring biblical principles and scriptural truths to bear upon the
social, political, economic, and cultural issues of the day that have the propensity to
determine the destiny of generations now and yet unborn.
The practice of public theology is not limited to leaders alone. The entire church
has the responsibility to engage the practice by taking the principles of Scripture into
their work places, market places, and the general public arena. Public theology has to do
with the approach by which biblical and theological principles have relevance for a wider
range of issues beyond the walls of the traditional church. The concept addresses issues
of politics, economics, social, and cultural concerns about which the public is confronted.
Public theologians evaluate the pillars upon which societies are built, and develop a
theology of engagement in the public arena.
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The practice of public theology is indeed essential for the church in Liberia
because it strengthens the missional nature of the church and enhances its public ministry
as God’s prophetic voice to the nations (Jer. 1:4-10; Isa. 6:8-9; John 17:22).
Congregational leaders should intentionally take the gospel out of the church’s four walls
into the greater society, and apply biblical truths to the social, economic, political, and
cultural issues with which the greater society is confronted on a daily basis. By so doing,
leaders of the church would positively influence the national agenda, resulting in holistic
transformation for the common good.
As a further step to influencing the national agenda through the practice of public
theology, church leaders should be proactive about their participation in national
development initiatives including human resource development, health services,
educational opportunities, and agricultural development. Church leaders should also
develop and empower their members for participation in national governance and
leadership. A clergy person should not abandon his or her high calling and the pulpit for
political office, nor should they become partisan politicians, thereby promoting specific
political interest groups and ignoring their shepherding responsibility (1 Pet. 5:2-3).
Instead, they must train and develop capable and God-fearing leaders who would serve
with integrity and credibility in the greater society.
The process should begin with Christian leaders ensuring that members of their
various churches and congregations serving in public or private offices are accountable to
their spiritual leaders on a regular basis—that they intentionally participate in
accountability groups in order to maintain a healthy, balanced Christian life.
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Finding Nine: Support for Young People’s Development
According to the 2008 United Methodist Book of Discipline, persons within the
age range of 13-30 make up the young people category of membership, ages 13-18
comprise youth, while ages 19-30 form the young adults group. This group of people
constitutes the largest population of the church and, hence, the nation. The Book of
Discipline encourages “inclusion of young people in decision-making processes and that
[leaders must] eliminate [any form of] discrimination and exploitation [against them].
Creative and appropriate employment opportunities should be legally and socially
available for young people” (par. 162). In order to adequately prepare young people to
contribute to the postwar development needs of Liberia they must be trained in various
fields of specialization.
Although a designated department is responsible for providing training and
leadership for young people’s ministry, and fostering the development of their gifts and
graces, insufficient funding and trained personnel to carry out young people’s
development programs is a problem throughout the Liberia Area of the United Methodist
Church. The inadequate funding of young people’s ministry may be largely due to the
inability of leaders to identify available local resources. As pointed out in research
findings in Table 4.7 (P.167), the over dependence of the church upon donors’ support,
which is now scarce due to the global economic meltdown, is a syndrome to be
eradicated if the church must become self-supporting.
Finding Ten: Small Group Ministry for Church Development and Growth
Findings on the church’s involvement in small group ministry revealed that many
churches in Liberia, particularly of the United Methodist denomination, are not
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significantly utilizing this approach to foster discipleship ministry for community
transformation. While the concept and practice of small group ministry originated with
John Wesley more than two centuries ago (Scott and Scott xvii), global church growth
research shows that this type of ministry remains the single most effective means of rapid
numerical, spiritual, social, and relational church growth (Cho 3).
For example, the largest congregations in the world attribute their growth to small
group ministry. By the year 2005, the world’s largest congregation, Yoido Full Gospel
Church, based in Seoul, South Korea recorded 13,570 home cell leaders with over
750,000 members in cell groups (Cho 3).
The rapidly growing underground churches in communist China and in some
Muslim countries owe their rapid growth to small group ministry. Their commitment to
small group ministry has come about as a result of massive persecution upon the church
in countries, like China, that violate religious freedom:
During the Cultural Revolution, Chinese Christians were fired from their
jobs, expelled from schools and imprisoned. Their homes were plundered,
and they were publicly humiliated. They faced torture and inhumane
conditions in hard labor camps. Their countrymen rejected them, and they
were falsely accused as American spies, counterrevolutionaries and
criminals. (Underground in China)
Because of the success of China’s underground church movement, China has
“experienced the fastest growing church movement in history” (Underground in China).
The church in Liberia is not under threat of persecution like that of China, yet its passion
for growth and development seems low, compared to the church in some nations where
the threat of death is a living reality for the followers of Christ.
Small group ministry holds high prospects for relational and spiritual growth for
any church desiring holistic growth. If post-conflict Liberian churches desire sustainable
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evangelism and effective discipleship, small group ministry is most likely the way
forward. Some local churches within the Monrovia District Conference have recently
begun the Alpha Course, an evangelistic program targeting unreached and unchurched
people within communities with the gospel in non confrontational ways. Utilizing the
small group ministry by these churches engaged with this program could be an excellent
way to making disciples and developing leaders from converts coming from out of the
Alpha Course. However, if the LAC/UMC must balance mission focus and prioritize the
spiritual maturity and numerical growth of the Conference, small group ministry is the
key that unlocks that door to its spiritual rejuvenation.
Starting Small Group Ministry
Small group ministry, in the context of the local church, is a voluntary, intentional
gathering of three to twelve or at most fifteen people who meet regularly with the shared
goal of mutual Christian edification and fellowship. It is congregational ministry based
on a structure and process that makes spiritual formation and disciple making simple,
effective, lasting and meaningful. When “[c]arefully designed, well supported and
regularly evaluated small groups have proven to be one of the very best ways to
strengthen the Christian faith, train people in the work of Christian discipleship and
mobilize people to live and serve as the body of Christ” (Dick, 6).
The process of starting a small group ministry in a local church must evolve from
the church’s leadership that is committed to the spiritual and numerical growth and
maturity of its congregation. The process is birthed in the heart of the visionary leader or
pastor who has the passion to help those being led to grow and mature in faith through
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discipleship, coaching and mentoring. Figure 5.1 gives a description of the process of
starting a small group within a local church and sustaining it.

Figure 5.1. Model of small group ministry in the local church.

Figure 5.1 assumes a pastoral leadership of two persons. In order to get started,
part of the pastors’ responsibility is to mobilize key leaders, identify small group leaders,
and study other churches’ models for small group ministry to determine the appropriate
and contextually relevant ones, study more on the subject, pray and establish a clear
vision for what God would want the ministry to achieve (Dick 10-11). These initial steps
are helpful to ensure a good start and sustainability.
In the diagram, the senior and associate pastors are the visionaries and, hence
small group leaders. They establish the first small group with carefully selected members
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from among the congregation (potential and emerging leaders) who demonstrate passion
for lost souls, are committed to discipleship ministry, reliable, teachable and available.
The Apostle Paul was committed to this approach of leadership development for
the churches that he planted in Asia Minor (I Cor. 11:1; 2 Tim. 2:2; Tit. 1:5; 2:1). After
considerable period of training, these leaders in turn become leaders of small groups
within the communities, meeting at specific times, days, and venues most convenient to
members of each new groups. The multiplying effect sustains the continued development
of leaders of leaders.
Implications from the Findings
Several implications from this study lend partial support to the need for the
leadership of the LAC/UMC in particular, and the Christian community in general, to
create more awareness and be more intentional about its prophetic role in the larger
society for the growth and development of the church, its ministries, and for the holistic
transformation of post-conflict Liberia. Among them are the following.
The devastation of the nation of Liberia caused by the fourteen year civil war is
an undisputed reality. As a consequence, “Liberia is among 18 of the world’s poorest
countries, with as many as 80 percent of the population living on less than one U.S. dollar
a day” (“CERF”). Unemployment stands at about 70 percent, and the scarcity of trained
and qualified medical personnel increases the mortality rate. However, Liberia’s situation
is not a peculiar one. Nations such as South Korea, Rwanda, South Africa, Ghana, and
Nigeria are all postwar nations of varying degrees that rose from conflict to recovery, to
progress and development, and are today well situated among the community of nations
socially, economically, and politically. Liberia, likewise, can rise again and is in the
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process of doing so. Hence, the church and its leadership must be the pacesetters, the
agent of holistic transformation for the nation and its people.
In spite of the challenging economic conditions of most pastors who are
inadequately paid by their congregations, God expects them to remain his prophetic voice
to the nation and its national leadership. Like the Kwanglim Methodist Church of South
Korea, which rose out of a degenerating postwar context to become the largest Methodist
church in the world today, with a current membership of about 85,000 (Sundo Kim,
Personal interview), like the Kenyan couple who in the midst of difficult circumstances
responded to the call of God to move over and live in the Kambakai slum, characterized
as a “hideout for criminals,” (Devenish 112), God used them to bring about holistic
transformation of the people and the slum, God can do similarly with the church and its
leadership in post-conflict Liberia.
Another implication from the study has to do with the state of evangelization and
church planting in the LAC/UMC. Respondents indicated that evangelization and church
planting as one of the ministry strengths of the LAC/UMC in prewar Liberia. The
assertion of leaders of the LAC/UMC that it is one of the largest Protestant churches in
Liberia (Kulah 35; and Innis, 8), coupled with the fact that its mission has extended into
neighboring Republic of Guinea with about fifteen churches planted there, clinic and
schools established to respond to the holistic needs of the community, confirms this
ministry strength.
However, a careful look at the ministry emphasis of the LAC/UMC in prewar
Liberia would suggest that much of its mission programs were measured primarily in
institutional developments (schools, clinics, hospital, structures, peace process etc.).
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While these ministries were and still are highly needed in Liberia, it seems limited
emphasis were placed on programs aimed at enhancing discipleship and the teaching
ministries in the local church. If “[t]he whole purpose of the Church on earth is mission,”
and if “[t]he church exists to … [take] the gospel of [the] Kingdom to every people
group” (Devenish 2-3), then the leadership of the LAC/UMC needs to do more to ensure
a balance in its ministry of social development, evangelization, and discipleship. The
sustainable growth of any church depends primarily on the continued spiritual
development of its members, which manifest itself in their daily fruitful productions.
Jesus said to his disciples, “No branch can bear fruit by itself; it must remain in the
vine.... I am the vine, you are the branches” (John 15:4-5).
The findings also suggest implications for serious emphasis on visionary
leadership in both the church and the larger society. Mott notes, “Where the Church has
proved inadequate it has been due to inadequate leadership” (4). While one of the
responsibilities of government is to develop a national vision plan by which to guide and
coordinate national development programs, the church as a major stake holder in the
nation’s development effort must contribute to this endeavor. The leadership of the
church in contemporary Liberia needs to understand and appreciate the values that a
national vision plan, formulated from a biblical perspective, adds to the growth and
development of a nation.
Therefore, the intentional development of ecclesial, visionary leadership of
Liberia is very critical to the future of the nation. As Clinton points out, “Leadership is a
dynamic process in which a man or woman with God-given capacity influences a specific
group of God’s people toward a purpose for the group” (Making of a Leader 39).
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The visionary leader is that leader who, out of deep intimacy with God, knows the
mind of God and has the ability to see into the future of the church or organization he or
she leads, has a clear sense of God’s direction for himself or herself, the situation at hand,
and the people he or she is called to lead. James G. Clawson describes the visionary
leader as one who “looks ahead and sees what the organization should become and uses
that dream or panoramic view to guide communications with others in the organization”
(203). Postwar Liberia stands in need of such leaders for its holistic transformation.
Another implication from this study is the indispensable role the practice of public
theology plays in generating common consensus amongst a community of people for
accountability, transparency, and development. The focus group’ study in Chapter 3
revealed that the concept may be new in Liberia’s ecclesia’s circles; however, the
practice is not entirely new. Church leaders need to make their congregations aware of
this practice in order to enhance the missional characteristics of the church and mobilize
their members’ participation.
Still, another implication from the research is that food security is paramount to
the sustainable growth and development of post-conflict Liberia. Liberia is
predominantly rural, with over 70 percent of its population depending upon the soil for
their survival (Mittal 13). So that Liberians might be able to eat what they grow and grow
what they eat, the need for an intensive national engagement in agriculture and food
production, with special emphasis on mechanized farming, is paramount. By prioritizing
agriculture, the nation’s dependence upon imported goods, especially its staple food, rice,
would be reduced. Such an approach would further aid in the nation’s fight to reduce
poverty.
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The findings in Chapter 4 showed that both leaders of the church and national
government were not strongly committed to the implementation of governing policies.
Significant development projects and policies failed at their implementation stages. This
attitude of neglect weakened government’s political will to implement the rule of law.
For example, the implementation of the Liberianization policy which requires that
qualified Liberians be given first preference for employment opportunities within both
the private and public sectors of Liberia remains a challenge. While this study did not
adequately research job creation and job security for Liberian citizens, given Liberia’s
current high unemployment rate, the church must encourage government to commit to a
meticulous implementation of the Liberianization policy within the labor and business
sectors as a further means of reducing poverty in Liberia.
Leaders of the church must also prioritize the implementation of its policy to
ensure continued accountability, transparency, credibility and integrity. Respondents
noted that poor implementation of church policies and adherence to the Church’s
constitution, the Book of Discipline, have increased disciplinary issues in the church.
Indiscipline is a form of disobedience that quenches the Spirit.
The church’s leadership should also be in the continual business of equipping its
members for employment in every sector of society, including political offices. As some
respondents suggested in Chapter 4, churches held two major theological positions
regarding Christians’ participation in national politics in prewar Liberia, which had farreaching negative consequences. One group, mainly of Pentecostal backgrounds, held the
position that politics was evil and corrupt and was not a career for Christians to pursue.
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Upholding this theological ideology and practice, members and leaders from such
denominational backgrounds had difficulty participating in national politics, thereby
undermining their contributions to the nation’s political development process.
The second category of churches and their leaders, mainly of the mainline
denominations, saw the practice of politics as an engagement worthy of Christians’
participation. Thus, some clergy uncontrollably engaged national politics to the extent of
abandoning their priestly offices for political offices. Their unrestricted engagement in
politics somehow created a kind of marriage between the church and government,
thereby undermining the integrity of the church and its message, as pointed out in
Chapter 4.
As the church contributes toward post-conflict Liberia’s development in a holistic
way, its leadership must create a balance in its social, political, and spiritual
engagements. Such a balance must ensure that the gospel’s message is not distorted; its
medium and messengers are not corrupted. A life of integrity, credibility, honesty, and
accountability must characterize the visionary leaders of the church in their common
endeavor to transform post-conflict Liberia.
Limitations and Weaknesses
This research was limited by design to a study on the leadership of the United
Methodist Church. This limitation means that much of the findings sought to address the
leadership role and ministry relevance of the LAC/UMC to the post-conflict
reconstruction needs of Liberia. However, inputs from ten churches representing the
views of other denominations serving in Liberia, and the participation of 151 community
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leaders and members in a focus group study makes the research beneficial to the entire
Christian community in particular, and the national leadership in general.
The primary weakness of this study was its inability to research and compare the
pre war and postwar numerical growth rate of the church. A comparative analysis of its
pre and postwar numerical growth rate would have served as one of the indicators of the
church’s ministry impact upon the people of Liberia. A further research into the growth
analysis of the Liberia Area of the UMC would contribute further to determining the
relevance of the ministry of the LAC/UMC to post-conflict Liberia.
What might also appear to be a weakness of the study has to do with the sample
size of the population selected. From a large population a realistic sample size should be
selected, and inference should be made to the fact that what is learned from the sample is
also true of the population (Patten 73). Thus, only thirty key leaders of the LAC/UMC
were selected. Of that number, only twenty-five responded, while only twenty-three out
of the thirty participating church leaders fully responded to the research questions. While
the sample might appear small, it fulfills the qualitative nature of the study. Its findings
and statistics are illustrative and suggestive of trends rather than generalizations of whole
populations. In spite of the apparent weaknesses, however, this study has made some
contributions to research methodology.
Contribution to Research Methodology
This research has made a significant contribution to the life and ministries of the
church in Liberia in that, for the first time ever, it introduced the ecclesiastical
community to the concept and practice of public theology as an indispensable approach
for enhancing the church’s life and ministry within the community, and for influencing
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the national agenda. Further research into the practice of public theology by individual
denominations could generate greater interest of the church toward a more active
engagement with the community and national leaders for the common good of the people
of Liberia.
Also, findings from the two research questionnaires used in this study provided
significant information to the body of knowledge needed by the Christian community to
perform effective ministry in postwar Liberia. Future researchers who utilize these
questionnaires would benefit from the findings that have been obtained.
While the study was focused primarily on the leadership performance and impact
of the LAC/UMC’s ministry upon the nation and people of Liberia and how its current
ministry and programs might be relevant to the post-conflict reconstruction needs of the
people of Liberia, the research findings proved a vital resource for all churches seeking to
do relevant ministry in Liberia. For example, the study discovered that the primary
reconstruction need of post-conflict Liberia is leadership development, not food security,
job security, or the abundance of resources. They and other socio-development needs of
any nation depend upon sound visionary leadership. Any institution desirous of
contributing to the nation’s holistic development would therefore need to prioritize the
development of leaders for the new Liberia.
Second, the study has not only contributed to identifying the need for a Liberian
national language which would enhance unity, peace, nationalism, patriotism and foster
common national vision, but has discovered the Kpelle language to be the language. This
language is spoken by a larger population both within Liberia and within its immediate
neighbor neighboring countries.
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Unexpected Findings
The main unexpected finding of the research was the discovery that most key
leaders of the church in postwar Liberia are within the age range of 45 to 55 years. The
positive implication of this discovery is that, most likely, their age range commensurate
with their advanced knowledge-base, spiritual maturity and experience of Christian
ministry; as it is undesirable to entrust leadership to young converts and inexperienced
leaders (1 Tim. 3:6; Heb. 5:14). However, the critical implication of this discovery is that
within two decades at most, many current church leaders would have retired from active
service, thus, the need to prioritize capacity building, recruitment, and training of
potential and emerging leaders for ministry.
Another unexpected outcome was the church’s general lack of awareness of the
concept of public theology. I introduced the term public theology in the questionnaire
items without realization of the level of its unfamiliarity to the ministry context of the
Liberian Christian community. I made the discovery when more than half of the
LAC/UMC’s respondents, nineteen out of twenty-five, or 76 percent, did not respond to
the item inquiring into the church’s understanding of the practice of public theology, nor
did they know the meaning of the term public theology. Therefore, they did not respond
to the item.
Recommendations
Based upon the findings from this study, and in order to facilitate the process of
the church becoming a prophetic community for the holistic transformation of postconflict Liberia, the following recommendations are herein stated.
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First, to ensure a vibrant and sustainable future for the leadership of the Liberia
Area of the UMC, current leadership must prioritize the training of young people and
identify means of funding and improving on existing young people’s programs. In order
to have a well-staffed and funded department for young people’s development and
ministry throughout the LAC/UMC in post-conflict Liberia, leadership of the church
should
•

Recruit and train personnel in youth and young adult ministries,

•

Establish an endowment fund for the support of young people’s ministries,

•

Provide scholarship opportunities and training opportunities in various

disciplines for young people for future services, and
•

Implement the policy on representation and participation of young people in

the decision making process of the church and society, not only at their assemblies, but
also at the Annual, Central and General Conference levels of the church.
Second, the evangelization and discipleship ministry of the church must be
strengthened to ensure its continued spiritual development. In order to sustain this effort,
leadership of the LAC/UMC should prioritize the establishment of a department of
evangelism and mission studies at the United Methodist Seminary for the systemic
training and development of mission-minded pastors, leaders, and the saints in general for
effective ministry (Eph.4:11-16).
Third, the church’s leadership should consider the need to begin local short-term
mission’s programs targeting youth and young adults as missioners. During long
vacations from schools, the LAC/UMC could assign youth and young adults to serve in
rural districts for a period of six to eight weeks in order to strengthen evangelism and
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church planting efforts in those districts. Such a practical exposure to evangelism, church
planting, and community service would not only develop mission-mindedness, but their
passion for lost souls would be deepened and their leadership skills improved.
A fourth proposed consideration for strengthening evangelization and discipleship
is that leadership of the LAC/UMC partner with other stakeholders, denominations and
churches-related institutions, to do a comprehensive research of unreached and
unchurched peoples and communities. Research findings would enable the church to
strategize more culturally relevant and effective ways of engaging evangelism,
discipleship, and missions, including community social engagements. In addition, heads
of churches, denominations, and church-related institutions need to collaborate,
coordinate, and combine their resources for the establishment of a national mission
agency. Such an agency would coordinate mission, evangelism, and church planting
activities to ensure that the nation is strategically evangelized and its discipleship
ministry strengthened. Furthermore, such an agency would facilitate research into
unreached people groups and regularly evaluate the impact of the gospel in the nation,
and publish results for national awareness and mobilization.
Fifth, the leaders of the church must unite efforts with government in strategic
ways to develop the educational sector of post-conflict Liberia. One major consequence
of the Liberian civil war has been the massive brain drain of the nation. The nation risks a
generation gap of untrained and unqualified citizens to replace current leaders. This
assertion is based on the reality that many of the fighters were children and youths who
did not acquire formal education during the fourteen years of conflict.
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However, given the level of educational awareness ongoing in Liberia’s private
and public sectors, including the Liberian government’s compulsory primary education
program, the improvement and advancement of the Liberian educational system in the
near future is a high probability. For this prospect to become a reality, however, national
and ecclesial leaders responsible for education should prioritize skill training in the
national curriculum in order to accommodate any who have outgrown grade school age.
Skills training would enable them to make a living and not become a liability to society.
A sixth needful educational program relevant for the context of post-conflict
Liberia is peace education. Peace education includes the teaching of Liberia’s cultural
values, norms, and ethics. The training also includes an understanding of one’s basic
human rights, the rule of law, and the virtues of love, respect for human dignity, honesty,
integrity, credibility, and positive character development. At tertiary institutions,
government should include criminal justice education, with the goal of enabling Liberians
to appreciate the rule of law, and, thereby, strengthen the justice system in Liberia. At the
moment, only the African Methodist Episcopal Zion University has begun some training
in criminal justice at the under graduate level. Further, in order to reduce the high rate of
illiteracy, both government and church institutions should expand literacy programs into
churches and communities across the nation.
Seventh, the church, in partnership with the government, should prioritize
improved agricultural programs across the country, since about 70 percent of its
population depends upon the soil for their survival. In order for the church and national
government to engage agricultural programs meaningfully, the Liberian government
would need to develop policies on good land tenure system, and establish functional

Kulah 224
research and extension services. In addition, the government would need to provide basic
agricultural machineries, equipment, simple tools to farmers, and train personnel in the
use of locally made fertilizers to enhance the development of larger farmlands and crops
production. The need for the government to establish processing, preservation, storage,
transportation, and marketing services is noted, coupled with the establishment of
cooperative societies. A further demonstration of the government’s commitment to
agriculture would be to advance and decentralize agricultural development institutions
across the country.
Summary and Conclusions
This qualitative research on the leadership of the Liberia Area of the United
Methodist Church as a prophetic community for the holistic transformation of postconflict Liberia evaluated the leadership role and ministry performance of the LAC/UMC
in prewar Liberia in order to determine how culturally relevant and realistic its leadership
and ministry ought to be in its continued services to the people of Liberia in this new
dispensation. The study established that the Liberia Area of the United Methodist Church
in particular, and the Christian community in general, has been a significant contributor
to the social, economic, political, and religious life of the nation from its inception as a
colony, later a commonwealth, under the leadership of the American Colonization
Society, and eventually to becoming Africa’s first independent nation since 26 July 1847.
However, the study further established that as supportive as the church has been
to the development of the nation, some of its initial activities, influenced by the vision
and mission of the settlers-led government were inimical to the process of unity and
integration and, hence, significantly contributed to the social, economic, and political
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disparity which existed between the settlers and the indigenous population for more than
a century. The settlers’ vision centered on the establishment of a nation based on the
social, economic, and political ideology of the West, infused with Western cultural
Christianity. Thus, its mission was messianic, to save and civilize the heathen Africans
whom they perceived to have had no concept of God, no culture, and no civilization. The
establishment of Liberia as an independent nation was void of the participation and
integration of the indigenous population and their rich cultural heritage. Inevitably, the
ethnocentric mind-set of the settlers at the time hindered them from appreciating the rich
cultures of their African brethren and integrating with them. Consequently, the settlers
lived among, yet distinct from, the larger population of the indigenous peoples with the
conviction, attitude, and practice that they had the “divine rights” to exclusively rule the
nation. Many of the settler-elites ensured that their children were trained to perpetuate
this system of rule, marred by institutionalized corruption, until Liberia was plunged into
anarchy and fourteen years of civil war.
However, prewar Liberia and the events of the civil crisis are now history, as the
nation and its people pursue the path of national reconciliation, healing, peace, unity,
reconstruction, and restoration. Given the socioeconomic, political, and spiritual context
of Liberia, its post-conflict reconstruction undertakings demand a united, concerted, and
integrated effort of both the church and national government from the perspective of total
integration and involvement of all people groups of Liberia. If the church leaders, serving
as pacesetters, commit to morality, integrity, accountability, and transparent leadership,
informed by a visionary mindset, post-conflict Liberia would be restored to its prewar
status in the near future.
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The Liberia Area of the United Methodist Church in particular, and the Christian
community in general, have significant roles to play in the reconstruction efforts of postconflict Liberia. Rather than clergy persons abandoning their sacred offices for political
offices and positions, as the case has been in pre war Liberia, the church should prioritize
the continued and intentional training of trustworthy men and women for public services
and entrust them with such responsibilities. The church’s leadership should ensure and
require integrity, accountability, and transparency backed by sound biblical discipline of
all of its leaders serving in both ecclesial and political offices. Such a commitment would
ensure the continued credibility of the church and its ministry in Liberia.
As a further step to increasing its impact upon the nation, the leadership of the
LAC/UMC should prioritize community social engagements to ensure that its programs
and development initiatives are community development-based instead of institutional
development-based. In addition, the reconstruction, and sustainable development of postconflict Liberia require the total involvement of all its citizenry. To ensure this reality, the
leadership of the church should prioritize its continued engagement in the practice of
public theology and train members of its congregations to do likewise.
The practice of public theology enables the church to become more missional,
prophetic, evangelistic, and relational as the church leaves the four walls for the public
arena to interact with the ordinary people, some of whom may never access the church.
Such endeavors by the leadership of the Liberia area of the United Methodist Church
backed by its commitment to partnership with sister denominations and government
would ensure the holistic transformation of post-conflict Liberia.
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APPENDIX A
FOCUS GROUP DISCUSSION GUIDE
I developed this open-ended questionnaire and gave it to facilitators and
participants at the commencement of the focus groups study, along with the three
questions that guided each focus group discussion. I also provided clarifications before
the groups moved into session.
•
•
•
•
•
•
•
•
•
•
•
•
•

What must the church and national leaders do to guard the nation against potential
conflict, and to promote and sustain national unity?
What must the church do to become more evangelistic and mission-minded?
In what ways could the church engage in sustainable Christian business venture?
What must the church do to help feed the nation and ensure national food security
(agriculture/mechanized farming)?
What must the church do to practice honest Christian stewardship and integrity in
order to establish greater credibility in post-conflict Liberia?
What must the church do to sustain marriage and promote healthy family living?
What must the church and national government do to ensure a healthy, positive, and
secured future for Liberian children and youth?
What must the church and national leaders do to improve the educational, health, and
business sectors of the nation?
What must the church and national leaders do to ensure clean environment and
protect Liberia’s natural resources from exploitation?
What must the church and national leaders do to develop sufficient qualified health
workers for Liberia?
What must the church and national leaders do to train and develop a significant
number of qualified educators for primary to tertiary level education in Liberia?
What must the church and national leaders do to develop qualified engineers (civil,
electrical, electronic, marine, etc.) to sustain Liberia’s postwar development
initiatives?
What must the church and national leaders do to train and develop a significant
number of military and security personnel for protection against internal and
external aggression?
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APPENDIX B
CHURCH MINISTRY EVALUATION QUESTIONNAIRE
FOR LEADERS OF THE UMC
Questionnaire items are grouped according to research questions.
Research Question #1: To what extent did the leadership function and ministry performance of
the LAC/UMC enhance its own growth and impact the people of pre war Liberia?
1) What would you say is the vision of the LAC/UMC?

2) How are you contributing toward the achievement of this vision?

3) What distinguishes (identifies) the LAC/UMC from other denominations in Liberia?

4) Kindly list three major contributions that leaders of the UMC made to the development of the
church and state in prewar Liberia.
a)
b)
c)
5) Apart from your church’s regular Bible Study or your fellowship’s business meeting, is your
church involved in any small group or cell group ministry?
a) Yes
Why?
b) No
Why?
6) In what ways are the ministries of the Conference Youth Fellowship:
a) Serving the needs of the UMC?

b) Serving the needs of Liberian society?

7) In what ways are the ministries of the Conference Young Adult fellowship:
a) Serving the needs of the UMC?

b) Serving the needs of Liberian society?
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8) In what ways are the ministries of the Conference Men’s Organization:
a) Serving the needs of the UMC?

b) Serving the needs of Liberian society?

9) In what ways are the ministries of the Conference Women’s Organization:
a) Serving the needs of the UMC?

b) Serving the needs of Liberian society?

10) What would you say are three major leadership strengths of the UMC?

11) What would you say are three major leadership weaknesses of the UMC?

Research Question #2: What are some qualities of a Christian prophetic community that are
relevant to the holistic transformation of a post-conflict society?

Research items inquiring into UMC”s leaders” cognitive understanding of the nature,
characteristics, and purpose of the church in the world:

1) What is the primary mission of the United Methodist Church?

2) How well is this mission being fulfilled by leaders of the church?
(a) poor
(b) fair
(c) good
(d) very good
3) How well is this mission being fulfilled by members of the church?
(a) poor
(b) fair
(c) good
(d) very good
4) What is your understanding of the church as a prophetic community?

5) In what ways can leaders and members of the church become the gospel beyond the local
church?
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6) What do you feel are some of the major qualities of a prophetic leader?

7) What is your understanding of public theology?

8) What does it mean for the church to be involved in the practice of public theology?

9) How responsive are leaders of the LAC/UMC to taking a stance on national issues relating to
the general public interest?
(a) poor

(b) fair

(c) good

(d) very good

10) What impact are you as a Christian making on your community?

Research Question #3: How could the leadership of the UMC be more responsive to the holistic
development needs of post-conflict Liberia?

Questionnaire items inquire into culturally sensitive and contextually relevant ways by which the
UMC and its leadership might contribute to the holistic transformation of post-conflict Liberia:
1) As we face the challenges of rebuilding post-war Liberia, what, in your opinion, is Liberia’s
greatest need?
(a) financial resources
(b) developing leadership
(c) road construction
(d) unity amongst its people groups
2) How would you evaluate the level of unity amongst the tribes and people of Liberia since the
end of the war?
(a) Poor
(b) Fair
(c) Good
(d) Very Good
3) What steps should the church and national leaders take to guide the nation against potential
conflict, and to promote and sustain national unity?

4) What should the UMC and its leadership do to become more evangelistic and missionminded?
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5) What should the church do to help influence national development agenda for the good of the
Liberian people in post-conflict Liberia?

6) What, in your opinion, are some culturally relevant ways by which the church can contribute
to the sustainable leadership development of post-conflict Liberia?

7) Do you see our use of one of the Liberian languages as a national language, instead of the
English language, as a tool for fostering common identity, unity and growth?
(a) Yes (b) No
8) If you answered “yes” to the above question, which Liberian language would best serve as a
national language to unify all Liberians?
(a) Bassa
(b) Kpelle
(c) Vai
(d) other
Why?

9) What are the greatest challenges to integrity:
a) in the church?

b) for the nation?

10) What must leaders of the church do to foster the practice of honest stewardship and integrity
in:
a) the church?

b) Society?

11) In order for the UMC to improve its leadership and ministry to people of Liberia, what would
you suggest to the leadership:
a) To begin to do?

b) To avoid doing?

c) To do differently?
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12) Given these four areas of ministry focus by the global UMC at its recent General
Conference—Developing Disciplined Christian Leaders, Eliminating Poverty, Planting New
Churches in New Places, and stamping out the killer diseases (HIV/AIDS, TB, etc.):
a) What steps should the LAC/UMC take to develop disciplined Christian leaders to serve
the church and state?

b) In what ways could the church help its members engage in sustainable business ventures,
as a response to eliminating poverty in post-conflict Liberia?

c) What strategies should the leadership of the LAC/UMC employ in order to plant new
churches in new places?

d) What steps should leadership of the LAC/UMC take to help stamp out the killer diseases
in Liberia?

Kulah 233
APPENDIX C
LETTER OF CONSENT TO UNITED METHODIST CHURCH LEADERS
June 1, 2009
Dear _________________________________,
I am a Doctor of Ministry student at the Asbury Theological Seminary, in Wilmore,
Kentucky, USA, and I am conducting a research on the topic of leadership development in the
Liberia Annual Conference, The United Methodist Church. I would like to survey a total of thirty
leaders from across the twenty Districts of our Conference and you have been selected from your
District as one invited to assist in the study.
I realize that the subject of leadership can be quite sensitive as people may hold divergent
views about the church’s leadership as it seeks to serve the needs of the Liberian people in this
postwar context. I want to assure you that your responses will be kept confidential. I do not want
to jeopardize your relationships with the Conference, so I will not ask for your name on the
survey. The data will be collected using a code and all of the surveys will be collated to give a
blended view rather than identify any one person.
As the nation transitions from conflict to recovery, I believe leadership to serve both the
church and society is of serious concern to the Christian community in Liberia, and I believe the
findings from this survey will enable me to assist churches and leaders as they design their own
ministries and programs. My hope is that the general Christian community will be helped because
you and others like you have taken the time to participate. Once the research is completed, in
approximately six months, I will destroy the individual surveys and keep the anonymous data
electronically for an indefinite period of time, at least until my dissertation is written and
approved.
Please know that you can refuse to respond to any or all of the questions on the survey. I
realize that your participation is entirely voluntary and I appreciate your willingness to consider
being part of the study. If you accept to participate in this study, I would appreciate were you to
kindly return the completed form on or before 15 August 2009. Please feel free to call or write me
at any time you need any information. My number is 06-520-399 and my email is
jerry.kulah@asburyseminary.edu.
If you are willing to assist me in this study, please sign and date this letter below to
indicate your voluntary participation. Thank you for your help.
For His glory,
Jerry P. Kulah
I volunteer to participate in the study describe above and so indicate by my signature
below:
Your signature:
Please print your name:

Date:
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APPENDIX D
QUESTIONNAIRE FOR NATIONAL CHURCH LEADERS
By: Jerry P. Kulah, Monrovia District Conference
Liberia Annual Conference/United Methodist Church
Mobile: 231-6-520-399
Email: monroviadistrictconference@yahoo.com
Questionnaire items for national church leaders are intended to provide additional
responses, from a general perspective, to research questions #1, #2, and #3
Sex: Male
Female
Age: 35-45
45-55
55-65
65 or above
Church __________________ Position: ________________ Date: _________
1. As we face the challenge of rebuilding post-war Liberia, what in your opinion is Liberia’s
greatest need?
(a) Financial resources
(b) leadership (good governance)
(c) road construction
(d) unity amongst its people groups
(d) other _________________________________________________
2. How would you evaluate the level of unity amongst the tribes and people of Liberia since the
end of the war?
(a) poor
(b) fair
(c) good
(d) very good
3. What should the Christian community (church) and national leaders do to guide the nation
against potential conflict, and to promote and sustain national unity?

4. What should Christian leaders do to foster a stronger bond of unity within the Christian
community?

5. Apart from your church’s regular Bible Study or your fellowship’s business meeting, is your
church involved in small group or a cell groups ministry? If yes, why? If no, why not?

6. Do you see our use of one of the Liberian Languages as a national language, instead of the
English language, as a tool for fostering common identity, unity and growth?
Yes
No
7. If you answered “yes” to the above question, which Liberian language would best serve as a
national language to unify all Liberians?
(a) Bassa
(b) Kpelle
(c) Vai
(d) other
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Why?

8. What must leaders of the Church do to foster the practice of honest stewardship, and
integrity:
a. in our church?

b. in our society?

9. What are the greatest challenges to integrity:
a) in our church

b) in our nation

10. Would you say that the majority of Americo-Liberians who settled in Liberia from the 1820s
were predominantly Christians?
Yes
No
11. Would you say that the signing of Liberia’s declaration of independence in the Providence
Baptist Church had anything to do with the leaders of the nation belonging to the Christian
faith?
Yes
No
12. How would you evaluate the relationship that existed between the settlers and natives before
and after independence?
(a) very good
(b) good
(c) cordial
(d) fair
(e) poor
13. What would you say were the root causes of the Liberian civil war?

14. In what ways do you feel the church in Liberia might have contributed to the war?

15. What, in your opinion, has the church done and is doing to restore peace and stability to
Liberia?

16. How would you evaluate the contributions of Christian leaders:
a. to the socio-economic life of the nation prior to the out break of the civil war?

b. to the political life of the nation prior to the civil war in 1989?
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17. What should the Christian community and national leaders do to improve food security?

18. What would you say is the purpose of the church in the world?

19. What should the church begin to do in order to influence the national agenda for the good of
the public?

20. How could the church help develop quality leaders to serve both the church and society in
post-conflict Liberia?

21. In order for the Christian community to improve its leadership and ministry to adequately
contribute to the post-war needs of Liberia, what would you suggest the leadership:
a. Begin to do?

b. Avoid doing?

c. Do differently?

22. What impact are you as a Christian making on your community?
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APPENDIX E
LETTER OF CONSENT TO NATIONAL CHURCH LEADERS
June 1, 2009
Dear _________________________________,
I am a Doctor of Ministry student at the Asbury Theological Seminary, in Wilmore,
Kentucky, USA, and I am conducting a research on the topic of leadership development in the
Liberia Annual Conference, The United Methodist Church. I would like to survey three persons
from ten churches representing ten major denominations, other than the UMC, serving in Liberia
and you have been selected randomly from your church as one invited to assist in the study.
I realize that the subject of leadership can be quite sensitive as people may hold divergent
views about the church’s leadership as the church seeks to serve the needs of the Liberian people
in this post-war context. I want to assure you that your responses will be kept confidential. I do
not want to jeopardize your relationships with your church or the Christian community, so I will
not ask for your name on the survey. The data will be collected using a code and all of the
surveys will be collated to give a blended view rather than identify any one person.
As the nation transitions from conflict to recovery, I believe the need for leaders to serve
both the church and society is of serious concern to the Christian community in Liberia, and I
believe the findings from this survey will enable me to assist churches and leaders as they design
their own ministries and programs. My hope is that the general Christian community will be
helped because you and others like you have taken the time to participate. Once the research is
completed in approximately six months, I will destroy the individual surveys and keep the
anonymous data electronically for an indefinite period of time, at least until my dissertation is
written and approved.
Please know that you can refuse to respond to any or all of the questions on the survey. I
realize that your participation is entirely voluntary and I appreciate your willingness to consider
being part of the study. If you accept to participate in this study, I would appreciate were you to
kindly return your completed form on or before 15 August 2009. Please feel free to call or write
me at any time you need any information. My number is 06-520-399 and my email is
jerry.kulah@asburyseminary.edu.
If you are willing to assist me in this study, please sign and date this letter below to
indicate your voluntary participation. Thank you for your help.
For His glory,
Jerry P. Kulah
I volunteer to participate in the study describe above and so indicate by my signature
below:
Your signature:
Please print your name:

Date:
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APPENDIX F
SAMPLE QUESTIONS FOR DETERMINING THE PROPHETIC NATURE OF
THE CHURCH
The following list of questions and methods obtained from several sources assisted me in
discovering the DNA and the prophetic nature of the church. A significant portion was already
compiled by James Derrick Lemons in his dissertation work on “The Pastor as Missional Church
Architect” (128).

Howard A. Snyder provides the following questions that inquire into the DNA of the
church.
1. How can our knowledge of genetics and DNA help us understand the essential nature of
the church?
2. What does a genetic understanding of the church say about its mission?
3. If we view the church and its mission genetically, what insights does this give us about
church structure?
4. Given a genetic view of the church’s nature, mission and structure, how should the
church live its daily life? If the body of Christ shares in some significant way the DNA of
its head, Jesus Christ, what does this say about practical public discipleship?
Carol S. Childress lists several key questions to exegete a church:
1. What is the history and origin of the church?
2. What need did it originally meet?
3. Who were the founding leaders?
4. What was the founding vision of the church?
5. How has the founding vision of the church changed over the years?
6. What is the current vision?
7. Who is the church trying to reach?
8. How is the church structured organizationally?
9. What programs and services are offered?
10. What are the church’s strengths?
11. What are the church’s weaknesses?
Hagberg’s Consulting Group asks six questions to assess culture:
1. What ten words would you use to describe your church?
2. What is really important around this church?
3. Who gets praised around this church?
4. What behaviors get rewarded around this church?
5. Who fits in and who doesn’t around this church?
6. How central is the pastor to the style of this church?
Robert Lewis and Wayne Cordeiro list of questions assist in determining a church’s identity and
values and churches:
1. What values are communicated most strongly when someone approaches your church
from the outside?
2. What would an outsider, after sitting through several worship services, say your church
values most?
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3. What are outsiders” two or three leading perceptions of your church, after they have
participated for a month in a variety of your church’s programs and ministries?
4. How would an outsider describe the spirit (or attitudes) most prevalent at your church?
5. What values are leaders communicating through their lifestyles (what they do)?
6. What do you want to accomplish here at the church?
7. What is it that makes you come alive and feel successful before God?
Leadership
1. Who are the culture-setters in the church? Are they the elected or appointed leaders, or
are they unelected leaders?
2. Who is the Leader in setting the culture here at this church?
3. Does a prominent family or persons exist in the church who control the pastor even
though they may not be in a formal leadership position?
4. Do your leadership team members energize one another with the common values they
hold, or do they assert conflicting interests?
5. Does unity exists within the church? In what ways are people clashing?
6. Who are the heroes in your church-the members who are most celebrated, honored,
and emulated?
Vision
1. Is the vision of the church something people can identify with and use to measure their
spiritual lives?
2. Does the pastor’s vision statement communicate what you really believe and live?
3. Is your vision expressed in a serious, written document that leaders and the
congregation know and embrace?
4. What are the cultural values the vision clearly spells out? What are the gaps?
5. If the church doesn’t have a written statement, what is the implied or assumed vision?
Symbols, ceremonies, and celebrations
I. What do the symbols say is important?
2. Who or what did you honor and celebrate over the last year?
3. What did your church see as its heroes and why?
4. What got people talking and excited?
5. What symbols do you see when you look around your church facility? What do these
things say about what you really value? What do they communicate about your
culture?
6. What ceremonies and rituals does your church honor? How popular are they with the
congregation?
Edgar H. Schein asks the following questions to discover the history of a church:
When was the church founded, and describe the events that occurred at the time?
a. Who was involved?
b. What were the critical problems in getting started?
c. What was the basic mission of the group at the time?
d. What is the best timeline for project development?
Jude Allen Provides questions for discovering the culture of the Church
Values: Strategic Design Questions
1. What are the current core values or belief systems that are related to project goals?
2. How might current value systems get in the way of adopting cultural solutions?
3. What core project values (or themes) might inspire collective action?
4. What differences exist in the ways subcultures view potential project values?
5. How strongly do future program participants value the changes now being
contemplated?
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Norms: Strategic Design Questions
1. What norms stand in the way of project goals?
2. What norms support project goals?
3. How well do current norms reflect individual and cultural values?
Organizational Support: Strategic Design Questions
1. How are project-related behaviors being modeled? What can be done to increase the
modeling of desired behavior and/or to reduce the modeling of behaviors that run
counter to program goals?
2. Are key behaviors rewarded and recognized? What will increase the positive impact of
rewards and recognition?
3. How are inappropriate behaviors being rewarded and recognized? How can these
rewards and recognition systems be modified?
4. How are behaviors that run counter to program goals being confronted?
How could inappropriate behavior be more effectively confronted?
5. How are behaviors that are consistent with program goals mistakenly being
confronted? What opportunities exist for reducing such activity?
6. What is being said about project-related behaviors? What opportunities exist for
increasing constructive dialogue through formal and informal measurement arid
communication channels?
7. How does the development of relationships such as friendships influence project
behavior? How can desired behavior be linked with improved family, friend and
coworker relationships?
8. What does the current use of time and financial resources say about project- related
behavior? Are there better ways to demonstrate a commitment to desired behavior?
9. How are rituals, myths and symbols linked to project-related behavior?
Are there ways in which desired project-related behavior can be integrated into cultural
myths, symbols and rituals?
Peer Support: Strategic Design Questions
1. Who will support change (e.g., family, friends, coworkers, boss, etc.)?
2. What forms of support are given (e.g., help with goal setting, modeling, eliminating
barriers, locating supportive environments, working through relapse, and celebrating
success)? What gaps exist?
3. Are members of the culture receptive to support being offered?
4. Do members of the culture ask for the support needed to accomplish project goals?
Sense of Community: Strategic Design Questions
1. Do members of the culture really get to know one another (i.e., dreams, special
interests, history, etc.)?
2. Do people come through for one another in times of need?
3. Do people feel as if they belong and are welcomed?
Shared Vision: Strategic Design Questions
1. Do people recognize that they share common values (or at the very least can be
enthusiastic about one another’s values)?
2. Can people describe shared goals and strategies for achieving those goals?
3. Do people find their shared goals and strategies inspirational?
Positive Outlook: Strategic Design Questions
1. Do people have faith that constructive change is possible?
2. Do people recognize individual and organizational strengths, or do they focus on what
is wrong?
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3. Do people view needed change as an opportunity for improvement, or do they view
change as a problem?
4. Do people make use of individual and organizational strengths in addressing needed
change?
5. Do people view individual, group, organizational, and/or community goals as being in
conflict with each other?
Leadership Commitment: Strategic Design Questions
1. How should leaders call attention to the economic and human costs of the current
culture?
2. How should leaders state the intended benefits of the culture change effort?
3. What is the best strategy for reviewing past failed approaches to change? How will
leaders recognize the role of culture in those failed efforts?
4. How will leaders get an opportunity to experience the desired culture?
Will this happen at a retreat or through field visits to other cultures?
5. How will leaders commit to a specific timeline and cost structure for project
development?
6. How will leaders help identify benchmarks of success?
7. What is the best way to teach leaders skills and concepts that will make them useful in
the cultural-change process?
8. How will leaders link their personal values and vision to the project?
Source: Snyder, 13-35; Childress; Lewis and Cordeiro 46-52; Schein 177-79; Hagberg’s Consulting Group;
Jude .
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APPENDIX G
SAMPLE QUESTIONS FOR ETHNOGRAPHICAL RESEARCH
•
•
•
•
•
•
•
•
•
•
•
•

What is the setting of action? When and how does action take place?
What is going on? What is the overall activity being studied, the relatively long-term
behavior about which participant organize themselves? What specific acts
comprise this activity?
What is the distribution of participants over space and time in the locales?
How are actors organized? What organizations effect, oversee, regulate or promote
this activity?
How are members stratified? Who is ostensibly in charge? Does being in charge vary
by activity? How is membership achieved and maintained?
What do actors pay attention to? What is important, preoccupying, [and] critical?
What do they pointedly ignore that other persons might pay attention to?
What symbols do actors invoke to understand their worlds, the participants and
processes within them, and the objects and events they encounter? What names
do they attach to objects, events, persons, roles, settings, equipment?
What practices, skills stratagems, [and] methods of operation do actors employ?
Which theories, motives, excuses, justifications or other explanations do actors use in
accounting for their participation? How do they explain to each other, not to
outside investigators, what they do and why they do it?
What goals do actors seek? When, from their perspective, is an act well or poorly
done? How do they judge actions—by what standards, developed and applied by
whom?
What rewards do various actors gain from their participation

Source: Mitchell.
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APPENDIX H
SIGNATORIES TO THE DECLARATION OF LIBERIA’S INDEPENDENCE:
26/07/1847

Name

Title

County Represented

Samuel Benedict

President of Convention

Montserrado County

Elijah Johnson

Montserrado County

John N. Lewis

Montserrado County

John B. Grippon

Montserrado County

Hilary Teae

Montserrado County

Beverly R. Wilson

Montserrado County

Anthony W. Gardner

Grand Bassa County

John Day

Grand Bassa County

Ephrain Titler

Grand Bassa County

Amos Heiring

Grand Bassa County

Jacob Prout

Secretary of the Convention

Sinoe County

Richard E. Murray
Sinoe County
Source: Guannu, Short History; Richardson; Dunn, Beyan and Burrowes.
Note: Although a total of twelve men were present at the Independence Convention, the Secretary
of the Convention, Jacob Prout, took ill before the close of the meeting so he was unable to
sign the final document.
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APPENDIX I
MISSIONARY AND EPISCOPAL LEADERS OF THE LAC/UMC
1833-PRESENT
Name
Rev. Melville B. Cox
Rev John Spaulding
Rev. John Seys
Rev. Francis Burns
Rev. John W. Roberts
Rev. Gilbert Haven
Rev. William Taylor
Rev. Joseph Hartzell
Rev. Isaish B. Scott
Rev. Stephen Priestly A. Camphor
Rev. Matthew W. Claire
Rev. John Springer
Rev. William Taylor
Rev. Willis J King
Rev. Prince A Taylor, Jr.
Bishop Stephen Trowen Nagbe
Bishop Bernie DeQuincey Warner
Bishop Arthur F. Kulah
Bishop John G. Innis

Date of Service.
April-July, 1833
1833-1834
1834-1835
1858-1863
1866-1875
1875-1880
1884-1896
1896-1901
1904-1916
1916-1918
1920-1924
1924-1936
1936-1944
1944-1956
1956-1965
1965-1973
1973-1980
1980-2000
2000-Present

Source: J. Kulah, Methodism In Liberia:
Note: Time gaps between tenure of service indicate periods the Church was without Episcopal
leadership.
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APPENDIX J
LIBERIAN HEADS OF STATE AND THEIR RELIGIOUS AFFILIATION
President

Years of Service

Church Affiliation

Joseph Jenkins Roberts

1847-1856/1872-1874

Methodist

Stephen Allen Benson

1856-1864

Methodist

Daniel Bashiel Warner

1864-1868

Presbyterian

James Spriggs Payne

1868-1870/1876-1878

African Methodist

Edward James Roye

1870-1871

James Shivring Smith*

1871-1872

Unknown
Episcopalian?

Anthony Williams Gardner

1878-1883

Unknown

Alfred Francis Russell

1883-1884

Methodist

Hilary Richard W. Johnson

1884-1892

Methodist

Joseph James Cheeseman

1892-1896

Baptist

William David Coleman

1896-1900

Presbyterian

Garretson W. Gibson

1900-1904

Episcopalian

Arthur Barclay

1904-1912

Episcopalian

Daniel Edward Howard

1912-1920

Charles Dunbar B. King

1920-1930

Unknown
Protestant Episcopalian

Edwin James Barclay

1930-1944

Episcopalian

William V. S. Tubman

1944-1971

United Methodist

William Richard Tolbert Jr.

1971-1980

Baptist

Samuel Kanyon Doe

1980-1990

Baptist

Charles M. Ghankay Taylor

1997-2003

Baptist

Moses Zeh Blah

2003-2003

Mid-Baptist

Ellen Johnson-Sirleaf

2006-present

United Methodist
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Interim Presidents
President

Years of Service

Church Affiliation

Amos Claudius Sawyer

1990-1994

Episcopalian

David Kpormakor

1994-1995

Baptist

Wilton Sankawolo

1995-1996

Lutheran

Ruth Sando Perry

1996-1997

Episcopalian

Charles Gyude Bryant

2003-2006

Episcopalian

Note: The time gap between the rule of James S. Smith (1871-72) and A. W. Gardiner (1878-83),
indicate the return (reelection) to the office to the presidency of Joseph Jenkins Roberts
(1872-76) and James S. Payne (1876-78).
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APPENDIX K
LIBERIA 2008 NATIONAL POPULATION AND HOUSING CENSUS
BY COUNTY AND GENDER
No.

Geographical Area

Male

Total

42,940

41,179

Bong County 164,859

168,622

1.

Female
Bomi County

84,119
2.
33,481
3.

Gbarpolu County43,906

39,482

83,388
4.

Grand Bassa

110,913

110,780

21,693
5.

Grand Cape Mount65,679

61,397

27,076
6.

Grand Gedeh

64,994

60,264

29,648

28,265

133,611

143,252

Margibi County106,840

104,083

25,258
7.

Grand Kru
57,913

8.

Lofa County
76,863

9.
9,923
10.

Maryland County70,855

65,083

35,938
11.

Montserrado

549,733

568,508

Nimba County 230,113

231,913

118,241
12.
462,026
13.

River Cess County37,224
71,509

34,285
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14.

River Gee County34,863

31,926

66,789
15.

Sinoe County

54,767

102,391
Source: Liberia Institute of Statistics and Geo-Information Services (LISGIS).

47,624
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